Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

Commercial Partnership - G4S

COMMERCIAL PARTNERSHIP

NOT PROTECTIVELY MARKED

Failure to resolve Integrated Support Strategy 2017 - 2020 incorporating draft
contractual issues with G4S <:> CcC delivery plan presented to PCSB March 2017.
ST-73 TBC policing services.
Failure to ensure G4S <:> PCC
C09 TBC objectives are delivered
RISK SUMMARY
ACO - Assistant Chief Officer NCRS - National Crime Recording Standards
AF&C - Antifraud and corruption 0CG - Organised Crime Group Level of
BWV - Body Worn Video P&S - Planning and Strategy meeting Assurance
ACC - Assistant Chief Constable PPU - Public Protection Unit
CC - Chief Constable PSD - Professional Standards Dept
CE - Chief Executive PTF - Policing Transformation Programme _ 2 — . 8
CFO - Chief Finance Officer PVP - Protecting Vulnerable Pecple HIGH - Controls in place assessed as HIGH - Mainly positive results, many strengths, minor HIGH = Controls are in place assessed as
i g;;g;“;fu";g:ﬁ:;x‘;:;fa" P el e s O adequate/effective and in proportiento the risks recommendations forimprovement adequate/effective and in proportionto the risks
S i ot hodsdrreiotsbi s B9 MEDIUM - Some areas of concernoverthe MEDIUM - Mixed resits, some areas of concernand areas | MEDIUM — Some areas of concern overthe adequacy/
DHR - Domestic Homicide Review SPOC- Single Point of contact adequacy/effectiveness ofthe controls in proportion for improvement, some positive results and some strengths | effediveness ofthe controis in place in proportion to the
Eg;OEa’s;l Midlg\hg; " i ?;R.AT - lealeq':c Threat ar:: Risk Assessment to the risks risks
- Force Chief Finance Officer - Treasui anagemel -
IM M - Intemal W anagement Meeting ToR -Termsryuf ,e,:,‘:m LOW - Significant concerns overthe LOW - Overall, negative results and areas of LOW - Significant concerns overthe
LASB - Lincolrshie Adult Safeguarding Board VA - ValueforMoney adequacy/effectiveness ofthe controls in proportion | concern/requiring action and improvement adequacy/effectiveness ofthe controls in place in
ﬁ? l:i:\colnsnire Rgshiiig?c?ﬂmm Board YOS - Youth Offending Senvice 10 the risks pmpomomo the risk.
Not applicable or not relevant. Additional notesadded | Not applicable or not relevant. Additional notes added for Insufficient information at present to judge the
for information. information. adequacy/effectiveness of controls.
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