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This document summarises the 2014-15 Financial Statements for the Police & Crime Commissioner Lincolnshire Group (PCC Group) and gives a view of the financial position as at 31 March 2015.  The Police and Crime Commissioner for Lincolnshire and the Chief Constable for Lincolnshire both have to produce statutory accounts.  This summary provides the consolidation of the accounts for both bodies.
This document summarises the 2015-16 Financial Statements for the Police and Crime Commissioner Lincolnshire Group (the PCC Group) and gives a view of the financial position as at 31 March 2016. The Police and Crime Commissioner for Lincolnshire and the Chief Constable for Lincolnshire both have to produce statutory accounts. This is a consolidation of the accounts for both bodies.
In order to present this information in a more concise and user friendly way, modifications to the full Statement of Accounts have been made.  These accounts therefore have no legal standing due to these modifications.  Statutory requirements are met through the full accounts which are available on the Police and Crime Commissioner website at www.lincolnshire-pcc.gov.uk.  The documents can also be obtained from:
The Chief Finance Officer
Police Headquarters
Deepdale Lane
Nettleham
Lincoln
LN2 2LT
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Income received in 2015-2016 was £146.7 million. The majority of the income was from Central Government funds, with only 30% from local Council Tax.  The policing element of the Council Tax for a standard band D property was £197.64 and for a band A property, the most prevalent single band in Lincolnshire, amounted to £131.76.
Where the money came from:
[image: ]
*Other income includes Lincolnshire County Council’s contribution towards PCSO funding and  other recoveries and recharges for services outside of normal policing.
The PCC’s Grant settlement for 2015-16 reflected the overall reductions being experienced in public sector expenditure.  In line with other PCCs the grant to be received was reduced by 5.1% compared to 2014-15 figure, a cash reduction of £3.2m.


Income and Expenditure Account 2015/2016
The table below sets out the costs of services for policing in Lincolnshire for the 2015-16 Financial Year with the 2014-15 shown for comparison.
[image: ]
What the money was spent on
The chart below shows the distribution of expenditure during the year.  The Force is required to analyse expenditure by type of spend.  These categories are defined nationally and used to compare spend across Forces.  The main elements of expenditure can be summarised as follows:
1. Employees:  Employee spend on police officers, police staff and police community support officers amounted to 50% of total spending.
2. Running costs:  Spending amounts to 9% for the premises, transport and operational consumables, including uniforms.  Premises include 38 police stations and a force HQ.  Transport includes a fleet of 424 operational vehicles.   
3. Third party payments and contracted services:  This represented 12% of the total spending and includes the G4S partnership payments.  This Strategic Partnership for the provision of mid and back office services has been in place since April 2012.
4. Capital financing:  This supports the capital investment programme that covers the purchase of vehicles, new technology and work to the estate.











Balance Sheet as at 31 March 2016
The table below shows the overall financial position at the end of the financial year, with previous figures for comparison.  It shows, in particular, the value of the assets owned and any sums owed to and by the PCC Group.




Usable Reserves 2015-2016
The table below shows the movement in usable reserves in 2015-16 Financial Year together with the 2014-15 figures for comparison.


