Appendix A

SUMMARY OF RECOMMENDATIONS 

	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Procurement – Sept 2015

Rec. 4.1 – Relevant staff should be reminded of their requirements to adhere to the Financial, Contract and Procurement Regulations, with particular reference to appropriate quotes and timing of requisitions.

Managers Response – This will be covered in the communications that will be sent out following the approval for the new purchasing process.  Once the policy is in place we will report on a monthly basis any invoices received without a PO that have had a retrospective PO raised.

Managers Update As At 26.10.15 – Completion dates revised to January 2016.  A meeting was held with the Force, where it was decided that G4S would provide arrangements more effective.  This includes changing the purchasing regulations above £10k to fit better with the t-Police logic.  The proposal is to have ideas written up with within the next few weeks ready for further discussions with the Force.

Update As At 04.03.16 – A second meeting has been held between the PCC, Force and G4S staff to discuss the Purchasing arrangements of the Force.  G4S presented a number of changes which would streamline the procurement process and which would mean amendments to the Contracts and Procurement Regulations.  These changes have been agreed and G4S are now looking at how the changes will impact the configuration of t-Police.  A further meeting to continue the process will be held on 9 March 2016.

Update As At 20.05.16 – The Purchasing arrangements for the Force has been revised in light of the above meetings.  The new arrangement will be configured, communicated and trained for a go-live date of August 2016. 
Update As At 18.07.16 – We (G4S and the Force) have made significant progress on this issue as per below –

· The Financial Regulations have been agreed / amended and are awaiting final sign off.

· The new regulations and processes will come into effect from 1 September 2016.

· The new processes will be communicated and trained in August 2016 to support the above go-live date.
Update As At 15.09.16 – This recommendation was completed on 1 September 2016.
	2
	Original Timescale

30.09.15

Revised Timescale

31.01.16

Revised Timescale
30.04.16

Revised Timescale
31.08.16
COMPLETE
	Exchequer Manager / Force CFO
	24.11.15

23.03.16

27.07.16

	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Firearms Licensing – Sept 2015

Rec. 4.8 – Key performance indicators for the operational performance of firearms licensing should be set and monitored against on a regular basis.  Performance indicators should include, but should not be limited to the turnaround time for both grants and renewals of firearm and shotgun licenses.

Managers Response – The wording of the key performance indicators have been agreed and are currently in base lining to enable a performance target to be established.

Managers Update As At 28.01.16 – This recommendation is currently ongoing.  Despite regular performance meetings we are still not in a position to set any KPIs for the Firearms Licensing Department.  A further strategic review will commence from Monday 1 February 2016 where we hope to resolve this in the near future.

Update As At 07.06.16 – The performance of the Firearms Licensing department remains subject of ongoing discussion.  Actual performance against the indicators is being reported so performance is currently being monitored and resources focused as necessary.  A transformation proposal has been submitted which aims at significantly improving the turnaround times for grants, renewals and variations by October 2016. This transformation is to be discussed w/c 13 June 2016 with the aim of agreeing the timescale for KPIs becoming “live” (i.e. subject to financial penalties if not achieved).
Update As At 03.10.16 – The DCC has implemented a Firearms Licensing Transformation Group and appointed D/Insp Shaw as the Force Firearms Licensing Manager. A common purpose for Firearms Licensing has been agreed with G4S to protect the public from foreseeable harm and to efficiently process licensing applications. A recovery plan has been put into place to deliver the required change, including the IT transformation which was presented to the group on 29.09.16. Implementation of the IT transformation is now subject to business case approval which will be sought during October 2016. The timescale for the delivery of the recovery plan will need to be extended to 31.01.17.
	2
	Original Timescale
30.11.15

Revised Timescale
31.05.16

Revised Timescale
31.10.16
Revised Timescale

31.01.17
	G4S Service Delivery Director

CPT Manager

DCC
	24.11.15

23.03.16

27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Estates Management – Oct 2015

Rec. 4.5 – Discussions with finance should take place to establish whether the T-Police system has any capability (current or planned) to report on commitments made.  It may also be worthwhile establishing if any other departments are utilising manual systems / increased resources as a result to drive a solution to this.  Ideally, an interface between Concept and T-Police should be developed, however if this is not possible the two systems should be reconciled periodically ensure that management information utilised from Concept is accurate.

Managers Response – a) Discussions have already taken place and it is advised that the direct interface is not viable.  This remains an outstanding action on the T-Police Benefits Realisation Plan which is monitored by the T-Police Project Board.

