
Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

 External Agency

Status HMIC / Inspectorate

ST-73 TBC
CC

C09 TBC
PCC

RISK SUMMARY

COMMERCIAL PARTNERSHIP
Failure to resolve 

contractual issues with G4S 

policing services.

Integrated Support Strategy 2017 - 2020  incorporating draft 

delivery plan presented to PCSB March 2017.

Failure to ensure G4S 

objectives are delivered

Ref 

Number

PCP

Strategic 

objective/

priority

 Key Risks & Control 

issues 

Risk 

RAG
Owner

Commercial Partnership -  G4S 
NOT PROTECTIVELY MARKED

ASSURANCE ASSESSMENT 
OPCC / Force risk registers

RISK SUMMARY
Business operations - the front line

BUSINESS AREAS

Oversight of management activity and assurance functions

OVERSIGHT OF MANAGEMENT ACTIVITY

Independent assurance / advice

INDEPENDENT AND OBJECTIVE ASSURANCE

First line

(more knowledge, less independence)

Second line

(more objective, but not wholly independent)

Third line

(objective & independent)

Management Controls Corporate Reporting
Quality & Compliance 

reviews
Internal Audit CURRENT KEY ACTIVITY

&

RATIONALE FOR OVERAL 

GRADING

OVERALL

RATING 

(RAG)

How well are objectives being met?

Routine system / operational control & Assurance -

Business plans / Delivery plans, local control measures & monitoring 

Dept risk register

Are key strategic objectives being delivered? 

EXAMPLES  Financial reporting Oversight boards / Project 

/programme  reporting / PCSB / 

governance meetings eg resource governance

Policy / Strategy in place - progress against them?

Information Assurance, 

regulatory compliance

(inc. sys accreditation) 

Portfolio Mtg/Reviews 

Satisfaction / Complaints 

Handling 

Type  /   Opinion  
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