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	SUMMARY AND PURPOSE OF REPORT
To update the Audit Committee on the current status of Areas for Improvement (AFIs) identified by HMIC during the period 2014 to 2016
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	That the committee note the report.
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A.
SUPPORTING INFORMATION

A1.
SUMMARY

This report provides an overview of the action being taken by the force in response to areas for improvement and recommendations identified by HMIC following their force level inspections and thematic inspections. 
The terms ‘recommendation’ and ‘area for improvement’ are interchangeable. Areas for improvement (AFIs) are given through PEEL Force reports (see below), whereas recommendations are those made as a result of thematic inspections. All Police Forces are expected to take action to address either AFIs or recommendations, as applicable. HMIC may also report ‘Causes for Concern’ in PEEL Reports in relation to the most serious matters. Lincolnshire Police currently have no ‘causes for concern’.

Strategic responsibility for delivery of the action required rests with the Deputy Chief Constable.
The Strategic Development Department has consolidated the outstanding HMIC recommendations into a single tracker which is used to drive activity, assess progress and provide assurance that areas for improvement (where agreed) are being delivered within the required timeframe. This tracker provides the Force with “one version of the truth”.
The Force has recently submitted the AFI tracker document to HMIC for publication on the HMIC website. HMIC have requested information regarding recommendations made prior to 2014, but many of those replicate or are subordinate to more recent 
recommendations because of changes to systems and ways of working in recent years. For that reason, this report will still concentrate on outstanding actions from 2014 and 2015. However, the total number of recommendations from thematic inspections from 2014 has increased from that previous reported. The previous figure was based upon those that HMIC had supplied, which has since increased.
The Force has assessed the additional recommendations in order to see which have been superseded by later inspections, and which duplicate actions from other reports or are combined with other, more recent pieces of work. There is some impact for the Force in assessing the full picture of compliance, however, work is ongoing to ensure outstanding recommendations are completed.
A2.
DETAIL


The numbers of recommendations still in progress in Force are:

	
	2014
	2015

	PEEL
	0
	2

	Thematic/Specific
	88
	12


Two Police Effectiveness, Efficiency and Legitimacy (PEEL) recommendations in relation the Efficiency element of the 2015 inspection are complete, but await sign off by the Senior Responsible Officer (SRO). A draft copy of the 2016 Efficiency Report has been received from HMIC, which indicates that the Force will receive a ‘GOOD’ overall rating, with no recommendations. The draft report states that the Force has done what can reasonably be expected of it to improve efficiency and meet financial challenges.

The remaining recommendations from 2015 relate to thematic inspections in relation to JESIP, Firearms Licencing, Custody and Honour Based Violence. Appendix 2 provides detail regarding the progress of each recommendation. The number of recommendations from thematic inspections has reduced by eleven from the previous report to the Committee.
B.
FINANCIAL CONSIDERATIONS 
There are no specific financial considerations arising from this report.
C.
LEGAL AND HUMAN RIGHTS CONSIDERATIONS
The provision of internal audit services is one of the means by which the Police and Crime Commissioner and Chief Constable discharge their responsibilities to secure the maintenance of an efficient and effective police force under section 1 (6)(b) of the Police Reform and Social Responsibility Act 2011, and the Chief Finance Officer and Force Chief Finance Officer meet their responsibilities under section 151 of the Local Government Act 1972, section 73 of the Local Government Act 1985 and section 112 of the Local Government Finance Act 1988 for ensuring the proper administration of the Commissioner and Chief Constable’s financial affairs.
D.
PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES
(including any impact or issues relating to Children and Young People.)
There are no specific personnel, equal opportunities or diversity issues arising from this report or any that relate to Children and Young People.
E.
REVIEW ARRANGEMENTS
The tracker document is continuously updated as progress is made against individual recommendations and areas for improvement. A report of progress and the current status of all active recommendations in force is made on a quarterly basis to the Audit Committee.
F.
RISK MANAGEMENT

Progress against HMIC recommendations is currently recorded as risk on the Force Risk Register. The process described in the attached report forms the actions required to reduce that risk to an acceptable level.
Additional controls are put in place by the reporting structures for progress against individual HMIC reports, such as the PEEL Board.

G.
PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation. The documents are marked as ‘not protectively marked’ under the Government Protective Marking Scheme (GPMS).
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