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	SUBJECT
	REVIEW / TAKE STOCK OF ACCOUNTS PROCESS AND PREPARATION FOR 2016/17 

	REPORT BY
	ACTING FORCE CHIEF FINANCE OFFICER 

	CONTACT OFFICERS
	GILLIAN HOLDER, ACTING FORCE CHIEF FINANCE OFFICER
TEL: 01522 558187

	SUMMARY AND PURPOSE OF REPORT
To provide the committee with a review of the closure of accounts process for 2015/16 and the preparation for the closure of accounts from 2016/17 onwards.

	RECOMMENDATION
	That the Committee note the review of 2015/16 and the preparation for 2016/17 onwards.



A.	SUPPORTING INFORMATION

1. Introduction
The purpose of this report is to review the closure of accounts process for 2015/16 including the external audit by KPMG LLP. The report will also outline the plans for 2016/17 onwards that are already underway.

2. Take Stock of 2015/16

2.1 The accounts were prepared in good time for each stage of the process including the two presentations to the JIAC, for the audit and for signing/certifying.  The aim was to ensure that the completion of the accounts was brought forward in stages from 2015/16 onwards and the timescale achieved was in line with those expectations.

2.2 A separate JIAC working group meeting to review the pre-audit accounts in June worked well with the relevant finance team members involved.  

2.3 Both the interim and final audit went smoothly with one material misstatement, being £4m included in the classification of ‘cash and cash equivalents’ when it should have been an investment.  A minimal number of non-material misstatements and disclosure errors were found which were amended. 

2.4 The recommendation presented to JIAC in July from the KPMG audit report is attached for reference at Appendix A. This will be taken forward as described in the Management Response section of Appendix A.

2.5 KPMG issued an unqualified audit opinion on the PCC and CC’s financial statements, an unqualified VFM conclusion and in addition they confirmed that the Annual Governance Statement complies with CIPFA/SOLACE guidance issued in June 2007.

2.6 The summary accounts have been prepared and will shortly be published on the PCC and Force websites.

3. Preparation for 2016/17

3.1 The format of the audit, with one point of contact and regular meetings in place worked well so it is the intention to continue that in 2016/17.  Early agreement of the timetable, in particular the audit dates, will help to achieve this approach again.

3.2 The Government has brought forward the existing dates of 30 June and 30 September, for accounts being signed and certified by the Responsible Financial Officer and then approved and published, to 31 May and 31 July from the 2017/18 accounts. It is anticipated that the timescales achieved in 2015/16 will be further brought forward in 2016/17 with the audit dates being agreed in advance.  The current plan for the 2016/17 accounts is to bring the pre-audit accounts to a JIAC working group on 25 May 2017.  The post audit accounts will be presented to JIAC on 19 July 2017.

3.3 The request for a ten month interim audit was not supported by the auditors and holidays were the only reason sign off was not completed by the end of July following the JIAC meeting.  Early agreement and commitment to the dates are required for the 2016/17 accounts.

3.4 There will be a separate paper on the Accounting Policies at the February 2017 JIAC. The accounting policies will be reviewed and updated before the publication of the draft 2016/17 accounts.  The committee will be made aware of any changes to policies as part of the review of draft and final accounts.

3.5 A detailed draft closure of accounts timetable is in place with lessons learned also being actioned and included where appropriate.  The key reporting dates are highlighted. The timetable includes who is responsible for producing the components within the statement of accounts to avoid any confusion, and to ensure key decision makers are available during this period.  

3.6 Improvements to the processes have been made for 2016/17, for example the accounts will be reviewed at 6 months with all the Notes to the accounts being set up, and brought forward balances are ready to be populated. 

3.7 The Reporting Manager (G4S) and Deputy CFO (PCC & CC) continue to work together to drive further improvements for 2016/17 onwards.

3.8 The full revaluation of property assets (including componentisation) will be required as at 1 April 2016 and transacted into the 2016/17 accounts. Work is already underway with the new valuers, Bruton Knowles to complete this work and separately to understand the impact of the revaluations in the finance system.
3.9 Potential changes, which are yet to be confirmed, to the SerCOP reporting are being reviewed along with the impact of these changes on monthly management reports and other notes in the accounts, e.g:  
3.9.1 Consider splitting the joint services as we currently report them into PCC and CC.
3.9.2 Year end adjustments cost centre needs to be split between CC & PCC

3.10 Pensions tables will be automated from the information received from the actuary.

3.11 Duplication of working papers to meet the auditor’s PBC requirements will be removed and a new filing structure used to reference the notes to the accounts and related working papers.

3.12 Notes to the accounts will automate from the key source documents where possible.

B.	FINANCIAL CONSIDERATIONS

None

C.	LEGAL AND HUMAN RIGHTS CONSIDERATIONS

None

D.	PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES
	(Including any impact or issues relating to Children & Young People)

	None
 
E.	REVIEW ARRANGEMENTS

A take stock and review of 2016/17 closure of accounts process will be provided in October 2017.

F.	RISK MANAGEMENT

None

G.	PUBLIC ACCESS TO INFORMATION

Information in the report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.


















	No.
	Risk
Priority
	Issue and Recommendation
	Management ResponseAPPENDIX A


	1
	2
	The PCC should ensure that component accounting is implemented fully in accordance with the requirements of the Code at the next full revaluation date.

	The approach to component accounting will be reviewed in readiness for the preparation of the 2016/17 accounting statements. This will include a restatement of the threshold for including components within the asset register.
The PCC has appointed a new valuer to undertake a full revaluation of property assets, this revaluation will include the asset components necessary to complete the component accounting requirements. 

Responsible Officer: 
Reporting Manager
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