The actual net expenditure gives a surplus for the year. This was mainly due to Police Officer numbers being lower than anticipated at the start of the year together with reductions in the running costs budget resulting from ongoing reviews of spend to drive out budget savings for the future.  The PCC agreed to carry forward this amount in earmarked reserves.  This will be used to invest in capital developments, reduce borrowing costs and to help fund performance improvements. 
Spending against the 2015-16 budget has been monitored regularly throughout the year and reports from the Chief Constable have been reviewed at the PCC’s Resource Governance meetings.
There are challenges ahead, as the future funding for Lincolnshire will be dependent upon a positive outcome of the review of the allocation to Forces of Government Funding.  Without the additional support which was indicated for Lincolnshire in a consultation on a new mechanism held during 2015/16, the future provision of policing services will be severely affected.
Cash Flow Statement
[image: ]
The balance of the cash includes cash equivalents which are held for the purpose of meeting short term cash commitments rather than for investment or other purposes, such as on call deposit accounts.  Any surplus cash is invested in UK banking institutions and generates additional income to support policing in Lincolnshire.
Capital Expenditure
Capital expenditure represents money spent on acquiring, upgrading and improving assets and major operational equipment.  It relates to the provision of assets which will bring long-term benefit to the PCC Group.  The chart below sets out the capital investment made in 2015-16.  The expenditure on business transformation are schemes to develop ICT functionality and new services, providing resilience, new working patterns and a more effective organisation.
[image: ]
Capital Financing
The PCC Group’s capital programme in 2015-16 was financed through grants, and contributions from revenue and internal cash balances.  External borrowing was not necessary in 2015-16 due to the level of cash balances being held.
[image: ]
Notes to the Summary Accounts
The summary accounts are a simplified version of the PCC Group’s financial position and may differ from the published statutory accounts that are prepared in accordance with accounting regulations.  
The full statutory accounts together with the detailed notes are available on the Police and Crime Commissioner’s website at www.lincolnshire-pcc.gov.uk.



Performance in 2015-16
The following table shows an extract of the performance during 2015-16, using the resources, as detailed in these accounts, provided for policing.
[image: ]
Note:  Changes to prior year numbers may arise due to changes in the way the measures are calculated.  
Analysis of net expenditure by service
Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	47916	7262	7598	798	7734	6994	28531	2832	1242	1226	3310	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Page | 10
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Expenditure 

2014/15

Expenditure 

2015/16

Expenditure 

2015/16

£m's £m's %

Employees

88.897 86.352 50%

Premises

2.837 2.491 1%

Transport

1.803 1.883 1%

Supplies and Services

8.407 11.265 7%

Third party payments and contracted services

24.663 20.560 12%

Capital Financing

4.472 4.222 2%

Cost of Services

131.079 126.773 73%

Other expenditure 51.125

45.878 27%

Total Expenditure

182.204 172.651 100%

(144.201) (146.653)

38.00                    26.00                    

Grant and other income

(Surplus) / Deficit on the Provision of Services
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31 March 

2015

31 March 

2016

£m £m

Property, Plant and Equipment 30.087 30.714

Investment Property 0.970 1.025

Intangible Assets 3.745 3.249

Long-Term Assets 34.802 34.988

Inventories 0.452 0.408

Short-Term Debtors 13.909 18.956

Cash and Cash Equivalents 4.605 4.618

Short-Term Investments 4.000

Current Assets 18.966 27.982

Short-Term Borrowing (1.451) (1.189)

Short-Term Creditors (8.690) (16.787)

Other Short Term Liabilities (1.068) (1.236)

Short-Term Provisions (0.955) (0.682)

Capital Grants Receipts in Advance (< 1 yr) (0.740) (0.120)

Current Liabilities (12.904) (20.014)

Long-Term Borrowing (13.254) (12.193)

Other Long-Term Liabilities (6.405) (6.178)

Long Term Provisions (0.149) (0.136)

Pension Liabilities (1,317.081) (1,143.628)

Long-Term Liabilities (1,336.889) (1,162.135)

Net Assets (1,296.025) (1,119.178)

Usable Reserves 17.353 18.969

Unusable Reserves (1,313.378) (1,138.147)

Total Reserves (1,296.025) (1,119.178)
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Income





						Other Operating Income		(709)				Note 8

						Recognised Capital Grants and Contributions		(1,442)				Note 10

						General Government Grants		(59,065)				Note 10

						Council Tax Support Grant		(5,775)				Note 10

						Council Tax Freeze Grant		(1,059)				Note 10

						Council Tax Income		(43,527)				Note 10

						Home Office Grant Payable towards the Cost of Retirement Benefits		(23,490)				Note 10

						Income relating to cost of services		(11,329)				CI&E

						Financing and investment income		(257)				Note 9



						(Surplus) / Deficit on Provision of Services		(146,653)









