JOINT INDEPENDENT AUDIT COMMITTEE

SUMMARY ACTION LOG – 27 JULY 2016

	Ref
	Meeting Date
	Minute No
	Resolution
	Actioned by
	Progress
	Updated

	81
	15/04/2015
	05/15
	Consideration be given to an audit of the MTFP following the General Election in May 2015.
	CFO
	It is understood that the Budget being announced by the new Government on 8th July will include updated spending plans which will need to be included within the MTFP.

Internal audit has taken place, report being finalised.

Closed.
	14/07/2016

	104
	08/09/2015
	61/15
	A proposal for providing tablet devices (iPads) to Committee Members be investigated.
	CAO
	JIAC papers with restrictive markings to be stored on encrypted data sticks and assigned to Members in advance of Committee meetings. To be introduced wef 27 July 2016 JIAC.

Tablet devices being pursued.
	14/07/2016

	128
	23/03/2016
	83/15
	The Force Chief Finance Officer clarify whether a copy of the Self Assessment Action Plan had been circulated as per Minute 64/15.
	FCFO
	Sent 4th December 2015, re-sent 30th March 2016.

Closed.
	14/07/2016

	129
	23/03/2016
	84/16
	The process of capitalising expenditure be undertaken prior to year-end.
	CFO/FCFO
	The monthly Capital and Revenue monitoring process, includes an examination of expenditure to ensure it is being correctly allocated.  This ensures that any issues are highlighted through the Resource Governance meeting on an ongoing basis.

Closed.
	14/07/2016

	130
	23/03/2016
	85/16
	Measurement of the follow-up of recommendations be extended to include recommendations inherited from the previous Internal Audit service provider.
	IA
	As agreed at previous JIAC meeting, IA to liaise with DCC Knighton in order to ensure one version of the follow-up report. DCC Knighton has provided a copy of the follow-up report and this has been reviewed by IA.
	13/07/2016

	131
	23/03/2016
	86/15
	The management response for Procurement Recommendation (4.1) be re-visited to identify what immediate action can be taken to ensure adherence to Financial, Contract and Procurement Regulations.
	DCC
	Prior to the Procure to Pay process changes being implemented, the requirements of contract regulations have been reiterated to Budget Managers through the training on the Scheme of Governance.  Purchasing staff examine transactions as they are processed through the system with all transactions above £10K examined by a retained Force staff member. 

Closed.
	14/07/2016

	132
	23/03/2016
	89/15
	A further update [on the current review of CIPFA’s Good Governance guidance for the Police] be provided at the next meeting in July 2016.
	CFO/
FCFO
	We understand that CIPFA will be producing the guidance in August.  A further update will be provided when available.

Closed.
	14/07/2016

	133
	23/03/2016
	90/15
	The 31 July 2016 be sought as the date for External Audit to give its opinion on the Accounts.
	EA
	To be completed by 12th August.

Closed.

	14/07/2016

	134
	23/03/2016
	91/15
	The Professional Standards Governance meeting in May 2016 consider how the Committee could gain assurance that the PCC was fulfilling his responsibilities for exercising oversight of Professional Standards matters.
	CAO
	Schedule of Professional Standards Governance meetings is reflected within the ‘Review of Compliance with Governance Arrangements’ report. Relevant issues to be reported to the Committee by exception only.

Closed.
	14/07/2016

	135
	23/03/2016
	91/15
	The review undertaken by the Committee of the ‘Inquiries of Management’ and of ‘Those Charged with Governance’ be recorded in the Review of Compliance with Governance Arrangements report.
	RPO
	Entered onto the Report within governance issues log.

Closed.
	12/7/2016

	136
	23/03/2016
	93/15
	The report [HMIC Areas for Improvement] be refined in line with Member comments.
	DCC
	The HMIC AFI Tracker has been revised and now represents ‘one version of the truth’ in respect of all outstanding AFI’s. A lead Chief Officer and lead implementation officer will ensure the delivery of AFI’s. More detail relating to the progress of the AFI and the forces’ confidence in delivering the AFI within the timescales required is now incorporated into the tracker.
	11/07/2016

	137
	23/03/2016
	94/15
	A revised version of the Finance Review Report be considered by the Performance and Delivery Board in April 2016 before being circulated to Members prior to the Committee meeting in July 2016.
	CFO/
FCFO
	An oral update will be provided at the meeting.

