Appendix A

SUMMARY OF RECOMMENDATIONS 

	Name of Audit Report
	Original Number of High & Medium Recs.
	Recommendations – Current Status
	Date of JIAC Meeting Recs. Presented To

	Follow Up of Previous Internal Audit Recs.
(7.12/13)
	3
	Rec. 3.7.8b – Governance – Compliance with Delegated Limits – Follow Up Restated recommendation.  The Authority should implement a system that ensures staff have received, read and understood key policies such as Financial Regulations.  Completion date 31.10.13, revised to 31.01.14 (waiting for an update from Force Chief Finance Officer, Chief Finance Officer and Mark Draisey).
	03.09.14

	t-Police Implementation (16.13/14)
	3
	Rec. 1.8 – Progress with plans to gain approval from Retained Finance on the range of Finance Procedures and ensure that these are then posted in the Force intranet under suitable notification to staff.  Completion Date 30.06.14 – COMPLETED.

Rec. 1.9 – Implement a standard Finance user access form for the new t-Police system. This should detail the level of access required and indicate whether the access is temporary (for personnel acting up) or permanent and be required to be approved prior to HR setting up the access rights.  Completion Date 31.05.14 – COMPLETED.
Rec. 1.11B – Analysis of non-purchase order invoices should be undertaken by the Finance team regarding the volumes and values of these types of invoices; to identify the proportion of those with and without purchase orders and this should also include a review of the suppliers these invoices relate to.  Completion Date 31.08.14 – COMPLETED.
	03.09.14


	Name of Audit Report
	Original Number of High & Medium Recs.
	Recommendations – Current Status
	Date of JIAC Meeting Recs. Presented To

	Payments & Creditors (14.13/14)
	4
	Rec. 1.3b – In accordance with the requirements of the SLA invoices should be paid within 30 days following of authorisation.  We accept that there are circumstances that are outside the control of G4S that could influence compliance and we would recommend that an analysis is undertaken each month of those invoices that have failed the 30 day to ascertain the reason behind these.  Completion Date 31.07.14 – COMPLETED.
Rec. 1.4 – The Force should review the segregation of duties within t-Police Provider to ensure this is in place in all cases, specifically the area around the approver of a requisition being able to receipt goods.  Completion Date 31.07.14 – COMPLETED.
Rec. 1.5 – Supplier details should only be amended on receipt of an appropriate written request which should be stored appropriately. In addition, changes (especially bank changes) should only be amended once an independent verification has been completed and evidenced.  Completion Date 30.04.14 – COMPLETED.
Rec. 1.6 – Credit notes should be applied in a timely manner following receipt.   Once applied, budget managers should be informed of the value of credit notes applied – COMPLETED.
	03.09.14

	Income & Debtors (12.13/14)
	2
	Rec. 1.2a – All requisitions for sales invoices should be confirmed as authorised appropriately prior to the invoice being generated and issued to debtors.  Completion Date 01.06.14.  Further work is needed – a matrix is to be developed and agreed with the Force.  Revised Completion Date 30.09.14.
Rec. 1.3 – All debts should be chased on a monthly basis in a structured manner.  Completion Date 30.04.14 – COMPLETED.
	03.09.14


	Name of Audit Report
	Original Number of High & Medium Recs.
	Recommendations – Current Status
	Date of JIAC Meeting Recs. Presented To

	Asset Management (11.13/14)
	2
	Rec. 1.2a - The Police and Crime Commissioner should delegate an asset disposal limit to the Chief Constable which can be used for disposing of vehicles not on the replacement programme and accepting auction bids that are below the reserve price.  The PCC may wish to consider an approved percentage variance from the auction reserve price which can be accepted by the Fleet Manager without the need to seek further approval. – Completion Date – Immediate Effect.
Rec. 1.2c - Once approval has been given to dispose of a vehicle, it should be recorded on the asset replacement programme to help monitor the fleet budget.  – Completion Date – Immediate Effect.
	03.09.14

	t-Police Systems Review (1.14/15)
	4
	Rec. 2 – To ensure that user responsibilities are appropriate, all Finance user roles should be reviewed to identify and remove those that are not required and to ensure they have been assigned to the correct users.  Completion Date 01.08.14 – COMPLETED.
Rec. 3 – Management should review the number of users assigned to the Super User profile and remove those who are not appropriately authorised.  Completion Date 01.07.14 – COMPLETED.
Rec. 4 – A report to identify bank account detail changes should be developed and utilised to ensure that all changes are appropriately authorised.  Completion Date 01.07.14.  A change request has been made to Capgemini to ascertain potential options for providing the necessary report.  Capgemini are at present still working on the change request.  In the meantime we are utilising an existing t-Police report to monitor new set up and amendments to supplier bank changes.  This will be a “work-around” until the required report is made available by Gapgemini.  Revised Completion Date 31.10.14.
Rec. 5 – To ensure that system activities can be traced to a user account, user activity logs should be captured, with particular focus on high value or those activities that could lead to fraud such as payments.  Completion Date 31.08.14 – COMPLETED.
	03.09.14


	Name of Audit Report
	Original Number of High & Medium Recs.
	Recommendations – Current Status
	Date of JIAC Meeting Recs. Presented To

	Governance-Decision Making (2.14/15)
	0
	There are no high or medium recommendations on this audit report.  
	03.09.14

	Fleet Management
	
	Report not yet finalised.  Draft report sent back to Baker Tilly with some issues raised.  Baker Tilly needs to discuss these issues further with Force Chief Finance Officer / Chief Finance Officer.

	03.09.14

	Service Expectations-POCA (4.14/15)
	3
	Rec. 1 – In line with good practice we would recommend that the Policy and procedures be reviewed and updated on a bi-annual basis with evidence of this review being documented.  In addition, the Force should detail a date of next review to ensure they are subject to formal scrutiny and all information is up to date, ensuring employees follow only the most up to date procedures.   Standard operating procedures should also be documented covering all stages within the process.  Completion Date 01.10.14.
Rec. 2 – Cash of any value should be held secure in the safe at all times and under no circumstances held within an office desk drawer.  Completion Date 16.07.14 – COMPLETED.
Rec. 2 Contd. – All movements of cash should be clearly recorded in the safe book, or similar to provide assurance and traceability of monies received.  Completion Date 18.07.14 – COMPLETED.
Rec. 2 Contd. – Pencil should not be used when recording cash receipts and transactions to ensure a permanent record is made.  Completion Date 16.07.14 – COMPLETED.
Rec. 3 – A checklist could be devised to ensure staff are following and are in compliance with the necessary controls.  Files should be spot checked randomly on a quarterly basis to ensure that all evidence has been clearly documented and recorded to maintain an audit trail.  Completion Date 01.08.14 – COMPLETED.
	03.09.14
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