Managers Update to a) As At 11.02.16 – This was discussed at the t-Police project board in December but due to significant slippage and other priority actions this work has been re-forecast to 31 March 2016.  It remains on the Benefits realisation plan.  A manual workaround has been implemented to upload financial information from t-Police into Concept on a monthly basis.  However, this is an interim solution whilst work continues to progress a more timely and automated process.  This will be subject to further discussion at the next Project Board 26 Apr 2016.
Update As At 08.06.16 – Discussed at t-police board – paper presented detailing interim arrangement and that significant work has been progressed to try and automate this but confirmed this is not achievable without a level of further investment. However, not formally signed off by Board that this accepted. Will be finalised at t-police board 12 July 2016. 
	2

	Original Timescale

a)  31.12.15

Revised Timescale 
a) 30.05.16
Revised Timescale
a) 31.07.16

COMPLETE

	a) CPT Manager


	24.11.15

23.03.16

27.07.16



	Managers Response – b) It is known that the NPPH system can produce reports of outstanding orders – which should identify orders not paid.  Therefore it should be relatively easy to combine this report with actual spend to produce a level of commitment budgeting.  Reconciliation of T-Police and Concept will be implemented to commence 1st January 2016.  Finance will work with Estates to understand the Concept system and the differences to ensure that the information budget managers need for decision making can be provided.
Managers Update to b) As At 11.02.16 – Finance update to Hof FM – Currently Finance can’t see that t-Police has the option to give a report that states all the PO’s that haven’t yet been receipted so Nick Ward is going to go back to Capgemini to see if such a report is possible.  Reconciliation of t-Police and Concept has been implemented.  Estates maintain a record of all PO’s with committed values to assist decision making.  Capgemini has responded to the query raised.  However, the report format they provided was not considered fit for purpose.  The Exchequer Manager has responded back to Capgemini and is seeking further advice.  
Update As At 08.06.16 – Whilst the 2nd part of this recommendation has been implemented (Reconciliation of t-Police and Concept); the reporting solution for commitment budgeting has not yet been resolved.  

Update As At 18.07.16 – Work is currently on-going to reconcile the figures between 

t-Police and Concept and should be completed by the end of July.  Thereafter we plan to reconcile the figures from the two systems on a monthly basis.
Update As At 21.09.16 – It is confirmed that an interface between Concept and T-Police cannot be developed without considerable expense (which is not considered appropriate). As such, a system has been implemented for the two systems to be reconciled on a monthly basis thereby ensuring that management information utilised from Concept is accurate – as per the recommendation.  All sections of this recommendation are now complete.
	2
	Original Timescale

b) 31.01.16

Revised Timescale
b) 30.04.16

Revised Timescale
b) 31.07.16
COMPLETE
	b) Head of Facilities Mgt.
	24.11.15

23.03.16

27.07.16




	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Asset Management – Feb 2016

Rec. 4.1 – The Force should ensure that once the list has been completed appropriate arrangements are put in place including roles and responsibilities for maintenance of the inventory list.  The Force should ensure that once the list has been completed, Finance review the list to ensure that the listed items have been accounted for correctly.

Managers Response – Whilst the list is being completed discussions will continue between G4S and the CPT on the responsibilities that should be assigned to monitor and maintain it.  The inventory list that is being completed should have little or no impact on the balance sheet as most items will have been accounted for under revenue expenditure but once it has completed it should be reviewed by finance to ensure this is the case.

Managers Update As At 08.06.16 – G4S FM have commenced work in compiling the asset / inventory list. However, having completed this for 4 major sites the amount of items requiring listing is excessive (nearing 10,000 items). CPT Manager to discuss with Force CFO the value of items to be included to enable this to be manageable.  Progress has been made regarding ongoing responsibilities and a process is being developed.
Update As At 04.10.16 – The CPT continues to liaise with the Force DCFO to review the value of items to be included within the retained asset register to enable this to be manageable. This is nearing completion and once a decision has been made the relevant assets will be listed.  All other ongoing responsibilities have been ascertained, and therefore complete. Completion of this recommendation should be no later than 30 November 2016.
	2
	Original Timescale

30.06.16

Revised Timescale
31.08.16
Revised Timescale
30.11.16
	CPT Manager
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Asset Management – Feb 2016

Rec. 4.2 – Management should consider developing a combined asset management strategy clearly assigns the roles and responsibilities of the asset management process. This strategy should include reporting of performance against the strategy.  A disposals policy or clear guidance should be in place and shared across the Force to ensure that a clear and safe process for the disposal of assets is adhered to.

