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	SUMMARY AND PURPOSE OF REPORT

To review and request comments on the Internal Audit Strategy 2015/16. 


	RECOMMENDATION
	That the Committee reviews and provides comments on the draft Internal Audit Strategy 2015/16. 


A.
SUPPORTING INFORMATION

1. Members will be aware of the Internal Audit Tender process that is currently progressing. 

2. To ensure continuity with business planning arrangements, the Police and Crime Commissioner and Chief Constable’s current internal audit provider, Baker Tilly, have drafted the Internal Audit Strategy for 2015/16.

3. The draft strategy is based on the discussions that took place at the internal audit planning meeting on 18 February 2015.  The CFO, Force CFO, Deputy Chief Constable, Assistant Chief Officer Resources, Internal Audit Manager (Baker Tilly), Head of Strategic Development and the Research and Performance Officer attended the meeting. 

4. The group considered the PCC and CC risk registers, the assurance map, the internal audit strategy 2014/15 and a briefing document as part of their discussions. 

5. The group were conscious of the following points:

· Where can internal audit be directed to add value/improve services/make a difference?

· Are internal controls implemented by management fit for purpose and working as intended?
· Will the suggested audit area duplicate work of other inspectorates (i.e. Her Majesty’s Inspectorate of Constabulary (HMIC) programme and/or other bodies)?

· Where are there assurance gaps? Where is additional assurance required?
6. The draft internal audit strategy provides the preparatory work for the internal audit provider to take forward in 2015/16.  The strategy will remain in draft format until the provider is appointed following the completion of the tender process. 

7. Members are invited to review and comment on the draft Internal Audit Strategy 2015/16 presented at Appendix 1. 
8. The final version of the Internal Audit strategy will be presented to the JIAC at the 9 June 2015 meeting when the Internal Audit provider will be confirmed. 

B.
FINANCIAL CONSIDERATIONS

The contract with Baker Tilly is based on 157 days per annum at £54,793 for 2014/15.
C.
LEGAL AND HUMAN RIGHTS CONSIDERATIONS
The provision of internal audit services is one of the means by which the Police and Crime Commissioner discharges his responsibilities to secure the maintenance of an efficient and effective police force under section 1 (6)(b) of the Police Reform and Social Responsibility Act 2011, and the Chief Finance Officer meets her responsibilities under section 151 of the Local Government Act 1972, section 73 of the Local Government Act 1985 and section 112 of the Local Government Finance Act 1988 for ensuring the proper administration of the Commissioner’s financial affairs.

The PCC, in liaison with the CC, is required, under part 2 of the Accounts and Audit (England) Regulations 2011, to make provision for internal audit, as follows:

A relevant body must undertake an adequate and effective internal audit of its accounting records and of its system of internal control in accordance with the proper practices in relation to internal control.

D.
PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES 
(including any impact or issues relating to Children and Young People)

None.

E.
REVIEW ARRANGEMENTS
The Committee will be kept informed of Internal Audit work throughout the year.
F.
RISK MANAGEMENT

The risks are detailed within the appendix to this report.
G.
PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.
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