						Income		£m's				%

						General Government Grant, £59.1m		£59.1				40%

						Other Government Grants, £6.8m		£6.8				5%

						Council Tax Income, £43.5.m

Bratton, Julie: Bratton, Julie:
 less collection Fund		£43.5				30%

						Home Office Grant for Retirement Benefits, £23.5m		£23.5

						Charges for services / other income*, £11.3m		£11.3				8%

						Other Income and Contributions, £2.4m		£2.4

						Total		£146.7



								£120.8















AG &D &A		N:\2011-2012\Final Accounts\Annual Statements\Draft Accounts\Tables for Statements of Accounts 1112.xls


Income £146.7m

£m's	General Government Grant, £59.1m	Other Government Grants, £6.8m	Council Tax Income, £43.5.m	Home Office Grant for Retirement Benefits, £23.5m	Charges for services / other income*, £11.3m	Other Income and Contributions, £2.4m	59.064999999999998	6.8339999999999996	43.527000000000001	23.49	11.329000000000001	2.4079999999999999	

CIES





										Expenditure 2014/15		Expenditure 2015/16		Expenditure 2015/16

										£m's		£m's		%

						Employees				74.633		86.352		66%						From note 42

						Premises				2.837		2.491		2%				15.639		From note 42

						Transport				1.803		1.883		1%				12.01%		From note 42

						Supplies and Services				8.408		11.265		9%						From note 42

						Third party payments and contracted services				26.867		20.560		16%						Balancing figure 

						Capital Financing				0.525		2.014		2%						Revenue Provision Excl MRP Note 19

						Reserves and provisions				5.128		5.658		4%						EM tfr in and additioanl provn

						Total Operating Expenditure				120.201		130.223		100%

						Grant and other income				(118.446)		120.755

						(Surplus) / Deficit for Year				- 0		- 0						250.978

						Balances Brought Forward from previous years				5.658		5.658

						(Surplus) / Deficit for Year						- 0

						Balances Carried Forward to future years				5.658		5.658





















								Directly from I&E		Gross Exp		Gross Inc		Net %		Net



								Local Policing		49,816		(1,900)		41.51%		47,916

								Dealing with the Public		7,423		(161)		6.29%		7,262

								Criminal Justice		7,970		(372)		6.58%		7,598

								Road Policing		1,931		(1,133)		0.69%		798

								Specialist Operations		8,332		(598)		6.70%		7,734

								Intelligence		7,052		(58)		6.06%		6,994

								Investigation		29,178		(647)		24.71%		28,531

								Investigative Support		2,899		(67)		2.45%		2,832

								National Policing		2,200		(958)		1.08%		1,242

								Corporate and Democratic Core		1,330		- 0		1.15%		1,330

								Non Distributed Costs: Other		8,640		(5,435)		2.78%		3,205

								Cost of Services		126,771		(11,329)				115,442



SERCOP analysis of net expenditure

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	49816	7423	7970	1931	8332	7052	29178	2899	2200	1330	8640	126771	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	-11329	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	47916	7262	7598	798	7734	6994	28531	2832	1242	1330	3205	115442	Analysis of net expenditure by service

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	49816	7423	7970	1931	8332	7052	29178	2899	2200	1330	8640	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	

CIES (2)





										Ref.		Expenditure 2013/14		Expenditure 2014/15		Expenditure 2014/15

												£m		£m		%

						Employees				1		70.479		74.633		65%						From note 42

						Premises				2		2.566		2.837		2%				13.798		From note 42

						Transport				2		2.317		1.803		2%				0.1195221884		From note 42

						Supplies and Services				2		5.609		9.158		8%						From note 42 + Provisions

						Third party payments and contracted services				3		32.063		22.540		20%						Balancing figure 

						Capital Financing				4		4.822		4.472		4%						From note 42

						Total Operating Expenditure						117.856		115.443		100%

						Grant and other income						(118.446)		(120.755)

						(Surplus) / Deficit for Year						(0.590)		(5.312)





















