Managers Response – The four departmental strategies cover the largest and most material of the forces assets but clarity will be sought over the assets that do not clearly fall into these categories and an expansion of the

Estates Strategy to include these items will be considered. Moreover, once the inventory list has been completed this may facilitate the need to dispose of some surplus items and a disposals policy will be considered at this time.  Disposals Procedure to be written and update the Financial Regulations in this area.
Managers Update As At 15.07.16 – The disposals procedure is in progress, the changes to Financial Regulations will be done in line with other changes that will be needed from the Procure to Pay review.  All changes to the regulations will be done at once rather than piece meal.  The disposals procedure is till on target to be written by end of July 2016.  The update to the Financial Regulations needs to be moved to 30 September 2016.

Managers Update As At 20.09.16 – The disposals procedure was written by the end of July and circulated in early August for consultation; a considerable amount of significant feedback was received which is currently being considered. This also meant that the relevant changes to the Financial Regulations were not ready in September as was planned. Every effort will be made to complete both the procedure and the changes to the Financial Regulations by the end of October 2016, however, given the imminent staff changes in the Corporate Finance team it is sensible that a completion deadline of 30 November be set. Current control procedures are still operating effectively in that proposed disposals are approved by the Commercial Partnership Team.
	2
	Original Timescale

31.07.16
Disposals Procedure will be completed by 31.07.16
Update to Financial Regs will be completed by 30.09.16
Revised Timescale 30.11.16
	Deputy Chief Finance Officer
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016

Rec. 4.1 – Officers should ensure that each victim receives a written acknowledgement that they have reported a crime, including the basic details of the offence. This should be confirmed by the contact entry in Niche and upon introduction of the VCOP module once this is rolled out.

Managers Response – The issue of the MoJ leaflet is currently part of the training which all staff will receive in relation to Victim Contact. It is stipulated that this should be recorded.  The Victim Contact Management form is now live on NICHE and will be mandatory for all crimes investigated by an Officer from 3 May 2016. This form has a drop down box to confirm that this leaflet has been given / sent to the victim.  Work is also ongoing with another document which gives better support to victims, contact details for support agencies and Victim Lincs and this is currently being considered as a replacement for the MoJ leaflet, and includes basic details of the crime.  Further work is ongoing to ensure that the initial letters sent from CMB also contain the necessary information.
Managers Update As At 02.10.16 – The letters from CMB, coupled with the MoJ leaflet are now more widely used, especially following the training which is now in the final completion stage.  The Victim Contact Management Module is now in regular and mandatory use, and performance measures have been created through business object search to enable monitoring of officer performance in this area.  This recommendation is now complete.
	2
	Original Timescale

30.09.16
COMPLETE
	Ch. Insp. Garthwaite
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016
Rec 4.3 – An exception report should be produced by CMB on a regular basis to highlight any crimes where an officer has not been assigned as part of the manual workflow process within CMB.  Following the introduction of the Niche VCOP module further areas for performance monitoring should be explored (including reporting on completion of the Opt In field as highlighted in finding 4.2 above) and a reporting mechanism introduced.  Consideration should be given to rebranding the Victim Satisfaction.  Working Group to extend their remit and then receive regular performance reports for monitoring and review purposes and to ensure action is taken on areas of potential weakness in the process.

Managers Response – This first aspect is to be discussed with CMB.  The second aspect is discussed above.  The VSWG chair (D/C/Insp Taylor) has accepted the remit around performance management for these aspects, and the terms of reference of the group will be duly amended and this new process discussed at the next meeting of the group (April 2016)

Managers Update As At 30.06.16 – From Chief Inspector Garthwaite – post the internal Audit visit, and from 1st April 2016, a new Key Performance Indicator was put in place for CMB which states that a target level of  80% crimes which are to be allocated are allocated to officers within 48 hours of classification. This is reported upon monthly, and holds financial penalty under the G4S contract, but is managed on a daily basis by CMB to ensure compliance. The May 2016 reporting figure for the month was 99.8% of crimes allocated within 48 hours. Thus the non-compliance rate is very low, and is managed within CMB to ensure all crimes are correctly allocated. As such, with the advent of the KPI, it is not felt that the recommended exception report would provide any additional value.
Update As At 30.06.16 – Work is still ongoing through Kelly Rodgers in Strategic Development in terms of the performance management aspects of the VCOP module. This is not yet complete as there are significant and ongoing issues with business object searches in NICHE. However, the VSWG, now chaired by Chief Inspector Garthwaite has taken ownership of this issue and it is a permanent agenda item to ensure it is brought to conclusion as soon as possible.
Update As At 26.09.16 – As previously reported, a KPI now exists for CMB in relation to allocation of crime.  The Victim Satisfaction Working Group has accepted responsibility for performance management for victim satisfaction, and the following is now in place to assist this:

