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	SUMMARY AND PURPOSE OF REPORT

To consider the development of the Police and Crime Commissioner and Chief Constable’s joint Assurance Map. 



1. The Committee review the developments of the PCC/CC Assurance Map.
2. The Committee assess and agree their levels of assurance for each risk area.
	
	


A.
SUPPORTING INFORMATION

1. Further progress has been made in relation to the Police and Crime Commissioner (PCC) and Chief Constable (CC) Assurance Map.  The map is now functioning as part of the strategic management process across both organisations. 
2. The map was considered by the Police and Crime Strategic Board on 22 January 2015 and that version is attached at Appendix 1. 

3. The purpose and aim of the Assurance map is to:
· Provide timely and reliable information on the effectiveness of the management of major strategic risks and significant control issues.
· Facilitate escalation of risk and control issues requiring visibility and attention by senior management, by providing a cohesive and comprehensive view of assurance across the risk environment.
· Provide an opportunity to identify gaps in assurance needs that are vital to the organisation, and to address them.
· Provide critical supporting evidence for the production of the Annual Governance Statement.
4. The discussions at the Board were positive and productive.  There were 6 risk areas where there were differences in the overall assurance proposals submitted by the OPCC and Force (via COG).  Following discussions about the rationale and reasoning behind each proposal, the Force and OPCC view was aligned.  This is reflected in the version attached.   They were:
· Failure to persuade government …fairer share

· PCC: Amber


Force: Red 


· Lack of effective procurement arrangements

· PCC: Green


Force: Green/Amber

· Lack of effective HR arrangements


· PCC: Amber/Red

Force: Green/Amber

· Lack of effective Strategic Development arrangements

· PCC: Amber


Force: Green/Amber

· Lack of effective ICT arrangements


· PCC: Green/Amber

Force: Amber

· Failure to comply with legislation/regulations 


· PCC: Green


Force: Green/Amber

5. The Board also discussed the following 4 risk areas: Regional Collaboration, Strategic Partners, Operations, Crime. 
6. The Board agreed to drive activity outside the Board meeting structure to provide evidence to increase assurance levels where it is currently insufficient (assurance gaps). 
7. The Board also confirmed that the Force Risk Officer and OPCC Research and Performance Officer will maintain and update the assurance map.
8. The Board agreed that the ‘restricted’ section of the assurance map would be developed and reported with the Force risk register report to the Joint Independent Audit Committee. This will be presented in this format from 9 June 2015 onwards. 
9. Since the Board meeting, further updates and additions have been made (i.e. additional evidence added and Force risks scored Amber 9 and above added to the ‘restricted’ version of the map).  
10. Due to the timings of the Police and Crime Strategic Board and the JIAC, it has not been possible to provide the latest version of the map (the Board was scheduled to review the map at their April meeting, which fell after the JIAC). This has now been amended to the 14 May 2015 meeting so that the very latest map can be reported to the JIAC meeting on 9 June 2015.  
11. The review process and timescales are provided below: 



	Chief Officer Group meeting/OPCC Internal Management Meeting review
	Police and Crime Strategic Board
	JIAC

	May 2015
	14 May 2015
	9 June 2015

	August 2015
	20 August 2015
	8 September 2015

	October 2015
	22 October 2015 
	24 November 2015

	February 2016
	18 February 2016
	23 March 2016

	April 2016
	21 April 2016
	18 May 2016


12. The Committee is invited to:

· Consider the assurance map to ensure that it adequately addresses the risks and priorities of the PCC/Force.

· Review progress and advise of any actions for improvement and
· Form a view on their levels of assurance, based on the evidence provided (to be included as part of the map).

B.
FINANCIAL CONSIDERATIONS

There are resource implications related to some of the mitigating controls.  These are managed by the Chief Executive, Chief Finance Officer and Force Chief Officer Group. 
C.
LEGAL AND HUMAN RIGHTS CONSIDERATIONS
Any relevant legal and human rights related risks are included in the PCC/CC’s risk register. 
D.
PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES 
(including any impact or issues relating to Children and Young People)
Any relevant personnel, equal opportunities and diversity related risks are included in the PCC/CC’s risk register. 

E.
REVIEW ARRANGEMENTS
The Risk Register and assurance map will be reviewed by the Joint Independent Audit Committee on a quarterly basis.  
F.
RISK MANAGEMENT

Risk management and assurance is an integral part of the Joint Independent Audit Committee’s remit.  It is reflected on the Forward Plan accordingly. 
G.
PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.
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