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	REPORT BY
	CHIEF EXECUTIVE & CHIEF FINANCE OFFICER

	CONTACT OFFICER
	JULIE FLINT, CHIEF FINANCE OFFICER 
TEL: 01522 947226

	SUMMARY AND PURPOSE OF REPORT

To review the latest copies of the risk management strategies for both the Police and Crime Commissioner and the Force.  

	RECOMMENDATION
	That the Committee reviews both risk management strategies.



A.	SUPPORTING INFORMATION

1. 	Risk management strategies

1.1 The JIAC is invited to review the Force’s draft risk management strategy 2016-2019 which is attached as appendix A to this report. The strategy has recently undergone some revisions including the following sections;
· Page 3 – Assurance map description
· Page 11 – Risk v Issue, explanation
· Page 12 – Risk appetite, explanation
· Page 14 – Review and monitoring explanation
· Page 18 – New terms of reference for the Risk Management Board (RMB).
· Page 21 – Revised risk management process chart.
      The key changes ensure that Force level risks,      
      receive appropriate resources and senior members attention at the  
      newly streamlined RMB. 
.
1.2 The JIAC is invited to review the PCC’s draft Risk Management Strategy V3.9 which is attached as appendix B to this report. The strategy has recently undergone some minor changes;
· To reflect improved arrangements for the consideration of risk management issues detailed on the joint Assurance Map – section 6.2. (The Chief Executive of the OPCC and Deputy Chief Constable now meet quarterly, specifically to discuss these issues. The RPRO and RPO also attend this meeting). 
· To reflect the revised list of attendees at the Force’s Risk Management Board (RMB) as detailed in the new terms of reference for the RMB (1.1 above refers).
· To reflect the change in reporting of the Force’s high priority partnerships. The specific partnerships briefing is no longer routinely produced as assurance is gained through alternative means appropriate to each partnership. Exception reporting can be requested from the Force Lead for partnerships should the need arise. (Section 10).
B.	FINANCIAL CONSIDERATIONS

There are resource implications related to some of the risk control measures that arise from the implementation of these strategies.  These are managed by the appropriate Chief Officers in each organisation.

C.	LEGAL AND HUMAN RIGHTS CONSIDERATIONS

Any relevant legal and human rights related risks are included in the PCC’s risk register. 

D.	PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES (including any impact or issues relating to Children and Young People.)

Any relevant personnel, equal opportunities and diversity related risks are included in the PCC’s and Force’s risk registers. 

E.	REVIEW ARRANGEMENTS

The Risk Management Strategies for both the PCC and the Force will be reviewed by JIAC on an annual basis. 

F.	RISK MANAGEMENT

Risk governance is an integral part of the Joint Independent Audit Committee’s remit.  It is reflected on the Forward Plan accordingly. 
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G.	PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.
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