· Monthly dip samples by District Inspectors now include aspects of victim contact

· Capability now developed on NICHE to monitor use and non-compliance with VCoP Victim Contact Module (this to be taken forward by VSWG under new leadership when this is established).
Victim Contact training will be complete in November with over 70% of force operational staff trained.  This recommendation is now complete.
	2
	Original Timescale
30.06.16

Revised Timescale 31.08.16
COMPLETE
	1st Aspect – Ch. Insp. Garthwaite & CMB Manager

2nd Aspect – D/Ch. Insp. Taylor
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016

Rec 4.4 – The Lincolnshire Police Right to Review scheme should be reviewed to ensure a comprehensive document exists to cover:

· An introduction, purpose and relevant legalisation in respect of Right to Review.

· Roles and responsibilities for each aspect of the process.

· Availability of detailed information (end to end process) for both officers and victims.

Performance monitoring in terms of take up, effectiveness and review processes.
Managers Response – This aspect will fall to the regional CJ process and the force executive who currently monitor and administer the VRR.  C/Insp Garthwaite will discuss this with relevant parties to take forward.

Managers Update As At 14.06.16 – A review and a rewrite of the whole Right to Review process has been completed by D/Inspector Rimmer at Spalding.

Update As At 15.07.16 – This process now includes all the aspects as required in the audit recommendation.  The process is currently circulated for consultation with a view to imminent publication around the Force.  The process will have central administration by the IRT.  Right to Review is specifically covered in the current round of Victim Contact Training, which to date has been delivered to over 400 front line staff, with more to come.  This training includes a hand out of information for victims in relation to Right to Review and the responsibility of officers.
Update As At 02.10.16 – The latest update is that the process has now been designed and currently sits with the Regional NICHE team, the expected go live date is 19 October 2016.  From the 19 October D/Supt. Wood will be the responsible officer.  Ch. Insp. Garthwaite has suggested that this recommendation is revised to 31 October 2016.
	2
	Original Timescale
31.07.16
Revised Timescale
30.09.16

Revised Timescale
31.10.16

	Ch. Insp. Garthwaite & Regional CJ / Force Executive
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec 4.1 – A benefits realisation procedure should be documented and embedded across the Force.  This should encompass an agreed approach for the following areas: 

· Creation of a standard set of tools, templates and techniques for benefits realisation;

· Responsibilities for each stage of the process;

· Establishing quantifiable benefits (at the outset of the Project) which meet the requirements and priorities of the Force, to avoid ‘non-value adding’ benefits;

· Create links between Strategic Objectives and benefits realisation and incorporation into individual Project Business Cases;

· Monitoring and reporting mechanisms to use to identify, monitor and record upon benefits being realised;
· Timing and frequency of benefits realisation reviews; and 

· Approach to such reviews

Managers Response – The approach to business benefits realisation has been hampered by the way in which change activities, such as formal projects, are devised and commissioned.  The Continuous Improvement Unit is working with the Chief Officer Group to set the overall direction and objectives of change for the Force.  Once this has been achieved, there is a further plan to ensure that strategic plans, project plans and projects are aligned with the objectives.  As the final part of this work, all existing project Benefits plans will be reviewed, and a consistent approach to the use of plans, reviews and reporting of benefits will be created.  The Force would benefit from knowing whether any other Forces provide a good example of how this works in practice, that could help us in our own development.
Managers Update As At 15.07.16 – Timescales need to be revised to 31 December 2016, to allow time to evaluate the current set of projects against the newly created set of Force Strategic Objectives with the Operational Policing Plan, which haven’t yet been published.

Update As At 04.10.16 – A draft Police and Crime Plan and draft Operational Policing Plan have now been published. This has enabled a review of current objectives against project deliverables to ensure that the expected benefits will be delivered. The Continuous Improvement Unit is also creating the Force’s approach to Benefits Realisation document and, starting from November, will be discussing Project and Programme Benefits as a standing agenda item at the Force Programme Board. This recommendation is on track for completion by the end of December 2016.

	2
	Original Timescale
31.08.16
Original Timescale Changed To
31.12.16
	Continuous Improvement Manager
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec. 4.2 – Responsibility for Benefits Realisation activity should be allocated to the individual Team Managers (Business Leads) following closure of the project to ensure that benefits continue to be monitored and reported upon.  A temporary mechanism should also be introduced which provides co-ordination and oversight to this process until the Force are in a position to embed Benefits Realisation as ‘business as usual’.  The co-ordination should oversee a consistent approach by all Business Leads and provide oversight and challenge to ensure the process for benefit realisation is managed effectively.  Regular reporting of benefits should also be co-ordinated across all projects.