																								Directly from I&E		Gross Exp				Gross Inc		Net %				Net



																								Local Policing		49,816				(1,900)		41.51%				47,916

																								Dealing with the Public		7,423				(161)		6.29%				7,262

																								Criminal Justice		7,970				(372)		6.58%				7,598

																								Road Policing		1,931				(1,133)		0.69%				798

																								Specialist Operations		8,332				(598)		6.70%				7,734

																								Intelligence		7,052				(58)		6.06%				6,994

																								Investigation		29,178				(647)		24.71%				28,531

																								Investigative Support		2,899				(67)		2.45%				2,832

																								National Policing		2,200				(958)		1.08%				1,242

																								Corporate and Democratic Core		1,226				- 0		1.06%				1,226

																								Non Distributed Costs: Other		8,745				(5,435)		2.87%				3,310

																								Cost of Services		126,772				(11,329)						115,443



SERCOP analysis of net expenditure

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	49816	7423	7970	1931	8332	7052	29178	2899	2200	1226	8745	126772	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	-11329	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	47916	7262	7598	798	7734	6994	28531	2832	1242	1226	3310	115443	Analysis of net expenditure by service

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	47916	7262	7598	798	7734	6994	28531	2832	1242	1226	3310	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	

BS





								31 March 
2015		31 March 
2016

								£m		£m



						Property, Plant and Equipment		30.087		30.714

						Investment Property		0.970		1.025

						Intangible Assets		3.745		3.249

						Long-Term Assets		34.802		34.988



						Inventories		0.452		0.408

						Short-Term Debtors		13.909		18.956

						Cash and Cash Equivalents		4.605		4.618

						Short-Term Investments				4.000

						Current Assets		18.966		27.982



						Short-Term Borrowing		(1.451)		(1.189)

						Short-Term Creditors		(8.690)		(16.787)

						Other Short Term Liabilities		(1.068)		(1.236)

						Short-Term Provisions		(0.955)		(0.682)

						Capital Grants Receipts in Advance (< 1 yr)		(0.740)		(0.120)

						Current Liabilities		(12.904)		(20.014)



						Long-Term Borrowing		(13.254)		(12.193)

						Other Long-Term Liabilities		(6.405)		(6.178)

						Long Term Provisions		(0.149)		(0.136)

						Pension Liabilities		(1,317.081)		(1,143.628)

						Long-Term Liabilities		(1,336.889)		(1,162.135)

						Net Assets		(1,296.025)		(1,119.178)



						Usable Reserves		17.353		18.969

						Unusable Reserves		(1,313.378)		(1,138.147)



						Total Reserves		(1,296.025)		(1,119.178)



























Reserves





										2014/15										2015/16

										General Reserves		Earmarked Reserves		Capital Grants Unapplied		Total Usable Reserves				General Reserves		Earmarked Reserves		Capital Grants Unapplied		Capital Receipts Reserve		Total Usable Reserves

										£m		£m		£m		£m				£m		£m		£m		£m		£m

								Balances Brought Forward from previous years		(5.699)		(9.080)		(0.779)		(15.558)				(5.874)		(11.089)		(0.390)		0.000		(17.353)

								(Surplus) / Deficit for Year		0.18		(2.009)		0.389		(1.620)				0.22		(1.726)		0.026		(0.134)		(1.616)

								Balances Carried Forward to future years		(5.874)		(11.089)		(0.390)		(17.353)				(5.656)		(12.815)		(0.364)		(0.134)		(18.969)



								Note PY table excluded Regional Balances.





Cash Flow





								£m		£m

						Cash in bank, in hand or in transit at 31 March 2015				4.605						Cash figures amended by Sarah - need to understand the changes



						Net Cash Movement from Operating Activities:		(10.617)

						Investing Activities:		8.056

						Financing Activities:		2.548

						Increase in Cash Flow in year				(0.013)

						Cash in bank, in hand or in transit at 31 March 2016				4.618













Cap Exp





								£m's

						Building schemes, £1.5m		1.5						Excludes Regional

						ICT Schemes, £1.1m		1.1

						Vehicles, £0.7m		0.7

						Speed Cameras, £0.4m		0.4

						Total 		3.8







Capital Expenditure £3.8m

Building schemes, £1.5m	ICT Schemes, £1.1m	Vehicles, £0.7m	Speed Cameras, £0.4m	1.5190000000000001	1.1360000000000001	0.74299999999999999	0.42899999999999999	

