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SUMMARY ACTION LOG – 15 APRIL 2015

	Ref
	Meeting Date
	Minute No
	Resolution
	Actioned by
	Progress
	Updated

	51
	5 June 2014
	30/14
	Consideration be given to producing Force and OPCC risk registers/plans in a similar format
	RPO/ RPRO
	It is proposed that an additional column to record a target score is inserted into the force risk register, in line with the register operated by OPCC. This will be put forward for approval at the Risk Management Board on 14 October 2014, with a view to applying the target scores for all new force risks.

Update: On 14 October 2014 the Risk Management Board agreed that a target risk score would be included in the Force Risk Register for all new risks recorded on that register from 14 October 2014.  As a consequence, target risks scores have been applied to new risks from that date.  Complete
	17 March 2015

	58
	3 September 2014
	44/14
	The Committee be provided with further assurance regarding 
accounting processes post the implementation of t-Police and the respective roles and responsibilities of Force/G4S


	CFO
/FCFO
	A training event for members was carried out on 18 February 2015.  Complete
	19 November 2014

	64
	27 November 2014
	55/14
	Minutes of 27 November 2014 include reference to Mr Evans’ decision to stand down as a member of the Committee
	CAO
	Complete
	8 January 2015

	65
	27 November 2014
	57/14
	Internal Audit Progress Report – an additional column be added to the ‘Summary of Progress’ table to show the date on which key findings from review reports were considered by the Committee

	Internal Audit
	Progress report template has been updated and will be reported to the April Committee
	8 January 2015

	66
	27 November 2014
	58/14
	The completion date for the t-police implementation review be confirmed
	DCC
	This relates to a recommendation from the t-police audit and the results are that - Finance completed the analysis of non-purchase order invoices and produced process document  several months ago regarding the process that should be followed. This was presented to the then t-Police finance subgroup. Angela Durham has reissued the policy to CFO Julie Flint with details of interim measures until the new policy / approach is approved and implemented.
	24 March 2015

	67
	27 November 2014
	58/14
	The outstanding POCA review recommendation be completed as a priority
	DCC
	The outstanding recommendation has been completed
	24 March 2015

	68
	27 November 2014
	59/14
	Review Compliance with Governance Arrangements – future reports include a brief explanation for each governance issue identified
	RPO
	Report format updated. Complete.
	8 January 2015

	69
	27 November 2014
	62/14
	HMIC Inspections – future reports be based on the ‘highlight report’ presented to the Force transformation Board

	DCC
	A new reporting template, based on the PEEL Board HMIC Inspection update, has been proposed and agreed by the Deputy Chief Constable and the Chair of the JIAC.  The agreed report style will be used for HMIC updated presented to JIAC from 15 April 2015. Complete 
	24 March 2015

	70
	27 November 2014
	63/14
	Clarification be provided to the Committee in relation to the provision of de minimis threshold for capital and revenue accruals.
	CFO
	There is no de minimis threshold for capital or revenue accruals.  De minimis thresholds are not mentioned in the PCC’s Accounting Policies nor are they applied in practice in the closure of accounts.
	

	71
	27 November 2014
	65/14
	The description used for risks that have not been included on either the PCC or Force Risk Registers be amended in line with member comments
	RPO
	Amendments made. Complete.
	15 December 2014

	72
	27 November 2014
	65/14
	Evidence from External Audit is reflected in the Assurance Map

	RPO
	Amendments made. Complete.
	15 December 2014

	73
	27 November 2014
	66/14
	The Terms of Reference for the Committee attached at Appendix A be recommended to the PCC and Chief Constable for approval subject to the addition of the ‘Whistleblowing’ policy at point 11 on page 2
	RPO
	Revision made. Updated terms of reference published on PCC’s website. Complete.
	15 December 2014

	74
	27 November 2014
	67/14
	Reference to the 2013/14 Accounts under section 3 be amended to read 2014/15 Accounts
	RPO
	Amendment made. Complete.
	15 December 2014

	75
	27 November 2014
	67/14
	Reference be made to the Chair’s meetings with the PCC and Chief Constable
	RPO
	New section added to Forward Plan document. Complete.
	15 December 2014



	76
	27 November 2014
	67/14
	Reference to ‘CIPFA’ in the annual Self-Assessment under Section 1 be removed
	RPO
	Amendment made. Complete.
	15 December 2014

	77
	27 November 2014
	67/14
	The review/take stock of External Audit Process take place in November 2015 and not September 2015
	RPO
	Amendment made. Complete.
	15 December 2014

	78
	27 November 2014
	67/14
	Papers in relation to the review of the PCC/Force’s approach to anti-fraud, corruption and whistleblowing be circulated to Committee members in May 2015 in advance of the meeting in June 2015
	RPO
	Amendments made to Forward Plan. Review will take plan offline in May 2015 prior to formal consideration at June 2015 meeting.
	15 December 2014

	79
	27 November 2014
	67/14
	The training event scheduled for 18 February 2015 be used for an extraordinary meeting of the Committee to consider the internal Audit tender process if required.
	RPO/CAO
	Training event (Financial Management Arrangements) confirmed on 18 February 2015.
	8 January 2015



Key

DCC	- Deputy Chief Constable (Lincolnshire Police)		CFO	- Chief Finance Officer (OPCC)
FCFO	- Force Chief Finance Officer (Lincolnshire Police)		CAO	- Corporate Administration Officer (OPCC)
FFO	- Force Finance Officer (Lincolnshire Police)		RPO	- Research and Performance Officer (OPCC)
RPRO	- Risk Policy Review Officer (Lincolnshire Police)		
T/CIM	 -Temporary Continuous Improvement Manager
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