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	CHIEF FINANCE OFFICER & FORCE CHIEF FINANCE OFFICER

	Contact officer
	TONY TOMLINSON, FORCE CHIEF FINANCE OFFICER TEL: 01522 558179

	SUMMARY AND PURPOSE OF REPORT

To update the Committee on the procurement of Internal Audit Services post 31st March 2015.

	RECOMMENDATION
	That the approach is noted and a representative of the Committee is identified to participate in the Procurement. 


A.
SUPPORTING INFORMATION

1. The contract for Internal Audit Services provided by Baker Tilly is due to expire on 31st March 2015.  The current arrangement was procured as part of a regional collaboration led by the Northamptonshire procurement team; all five regional forces are part of this contract.  The terms of the contract do not allow for any further extension of the arrangements with the current supplier.
2. Chief Finance Officers for all of the PCC’s and CC’s meet on a regular basis, the future procurement of Internal Audit Services has been raised at previous joint meetings and is to be further discussed at the meeting on 4th September.  It intended that decisions will be made at this meeting on the approach to be taken to procurement and the relevant timescales.
3. Previous discussions have indicated that the procurement will include review of the proposals by an evaluation panel, which will make recommendations on the award of the contract.  It is understood that this will include officer representatives from each Force and a member of the Joint Internal Audit Committee.  Members are therefore asked to consider identifying a member of the Committee to participate in the process.
4. At this stage a time scale for the procurement has not yet been identified and will depend on the route / Forces involved and the need for OJEU procurement, however the following provides an indicative timescale for information:

	Month
	Activity

	September
	Procurement route / participants to be determined

	October
	Preparation of Documents

	November
	Tender Period

	December
	

	January
	Evaluation

	February
	Decision on award / Standstill period

	March
	Implementation


B.
FINANCIAL CONSIDERATIONS

The Internal Audit contract is accounted for as part of the Corporate Finance Joint Service Budget.  Provision has been made within the budget for the continuation of this service at an equivalent level; the procurement process will identify the future costs to be incurred.
C.
LEGAL AND HUMAN RIGHTS CONSIDERATIONS

None.

D.
PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES (including any impact or issues relating to Children and Young People.)
No specific issues arising from this report.  The policy applies equally to the PCC, OPCC, all Lincolnshire Police employees, commercial partners and all external persons with whom the PCC and Lincolnshire Police conduct business. 

E.
REVIEW ARRANGEMENTS
The Committee will receive updates on the Procurement at future meetings.  
F.
RISK MANAGEMENT

Risks associated with procurement are included on the PCC and Force risk registers and are mitigated by the Internal Controls on the Procurement process detailed in the PCC and CC Contract Regulations.  

G.
PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.
	
	Page 2 of 3
	