Cap Financing



				Capital Financing 2014-15		£m's

				Capital Receipts		0.0

				Government Grants and Other Contributions, £1.6m		1.6

				Minimum Revenue Provision, £1.9m		1.9

				Direct Revenue Financing, £2.0m		2.0

				Total 		5.5





Capital Financing £5.5m

Capital Receipts	Government Grants and Other Contributions, £1.6m	Minimum Revenue Provision, £1.9m	Direct Revenue Financing, £2.0m	0	1.6319999999999999	1.9	2.0139999999999998	

Performance





						Performance Measure		2013-14		2014-15		2015-16		Change		% Change

						Overall recorded crime		35,950		35,208		35,837		629		1.8%

						Burglary Dwelling		1,814		1,843		1,828		(15)		-0.8%

						Violence against the person with injury		2,999		3,236		3,751		515		15.9%

						Calls for service (incidents)		156,684		158,351				(158,351)		-100.0%

						Anti-social behaviour incidents		21,735		21,232				(21,232)		-100.0%

						Overall crime resolution (outcomes 1-10)		31.6%		31.6%						0.0%

						Burglary Dwelling resolution (outcomes 1-10)		16.5%		15.3%						0.0%

						Violence against the person with injury resolution (outcomes 1-10)		47.6%		46.6%						0.0%

						Overall confidence - crime survey (England and Wales)
Data as at March 2015 & March 2016		71.7%		72.2%		72.2%		0		+0.5%
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 General 

Reserves 

 Earmarked 

Reserves 

 Capital 

Grants 

Unapplied 

Total 

Usable 

Reserves

 General 

Reserves 

 Earmarked 

Reserves 

 Capital 

Grants 

Unapplied 

 Capital 

Receipts 

Reserve 

Total 

Usable 

Reserves

£m £m £m £m £m £m £m £m £m

Balances b/f from 

previous years

(5.699) (9.080) (0.779) (15.558) (5.874) (11.089) (0.390) 0.000 (17.353)

Deficit on the Provision 

of Services

38.009 38.009 25.995 25.995

Other items affecting 

Movement in Reserves

(40.193) 0.389 (39.804) (27.503) 0.026 (0.134) (27.611)

Net transfers (to)/from 

Earmarked Reserves

2.009 (2.009) 0.000 1.726 (1.726) 0.000

Balances c/f to future 

years

(5.874) (11.089) (0.390) (17.353) (5.656) (12.815) (0.364) (0.134) (18.969)

2014/15 2015/16
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Income





						Other Operating Income		(709)				Note 8

						Recognised Capital Grants and Contributions		(1,442)				Note 10

						General Government Grants		(59,065)				Note 10

						Council Tax Support Grant		(5,775)				Note 10

						Council Tax Freeze Grant		(1,059)				Note 10

						Council Tax Income		(43,527)				Note 10

						Home Office Grant Payable towards the Cost of Retirement Benefits		(23,490)				Note 10

						Income relating to cost of services		(11,329)				CI&E

						Financing and investment income		(257)				Note 9



						(Surplus) / Deficit on Provision of Services		(146,653)









						Income		£m's				%

						General Government Grant, £59.1m		£59.1				40%

						Other Government Grants, £6.8m		£6.8				5%

						Council Tax Income, £43.5.m

Bratton, Julie: Bratton, Julie:
 less collection Fund		£43.5				30%

						Home Office Grant for Retirement Benefits, £23.5m		£23.5

						Charges for services / other income*, £11.3m		£11.3				8%

						Other Income and Contributions, £2.4m		£2.4

						Total		£146.7



								£120.8















AG &D &A		N:\2011-2012\Final Accounts\Annual Statements\Draft Accounts\Tables for Statements of Accounts 1112.xls


Income £146.7m

£m's	General Government Grant, £59.1m	Other Government Grants, £6.8m	Council Tax Income, £43.5.m	Home Office Grant for Retirement Benefits, £23.5m	Charges for services / other income*, £11.3m	Other Income and Contributions, £2.4m	59.064999999999998	6.8339999999999996	43.527000000000001	23.49	11.329000000000001	2.4079999999999999	

