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Introduction

The internal audit plan for 2013/14 was approved by the Independent Audit Committee in March 2013. This report
provides an update on progress against that plan and summarises the results of our work to date.

Summary of Progress against the Internal Audit Plan 2012/13

Assignment - Actions Agreed (by priority)
) o Status Opinion ; .
Reports considered today are shown in italics High Medium Low
Asset Management (16.12/13) FINAL AMBER / 0 1 1
GREEN
Follow Up (17.12/13) FINAL ADEQUATE 0 3 6

This completes our audit plan for 2012/13
Summary of Progress against the Internal Audit Plan 2013/14

Assignment . Actions Agreed (by priority)
) o Status Opinion : .
Reports considered today are shown in italics High Medium Low
HR - Absence Management
(1.13/14) FINAL GREEN 0 0 4
VfM — Resource Management Draft
(2.13/14) 23 August 2013
Collaboration In Progress
(to be completed as part of a joint review with
the East Midlands)
G48S Partnership Arrangements — In Progress
Benefits realisation
Governance In Progress
Medium Term Financial Planning In Progress
Service Expectations - Strategic In Progress
Policing Requirement
Risk Management (06/01/14)
Follow Up (13/01/14)
Capital Accounting & Fixed Assets TBC*
General Ledger TBC*
Payroll (including Pensions and TBC*
Expenses)
Cash, Banking & Treasury TBC*
Management
Payments & Creditors TBC*
Income and Debtors TBC*
IT Audit TBC
T-Police Implementation TBC*
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* Due to the delay in implementation of T-Police we have been requested by management to delay the completion of
the Financial Controls reviews and the T-Police Implementation review. We are currently in discussion with
management on the appropriate timing for these reviews.

Other Matters

Planning and Liaison:

We have held regular updates with the Chief Finance Officer (PCC) and also regular Anti-Fraud meetings with PSD,
HR and Finance to discuss any emerging issues which could impact on the control environment.

The Audit Committee should note that the assurances given in our audit assignments are included within our Annual

Assurance report. In particular the Audit Committee should note that any negative assurance opinions will need to be
noted in the annual report and may result in a qualified or negative annual opinion.

Internal Audit Plan 2013/14 - Change Control:

Action Agreed By

Review timings of T-Police
Implementation due to delay in | July2013 CFO (OPCC & CC)
implementing system.

Review timings of Financial Reviews
due to delay in implementing the T- | September 2013 In discussion
Police system.

Internal Audit Plan 2013/14:

We have agreed in principle the audit dates for the year and are in the process of agreeing scopes of the audit work
with management.

Information and Briefings: We have issued the following update electronically since the last Audit Committee:
e GENO04/13 Fraud Alert — Use of Library Facilities
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Key Findings from Internal Audit Work (High and Medium Priority only)

We have only included detail of those High and Medium priority recommendations made. Management have been
provided with detail of the Low Priority Recommendations.

0 e ASSe anageme ; o
Recommendation Management Response Date Responsible Officer
Rec 1.2 (Medium) An audit will be performed 31 Jan 2014 Scot Dunn
As part of the review of the ICT by IT. gtaff as ar.1d when
inventory database, all portable they visit remote sites.
’ ’ Sept 2013 Hywel Morgan
desirable and valuable items New roles in the |IT P yw g
which  have not received restructure  will have
verification in the last two years accountability for asset
must be physically checked and management.
certified as correct to ensure that
the details listed in inventory are
up to date.
SESTEEE e [ G B ernal Auc Opinio ADEQUATE
Recommendation Management Response Date Responsible Officer
Rec 2.1.12 (Medium) Until T-police is Will need to be HR Resourcing
HR - Establishment Controls implemented  the HR | extended until and Succession
Revised recommendation Resourcing and | April 2014 due to Planning
Until ‘t-police’ is in place, manual Succession Planning Qelayed : Manager
e ’ Manager ~continues to | implementation of
reconciliations  between  the &k with Finan ) T-police. o
establishment data in Origin and wo "WI ' allce © Principle
the records held in Finance, ganua y .reconc;e taqy Management
should be completed and fully Iscrepancies. rategic Accountant
. Workforce Planning
documented, showing where any ,
. meeting occurs monthly
action has been taken to correct .
. . and any required
any discrepancies. ,
establishment changes are
noted in the minutes and
then actioned by Finance
and HR.
Rec 3.7.81 (Medium) Identified instances of non- Immediate CFO & FCFO
Governance — Compliance with | compliance  will — be
Delegated Limits — Follow Up included within the annual
. Financial Governance
Restated recommendation report
The Financial Governance report '
should provide feedback on
compliance with Financial
Regulations, highlighting items of
non-compliance that have
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occurred during the year.

Rec 3.7.8b (Medium) Some action has been 31 October 2013 CFO & FCFO
Governance — Compliance with taken to address this

Delegated Limits — Follow Up recommendation e.g.

Restated recommendation within ~ G4S  Finance.

The Authority should implementa | Service Delivery and HR

system that ensures staff have teams but it is

received, read and understood acknowledged that further

key policies such as Financial work is required.  An

Regulations.

action plan is being
developed, including, for
example, ensuring that
coverage of the Scheme of
Arrangements is included
within induction
procedures and taking the
opportunity to  embed
delegation limits within t-
Police workflows when the
system is implemented.
The action plan will be
drawn up by 31 October
and its implementation
monitored thereafter

Recommendation Management Response Date Responsible Officer

No High or Medium recommendations

The matters raised in this report are only those which came to our attention during our internal audit work and are not necessarily a comprehensive statement of all the
weaknesses that exist, or of all the improvements that may be required. Whilst every care has been taken to ensure that the information provided in this report is as
accurate as possible, based on the information provided and documentation reviewed, no complete guarantee or warranty can be given with regard to the advice and
information contained herein. Our work does not provide absolute assurance that material errors, loss or fraud do not exist.

This report is prepared solely for the use of the Office of the Police and Crime Commissioner for Lincolnshire and senior management of Lincolnshire Police. Details
may be made available to specified external agencies, including external auditors, but otherwise the report should not be quoted or referred to in whole or in part without
prior consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended for any other purpose.

© 2012 RSM Tenon Limited

The term "partner” is a title for senior employees, none of whom provide any services on their own behalf.

RSM Tenon Limited is a subsidiary of Baker Tilly UK Holdings Limited. RSM Tenon Limited (No 4066924) is registered in England and Wales. Registered Office 66
Chiltern Street, London W1U 4GB. England
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