Managers Response – The Force does not currently have a consistent approach to the use of Business Leads in formal projects.  The Continuous Improvement Unit has undertaken some work to establish how best the role of ‘Business Lead’ (not defined in PRINCEII) would work in relation to the identification, planning and measurement of benefits throughout the project life cycle and beyond into business as usual. This work is intended to progress further to a Business Lead ‘Job Description’ or ‘Role Profile’, which needs to be discussed in more details and agreed with the Chief Officer Group following work focussing on the setting of new strategic objectives at the end of May 2016.

The Force would suggest that the Continuous Improvement Manager would be best positioned to coordinate the process for benefit realisation and provide oversight.  There are some concerns that Team Managers/Business Leads, who tend to be operational officers; are not appropriate personnel to measure and report on business benefits. However, it is understood that the reason why PRINCE II specifies this is that Team Managers are closer to the benefits being delivered and therefore have greater access to information and understanding of benefits.  It also allows for the necessary resources to record and report benefits to be in place after the project has completed.  

There are some concerns that the management of business benefits through operational staff may not work effectively for Lincolnshire Police as it is ‘counter culture’ within policing. The Force would welcome input regarding other Forces who use this system well, in order to observe good practice and learn how to effectively monitor benefits in this way.

Managers Update As At 28.06.16 – A role profile for the Mobile Data Business Lead has been developed, and will be used as the template for future projects. The role of Business Lead, as it relates to business benefits, is evolving to meet the demands of the upcoming new Change Programme, and will continue to be improved upon.
Update As At 30.09.16 – All current projects, which are at different stages, are being evaluated by the Policing Interns under the direction of the Continuous Improvement Manager and Business Leads. The Continuous Improvement Manager has created a role profile for Business Lead, to be incorporated into all future projects.
	2
	Original Timescale 
Business Lead ‘Job Description’ by 30.06.16

COMPLETE

To be included in all projects by 31.08.16.  Including reporting process
COMPLETE

Note:  Temporary changes have been made and permanent changes will be implemented as part of 4.1. The timescale for permanent changes is 31/12/16 as per 4.1
	Continuous Improvement Manager
	27.07.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec. 4.3 – Benefits realisation should be included as a standard agenda item of the PEEL Board to ensure accountability of responsible officers and regular communication and oversight by this programme board.

Managers Response – Benefits realisation should be a regular agenda item at Project Boards first and foremost, where adequate direction can be provided and a more localised view of actual versus planned benefits can be taken.

Periodic review (suggested quarterly) of Benefits against objectives is appropriate at the PEEL Board.  However, this cannot be achieve until after COG have set the Force’s Strategic Objectives, Strategic Plans and Project Benefits Plans.
Managers Update As At 03.10.16 – This is now included as a regular agenda item at Project Boards and it’s being written into the project management standards that are being created.  This is now complete.
	2
	Original Timescale
30.09.16 

(PEEL Board)
COMPLETE
	Continuous Improvement Manager
	27.07.16

	Pensions – July 2016
Rec 4.1 – Formal guidance for staff should be documented, and be made widely available, to give an overview of the process to follow in respect of pensions queries or requirements for additional information.  This should include single points of contact for types of query and scheme, alongside assigned roles and responsibilities (as outlined in finding 4.2).
Managers Response – ‘Key Contacts’ page will be published on the intranet to advise staff who they should contact for which type of query.  This will be updated with any additional relevant contacts from finding 4.2 once the Scheme of Delegation has been updated.
Managers Update As At 21.09.16 – This recommendation is now complete.
	2
	Original Timescale
30.09.16

COMPLETE
	Head of Finance
	18.10.16

	Pensions – July 2016

Rec 4.2 – Roles and responsibilities in respect of the pension operation, including consideration of the different schemes in operation, should be established and documented within the relevant schemes of delegation, contracts and job descriptions.  All staff should be aware of their responsibilities and be satisfied that operations within their remit are operating effectively.