CIES





										Expenditure 2014/15		Expenditure 2015/16		Expenditure 2015/16

										£m's		£m's		%

						Employees				88.897		86.352		50%						From note 42

						Premises				2.837		2.491		1%				15.639		From note 42

						Transport				1.803		1.883		1%				9.06%		From note 42

						Supplies and Services				8.407		11.265		7%						From note 42

						Third party payments and contracted services				24.663		20.560		12%						Balancing figure 

						Capital Financing				4.472		4.222		2%						Revenue Provision Excl MRP Note 19

						Cost of Services				131.079		126.773		73%						EM tfr in and additioanl provn

						Other expenditure				51.125		45.878		27%

						Total Expenditure				182.204		172.651		100%

						Grant and other income				(144.201)		(146.653)

						(Surplus) / Deficit on the Provision of Services				38.00		26.00						25.998

						Balances Brought Forward from previous years				5.658		5.658

						(Surplus) / Deficit for Year						- 0

						Balances Carried Forward to future years				5.658		5.658





								Possibly adjust reserves table to show relationship between this and reserves?















								Directly from I&E		Gross Exp		Gross Inc		Net %		Net



								Local Policing		49,816		(1,900)		41.51%		47,916

								Dealing with the Public		7,423		(161)		6.29%		7,262

								Criminal Justice		7,970		(372)		6.58%		7,598

								Road Policing		1,931		(1,133)		0.69%		798

								Specialist Operations		8,332		(598)		6.70%		7,734

								Intelligence		7,052		(58)		6.06%		6,994

								Investigation		29,178		(647)		24.71%		28,531

								Investigative Support		2,899		(67)		2.45%		2,832

								National Policing		2,200		(958)		1.08%		1,242

								Corporate and Democratic Core		1,330		- 0		1.15%		1,330

								Non Distributed Costs: Other		8,640		(5,435)		2.78%		3,205

								Cost of Services		126,771		(11,329)				115,442



SERCOP analysis of net expenditure

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	49816	7423	7970	1931	8332	7052	29178	2899	2200	1330	8640	126771	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	-11329	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	47916	7262	7598	798	7734	6994	28531	2832	1242	1330	3205	115442	Analysis of net expenditure by service

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	49816	7423	7970	1931	8332	7052	29178	2899	2200	1330	8640	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	

CIES (2)





										Ref.		Expenditure 2013/14		Expenditure 2014/15		Expenditure 2014/15

												£m		£m		%

						Employees				1		70.479		74.633		65%						From note 42

						Premises				2		2.566		2.837		2%				13.798		From note 42

						Transport				2		2.317		1.803		2%				0.1195221884		From note 42

						Supplies and Services				2		5.609		9.158		8%						From note 42 + Provisions

						Third party payments and contracted services				3		32.063		22.540		20%						Balancing figure 

						Capital Financing				4		4.822		4.472		4%						From note 42

						Total Operating Expenditure						117.856		115.443		100%

						Grant and other income						(144.201)		146.653

						(Surplus) / Deficit for Year						(26.345)		262.096





















































																								Directly from I&E		Gross Exp				Gross Inc		Net %				Net



																								Local Policing		49,816				(1,900)		41.51%				47,916

																								Dealing with the Public		7,423				(161)		6.29%				7,262

																								Criminal Justice		7,970				(372)		6.58%				7,598

																								Road Policing		1,931				(1,133)		0.69%				798

																								Specialist Operations		8,332				(598)		6.70%				7,734

																								Intelligence		7,052				(58)		6.06%				6,994

																								Investigation		29,178				(647)		24.71%				28,531

																								Investigative Support		2,899				(67)		2.45%				2,832

																								National Policing		2,200				(958)		1.08%				1,242

																								Corporate and Democratic Core		1,226				- 0		1.06%				1,226

																								Non Distributed Costs: Other		8,745				(5,435)		2.87%				3,310

																								Cost of Services		126,772				(11,329)						115,443



SERCOP analysis of net expenditure

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	49816	7423	7970	1931	8332	7052	29178	2899	2200	1226	8745	126772	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	-11329	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	Cost of Services	47916	7262	7598	798	7734	6994	28531	2832	1242	1226	3310	115443	Analysis of net expenditure by service

Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	47916	7262	7598	798	7734	6994	28531	2832	1242	1226	3310	Local Policing	Dealing with the Public	Criminal Justice	Road Policing	Specialist Operations	Intelligence	Investigation	Investigative Support	National Policing	Corporate and Democratic Core	Non Distributed Costs: Other	-1900	-161	-372	-1133	-598	-58	-647	-67	-958	0	-5435	

BS





								31 March 
2015		31 March 
2016

								£m		£m



						Property, Plant and Equipment		30.087		30.657

						Investment Property		0.970		1.025

						Intangible Assets		3.745		3.249

						Assets Held for Sale		-		0.058

						Long-Term Assets		34.802		34.989



						Inventories		0.452		0.408

						Short-Term Debtors		13.909		18.956

						Cash and Cash Equivalents		4.605		8.618

						Current Assets		18.966		27.982



						Short-Term Borrowing		(1.451)		(1.189)

						Short-Term Creditors		(8.690)		(16.787)

						Other Short Term Liabilities		(1.068)		(1.236)

						Short-Term Provisions		(0.955)		(0.682)

						Short-Term Liabilities												Unhide hidden lines for input

						Capital Grants Receipts in Advance (< 1 yr)		(0.740)		(0.120)

						Current Liabilities		(12.904)		(20.014)



						Long-Term Borrowing		(13.254)		(12.193)

						Other Long-Term Liabilities		(6.405)		(6.178)

						Long Term Provisions		(0.149)		(0.136)

						Pension Liabilities		(1,317.081)		(1,143.628)

						Long-Term Liabilities		(1,336.889)		(1,162.135)

						Net Assets		(1,296.025)		(1,119.178)



						Usable Reserves		17.353		18.969

						Unusable Reserves		(1,313.378)		(1,138.147)



						Total Reserves		(1,296.025)		(1,119.178)























Reserves





										2014/15										2015/16

										General Reserves		Earmarked Reserves		Capital Grants Unapplied		Total Usable Reserves				General Reserves		Earmarked Reserves		Capital Grants Unapplied		Capital Receipts Reserve		Total Usable Reserves

										£m		£m		£m		£m				£m		£m		£m		£m		£m

								Balances b/f from previous years		(5.699)		(9.080)		(0.779)		(15.558)				(5.874)		(11.089)		(0.390)		0.000		(17.353)

								Deficit on the Provision of Services		38.009						38.009				25.995								25.995

								Other items affecting Movement in Reserves		(40.193)				0.389		(39.804)				(27.503)				0.026		(0.134)		(27.611)

								Net transfers (to)/from Earmarked Reserves		2.009		(2.009)				0.000				1.726		(1.726)						0.000

								Balances c/f to future years		(5.874)		(11.089)		(0.390)		(17.353)				(5.656)		(12.815)		(0.364)		(0.134)		(18.969)







Cash Flow





								£m		£m

						Cash in bank, in hand or in transit at 31 March 2015				4.605						Cash figures amended by Sarah - need to understand the changes



						Net Cash Movement from Operating Activities:		(10.617)

						Investing Activities:		8.056

						Financing Activities:		2.548

						Increase in Cash Flow in year				(0.013)

						Cash in bank, in hand or in transit at 31 March 2016				4.618













Cap Exp





								£m's

						Building schemes, £1.5m		1.5						Excludes Regional

						ICT Schemes, £1.1m		1.1

						Vehicles, £0.7m		0.7

						Speed Cameras, £0.4m		0.4

						Total 		3.8







Capital Expenditure £3.8m

Building schemes, £1.5m	ICT Schemes, £1.1m	Vehicles, £0.7m	Speed Cameras, £0.4m	1.5190000000000001	1.1360000000000001	0.74299999999999999	0.42899999999999999	