Closed.
	14/07/2016

	138
	23/03/2016
	96/15
	The Committee receive assurance that the actions detailed at paragraphs (3.1) and (3.2) of the VfM Plan have been implemented
	CFO/
FCFO
	(1) The supporting strategies produced in conjunction with the budget provide the framework for Business Planning.
(2) A Business Case process is in place which means that all cases regardless of size are considered by the FCFO prior to being implemented.  Above £75K are also considered by the OPCC CFO.
(3) A Priority Based Budgeting exercise is being undertaken which will ensure all areas of the Budget are reviewed.
(4) Partnership working is considered on an on-going basis with an extensive Blue Light Collaboration currently in the early stages of being progressed.

Closed
	14/07/2016

	139
	23/03/2016
	97/15
	The Risk Register be reviewed to ensure that controls are properly recorded under the correct heading.
	RPO
	Review of PCC risk register has been completed.
	6/6/2016

	140
	23/03/2016
	98/15
	A consistent approach be taken to the formatting and wording of entries in the Assurance Map.
	RPO/
RPRO
	Routine monthly meetings are now in place between RPO / RPRO to discuss the Assurance Map including a systematic review of all entries. As each entry is reviewed it will be recorded on a newly created tab of the Map spreadsheet.
	12/7/2016
(RPO)

	141
	23/03/2016
	98/15
	Entry 015 be re-reviewed in light of the disparity in assurance levels.
	RPO
	The RAG rating for this item is to be formally reviewed at the next quarterly Assurance Map / Risk review meeting between the CE and DCC (Rescheduled for  August 2016)
	12/7/2016

	142
	23/03/2016
	99/15
	The Forward Plan be updated to include the Chairman’s meeting with the PCC and CC (new Section 8 - JIAC Accountability).
	DCFO
	Complete.

Closed.
	14/07/2016

	143
	23/03/2016
	99/15
	The review and monitoring of Professional Standards arrangements (Section 7) be picked-up under the ‘Review of Compliance with Governance Arrangements’ report.
	DCFO
	Complete.

Closed.
	14/07/2016

	144
	23/03/2016
	99/15
	Actions detailed within the Forward Plan be cross referenced with the terms of reference for JIAC.
	DCFO
	Complete.

Closed.
	14/07/2016

	145
	23/03/2016
	99/15
	A progress update on the appointment of External Auditors be included as a standing item on the JIAC agenda.
	DCFO/
CAO
	Complete.

Closed.
	14/07/2016

	146
	23/03/2016
	101/15
	A broader risk statement be provided for Confidential Risk R007.
	RPRO
	IMU risk - Lack of audit logging facility T-police - All the previously outstanding audit risks have been resolved to a sufficient standard for Information Assurance purposes.  The system does not have full audit capabilities however the relevant aspects of the Government standard (GPG13) have been met, as well as some additional low level auditing around the finance module. Terminated at RMB 23 March 2016
	

	147
	23/03/2016
	101/15
	A report be prepared on Penetration Testing for consideration by the Committee.
	DCC
	[bookmark: _GoBack]Targeted Penetration Testing to be undertaken in August, managed by the Information Assurance Team using professional services.  A report to be presented to JIAC at the next meeting.
	14/07/2016

	148
	23/03/2016
	101/15
	An explanation be provided for changes made to risk scores and direction of travel as detailed at paragraph (2.2) of the report.
	RPRO
	All changes to the risk scores are documented on the executive summary and the change log. With effect this coming JIAC meeting a fuller explanation will be added to 2.2 of the report.
	

	149
	23/03/2016
	101/15
	A consistent approach be taken to the formatting and wording used in the Risk Register.
	RPRO
	The RPRO and the RPO will ensure where appropriate that a consistent approach is taken to the wording of risks that appear on both the PCC and Force risk registers.

Closed.
	14/07/2016



Key

DCC	- Deputy Chief Constable (Lincolnshire Police)		CFO	- Chief Finance Officer (OPCC)
FCFO	- Force Chief Finance Officer (Lincolnshire Police)		CAO	- Corporate Administration Officer (OPCC)
FFO	- Force Finance Officer (Lincolnshire Police)		RPO	- Research and Performance Officer (OPCC)
RPRO	- Risk Policy Review Officer (Lincolnshire Police)		
CIM	- Continuous Improvement Manager
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