Managers Response – The Scheme of Delegation will be reviewed and will incorporate any necessary delegations. This will clarify the responsibilities of individuals with regards to Pension Schemes.
	2
	Original Timescale
31.12.16
	Deputy Chief Finance Officer
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Payroll – June 2016

Rec 4.1 – Annual leave adjustments should be checked for all leavers and this should be recorded on the leaver forms prior them being filed.  Checks on input of adjustments should be sufficiently robust to prevent any further errors between deductions and payments.  In addition, for the case identified the overpayment should be recovered and consideration should be given to updating the associated procedure for instances where the employee will not have a subsequent salary payment.  If the policy refers to a monthly salary the error will be deemed as above 5% and therefore the significant error procedure should be followed with relevant audit trail maintained to confirm this has been actioned and lessons learnt embedded within associated processes.
Managers Response – I believe that this was an isolated incident. We currently undertake a 100% independent check of all entries input into payroll. I will reiterate the importance of ensuring that the checks undertaken are robustly operated.  I will update the overpayment recovery procedure to cover the scenario mentioned.  We will write to the individual and recover the overpayment.  This recommendation was completed in April 2016.
	2
	Original Timescale
April / May 2016

COMPLETE
	Exchequer Services Manager
	18.10.16

	Payroll – June 2016

Rec 4.2 – All variations should be supported by evidence to confirm that the appropriate approval has been given for the amendment to terms and conditions from the authorising officer.  This evidence should be checked by HR or Payroll prior to the amendment being actioned and this check, or signatory from the authorising officer, noted on the Amendment to Terms and Conditions form.
Managers Response – Agreed.  HR will check and ensure that the appropriate supporting evidence for each variation change is provided and filed in HR
Managers Update As At 21.09.2016 – The process has been revised to ensure that supporting evidence is always provided.  This recommendation is complete.
	2
	Original Timescale
April / May 2016

COMPLETE
	HR Support Manager & HR Advisors
	18.10.16

	Payroll – June 2016
Rec 4.3 – The payroll deductions reconciliation should be amended to ensure that the deductions in the Payroll System are reconciled to the deductions on the GL to ensure accuracy of deductions and data in both systems.
Managers Response – Agreed.  The reconciliation will be amended to reflect the recommendation.
	2
	Original Timescale
April 2016

COMPLETE
	Exchequer Services Manager
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Stock Control – July 2016
Rec 4.1 – Regular stock takes of the uniform retained within the stores at the Force should be completed. Stock takes should be undertaken by staff or officers independent of those responsible for day to day operations of the stock management process and records maintained to support the frequency, result and action taken to resolve any discrepancies identified as a result.
Managers Response – a) Details of the 2016/2017 stock take timetable to be provided to the IS Contract Manager in the CPT.  b) The IS Contract Manager and another retained member of Force personnel (to be identified and should not always be the same second individual) to undertake the stock takes.

Managers Update As At 21.09.16 – These audits are now planned in. Due to work commitments and annual leave these are commencing in October 2016.  This recommendation is now complete.
	1
	Original Timescale
a) Immediate  
COMPLETE
b) As per 2016/17 stock take timetable. To commence May 2016
COMPLETE
	a) Business Support Manager 

b) CPT IS Contract Manager
	18.10.16

	Stock Control – July 2016

Rec 4.2 – Journal entries should be processed accurately on the general ledger in line with the supporting documentation and these should be posted to the correct budget codes. Journals should be posted in a timely manner.
Managers Response – STORES – It is important (for budget setting and monitoring purposes) that a minimum of 3 budgets have costs associated to them – as this is where the budget is :-

· Police Officers

· Police Staff (incl. PCSOs)

· Initial Kitting

Review of information provided to Finance to be completed and reasons why this cannot be identified, as per the above 3 categories, to be explored.
FLEET – Fleet journals are completed in conjunction with Support Services Departments and can only be completed when all invoices are received. Invoices normally take up to two weeks to be received and processed after a delivery.  Upon investigation it was found that the journal for October was not posted twice there were two journals posted in one month.

FINANCE – For both Stores and Fleet – All journals to be actioned in line with month end ledger closure – if not able to be achieved, reasons to be provided and timescales agreed.

A request for a t-police change is being submitted to Cap Gemini for a drop down selection of Flex Fields to be added that will enable users to pick the right category (and therefore the right budget) so that spend against these budgets can be more accurately accounted for.
Managers Update -  Stores/Finance 5.10.16  - a combined effort between stores/finance for improving  the data entered will ensure that the information can be recorded  more accurately.  The journals are posted monthly and have been for the last year, occasionally system glitches have meant a month is missed but he values are very small.