Cap Financing



				Capital Financing 2014-15		£m's

				Capital Receipts		0.0

				Government Grants and Other Contributions, £1.6m		1.6

				Minimum Revenue Provision, £1.9m		1.9

				Direct Revenue Financing, £2.0m		2.0

				Total 		5.5





Capital Financing £5.5m

Capital Receipts	Government Grants and Other Contributions, £1.6m	Minimum Revenue Provision, £1.9m	Direct Revenue Financing, £2.0m	0	1.6319999999999999	1.9	2.0139999999999998	

Performance





						Performance Measure		2013-14		2014-15		2015-16		Change		% Change

						Overall recorded crime		35,950		35,208		35,837		629		1.8%

						Burglary Dwelling		1,814		1,843		1,828		(15)		-0.8%

						Violence against the person with injury		2,999		3,236		3,751		515		15.9%

						Calls for service (incidents)		156,684		158,351				(158,351)		-100.0%

						Anti-social behaviour incidents		21,735		21,232				(21,232)		-100.0%

						Overall crime resolution (outcomes 1-10)		31.6%		31.6%						0.0%

						Burglary Dwelling resolution (outcomes 1-10)		16.5%		15.3%						0.0%

						Violence against the person with injury resolution (outcomes 1-10)		47.6%		46.6%						0.0%

						Overall confidence - crime survey (England and Wales)
Data as at March 2015 & March 2016		71.7%		72.2%		72.2%		0		+0.5%
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Cash in bank, in hand or in transit at 31 March 2015 4.605

Net Cash Movement from Operating Activities: (10.617)

Investing Activities: 8.056

Financing Activities: 2.548

Increase in Cash Flow in year (.013)

Cash in bank, in hand or in transit at 31 March 2016 4.618
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Super Key Performance Indicators 

YTD 

2014/15

YTD 2015/16

YTD % 

Change

Numeric 

YTD 

change

Indicator of good performance

Overall Recorded Crime

Reduction on 2014/15 Offences / Improving 5 yr trend

Burglary Dwelling

Reduction on 2014/15 Offences / Improving 5 yr trend

Violence Against the Person with Injury

Reduction on 2014/15 Offences / Improving 5 yr trend

Calls for Service (Incidents)      166,681            165,800  -0.5% -881

Overall ASB Incidents

Reduction on 2014/15 Incidents / Improving 5 yr trend

Overall Confidence - Crime Survey (England/Wales) 

Data as at Dec 15

As a Minimum maintain 2012/13 levels of 70%

Overall Satisfaction – Crime 

Rolling 12 months

Achieve 85% by May 2016 / Improving 5 yr trend

Satisfaction - Kept Informed – Crime 

Rolling 12 months

Achieve 76% by May 2016 / Improving 5 yr trend

Overall Satisfaction – ASB 

Rolling 12 months

Achieve 77% by May 2016 / Improving 5 yr trend

Satisfaction - Kept Informed – ASB 

Rolling 12 months

Achieve 70% by May 2016 / Improving 5 yr trend

Killed and Seriously Injured 

Data Calendar YTD as at Dec 15

To reduce KSI by 20% by 2020 (based on 2010-2012 baseline)

Outcomes Outcomes Outcomes YTD%

Indicator of good performance 01-Oct 01-Oct Change

2014/15 2015/16

Overall Crime – Outcomes

Increase on 2015/16  of Percentage Outcomes 1-10 / Improving trend

Burglary Dwelling – Outcomes

Increase on 2015/16  of Percentage Outcomes 1-10 / Improving trend

Violence Against the Person with Injury – Outcomes

Increase on 2015/16  of Percentage Outcomes 1-10 / Improving trend

75.3% 72.7%

46.5% 46.2% -0.3%



15.2% 13.4% -1.8%



31.7% 31.0% -0.7%



            397                   315  -20.6% -82

63.6% 62.8% -0.8% -

73.6% 71.4% -2.2% -

69.7% 69.7% - -

80.4% 80.6% 0.2% -

2.6% -

       21,274              20,300  -4.6% -974

         3,210                3,747  16.7% 537

         1,839                1,830  -0.5% -9

       35,122              35,824  2.0% 702