The request for a flexi-field has been put on hold while we await the outcome of the NUMS system).  However we feel that the Stores team can provide more detail to enable the information required to be accurately reported.  Therefore it is expected that from October the report detail will improve and no actions will be outstanding.  The change request will just provide a more automated way of collecting the information. This recommendation is now COMPLETE.
Managers Update As At 22.09.16 Fleet – These are being submitted in a timely manner.  This section of the recommendation is now complete.
	2
	Original Timescale
Stores – 30.09.16

Fleet – 30.09.16

COMPLETE
Finance – 
COMPLETE

	Stores – Business Support Manager
Fleet – Fleet Administrator

Finance – Senior Mgt. Accountant
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Stock Control – July 2016

Rec 4.3 – There should be a comprehensive record of all stock and non-stock items issued to Officers which should be checked upon an Officer leaving the Force.
Managers Response – Agreed.  It is expected that all issues are recorded as to whom they have been issued to.  Process to be reviewed to confirm why a record of issue is not available against which Stores could check against what has been returned.
Managers Update As At 29.09.16 – The process has been reviewed and confirmation has been provided to the Force as to why a record of issue is not available against which Stores can check that all items have been returned. Further discussion with the Force should now take place to agree how it is to be progressed from here.  The specific action at 4.3(i.e. a review has taken place and confirmation provided) is therefore complete but it may lead to a further action once discussion has taken place.
	2
	Original Timescale
31.07.16

COMPLETE
	Business Support Manager

IS Contract Manager
	18.10.16

	Stock Control – July 2016

Rec 4.4 – Procedure notes should be developed for all key tasks completed with regards to stock management, including uniform, vehicle parts and fuel.

The procedures should be:

· Regularly reviewed using version control to evidence the review;

· Tested for accuracy and appropriateness; and · 

· Made available to all relevant officers and published on the intranet.
Managers Response – a) Agreed.  T-Police guidance documents to be reviewed and customised to reflect how we need to use the system as per the recommendation.  

b) Force Policies and Procedures to be reviewed and new guidance produced where relevant.  c) Procedures will be produced for Support Services staff to complete journals in a timely manner.

Managers Update As At 28.09.16 a) – Force policies and procedures have been reviewed and a new guidance document produced for processes in Stores so this is now complete.  I have reviewed the T-police guidance document and to be frank it is far too long and cumbersome to use to be of much use practically. As a result I have included relevant t-police screens in the Guidance Document.  This is complete

Update As At 22.09.16 b) – The responsibility of actions was queried and therefore the final report was confirmed mid July 2016.  In addition to this we also needed to review the impact of the other points raised within 4.4 in order to amend the policies. Gillian Holder is also in the progress of implementing a new disposal policy – which will take some time as data collection is sought and consultation is required. Given the complexity of this recommendation review I now see the previous completion date as a bit optimistic.  The work is in progress and is due for completion by 30 November 2016 
	2
	Original Timescale
a) 30.09.16

COMPLETE
b) 30.09.16

Revised Timescale

30.11.16
c) 31.07.16

COMPLETE
	a) Head of Assets & Facilities
b) IS Contract Manager & Head of Assets & Facilities

c) Fleet Administrator
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Stock Control – July 2016

Rec 4.5 – Management should liaise with the t-Police system administrators to establish what reports can be produced to support the Uniform Stock Management process.  
Requirements of the Force should be defined in terms of which reports would be beneficial to support the process and adequate training on the t-Police should then be provided to Officer's with the responsibility of the management of stock at the Force.
Managers Response – Agreed.  Stores Officer and Business Support Manager to receive appropriate training on the T-Police system and its reporting capabilities.
Managers Update As At 29.09.16 – Not progressed yet. We have looked at the t-police manual to see whether that would give us the training we need but unfortunately it doesn’t. Therefore we need to arrange to have some dedicated training probably with CapGemini. This recommendation will need to be extended to 31 December 2016.
	2
	Original Timescale

30.09.16

Revised Timescale
31.12.16
	Head of Assets & Facilities
	18.10.16

	Stock Control – July 2016

Rec 4.6 – All movements of stock should be accurately recorded on the system in a timely manner.

Managers Response – Agreed.  All locations to be entered onto the system in a timely manner. To be discussed and agreed with the CPT IS Contract Manager.
This recommendation is complete.
	2
	Original Timescale

30.06.16

COMPLETE
	Business Support Manager and IS Contract Manager
	18.10.16

	Stock Control – July 2016

Rec 4.7 – Minimum and maximum stock level parameters should be set for stock items on the relevant stock management systems.  Automatic notifications should be in place where stock falls below the minimum level on the system and additional stock should be purchased following notification.
Managers Response – Agreed.  If the functionality is available on both T-Police and Tranman it should be set up and activated.
Managers Update As At 29.09.16 – All products for Stores have a minimum and maximum setting as part of the product set up. We are currently liaising with Cap Gemini to understand how to switch the functionality on. This recommendation is therefore part complete.  It is unclear at this stage if any development time will be needed or a ‘Request For Change’ submitted to switch the functionality on, therefore I recommend the completion date is extended 31 December 2016.
	2
	Original Timescale
30.09.16

Revised Timescale
31.12.16
	Head of Facilities Management
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Stock Control – July 2016

Rec 4.8 – A segregation of duties should be in place in respect of the uniform stock issuing process.

Managers Response – a) Process to be reviewed as to why new recruits are not set up on T-Police. It is known Volunteers are not set up on T-Police.  b) If there are justified reasons why these categories of staff cannot be set up on T-Police an alternative process to be proposed / established to ensure segregation of duties.
Mangers Update As At 26.09.16 – This requires a system functionality change, and therefore the 30 September is not achievable.  It is anticipated that the change will be made October / November and then this needs to be tested and the processes need to be put in place, so I would suggest a date of 31 December 2016 to be on the safe side to have this process up and running.
	2
	Original Timescale
a) 31.08.16

b) 30.09.16

Revised Timescales (Both)

31.12.16 
	a) Head of HR
b) Head of HR and Business Support Manager
	18.10.16

	Insurance – July 2016

The Insurance internal audit has been carried out and the report has been finalised.  There are no priority 1 and 2 recommendations in the report.

This has been added for information only.
	N/A
	N/A
	N/A
	18.10.16

	Medium Term Financial Planning – July 2016

The Medium Term Financial Planning internal audit has been carried out and the report has been finalised.  There are no priority 1 and 2 recommendations in the report.

This has been added for information only.
	N/A
	N/A
	N/A
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Complaints Management – August 2016
Rec 4.1 – All complaints should have a recording decision made within 10 working days of receipt and the complainant be notified of the decision within 15 working days of receipt. All parties who receive complaints should be reminded of this and instructed to forward the complaint to PSD as soon as is reasonably possible.  The automated email function from the online complaint form should be investigated to ensure it is working as expected.  Thereafter, the complainant should be acknowledged of their complaint as close as is practically possible to 2 working days from receipt.
Managers Response – The automated email function has been checked and it is now working. The IPCC and HMIC report on compliance with the 10 and 15 day deadlines, they do not report on the 2 day deadline. Case officers contact complainants when complaints are received when further information is required or they appear suitable for local resolution or service recovery. Every effort is made to make this contact as close as is practically possible to 2 working days from receipt There are insufficient resources and other higher priorities that mean it is not always possible to achieve the two day guide for all complaints received.  Whilst we have good compliance to the 10 and 15 day deadlines as reported to us by the IPCC, these deadlines are impacted upon by how soon the complaints are forwarded to PSD. The office manager is tasked to make contact with all complaint recorders to remind them of the importance of forwarding recorded complaints and enquiries as soon as practicable. This will include all Inspectors, the PCCs office, the Executive and district PA officers.  The office manager will introduce an entry on the p120B that will allow us to monitor our performance in respect of acknowledging the complaint within 2 working days of receipt.
	2
	Original Timescale
31.01.17
	Head of PSD
	18.10.16


	Audit Report & Recommendations
	Priority 1 or 2
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Complaints Management – August 2016

Rec 4.2 – In line with the IPCC guidance, complainants should be updated with the progress of their complaint at least every 28 days. The Centurion system or paper file should be adequately updated against the 28 day reminder to detail when and how the complainant was updated and, where appropriate, documentation should be uploaded to evidence this update.  Management should consider introducing a KPI and target for the percentage of cases which received an update every 28 working days. This should be monitored periodically.
Managers Response – When complaints are allocated to complaint handlers they are made aware of the requirement to update the complainant and officers, subject of the complaint every 28 days.  The complaint handler is responsible for these updates and not PSD. These requirements will be highlighted to complaint handlers in future, including the need to record such contact within the file. Files will be checked for this on return for final assessment in order to assess compliance.  The Independent Advisory Group IAG have also identified a need to improve the index sheet at the front of complaint files which should assist the recording of such contact.  The admin function that alerts PSD to send a reminder to officers has not been utilised effectively.  When files are returned QA checks will be completed on the index to assess the complainant being kept up to date in line with the guidance. These will be returned or chased up if not compliant.  A further dip sampling similar to the work of “Mazars” can then take place to monitor and improve ongoing performance.
	2
	Original Timescale

30.11.16
	Head of PSD
	18.10.16
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