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POLICE AND CRIME COMMISSIONER (PCC) FOR LINCOLNSHIRE
REQUEST FOR DECISION

REF: 02/2018
DATE: 9January 2018

NATIONAL COUNTER TERRORISM POLICE

SUect SERVICES COLLABORATION AGREEMENT
REPORT BY CHIEF CONSTABLE
CONTACT OFFICER DCS Chris Davison

Telephone 01522 558007

EXECUTIVE SUMMARY AND PURPOSE OF REPORT

safeguards in terms of accountability and governance.

A national collaboration agreement for counter-terrorism has been prepared with the
aim of providing a nationally coordinated counter-terrorism function with appropriate

by the Commissioner.

RECOMMENDATION That the collaboration agreement is approved and signed

POLICE AND CRIME COMMISSIONER FOR LINCOLNSHIRE

this report.

| hereby approve the recommendation above, having considered the content of

~
Signattﬁew Date: Q\ / ‘ ( \5/.

‘ ¥
A. NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC

A1. INTRODUCTION AND BACKGROUND

1. In the East Midlands, the PCCs and Chief Constables have for a number of years
successfully collaborated in the area of counter-terrorism pursuant to a regional
s.22A collaboration agreement. In other regions, counter-terrorism has been dealt

with by a single lead force for the region.

2. A review of national arrangements has led to a proposal for a national
collaboration agreement. The purpose being to consolidate the current position
for the lead forces for Counter Terrorism Policing. The agreement builds on
previous decisions by Chief Constables’ Council, by ACPO (TAM) (now Counter
Terrorism Coordination Committee), and the evolved structures and practices “to
reduce the risk to the UK and its interests overseas from Terrorism, so that

people can go about their lives freely and with confidence”.
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3. The agreement does not seek to change existing arrangements in the East
Midlands or elsewhere for accountability and direction and control, nor does it
seek to replace National Police Chiefs’ Council (NPCC), Chief Constables’
Council, the Counter Terrorism Coordination Committee (CTCC), or the Police
Counter Terrorism Board.

4. A draft agreement was prepared, circulated and revised in line with feedback to
ensure that all the proposed signatories are content. The parties to the
agreement are the lead forces for Counter Terrorism Policing and the five forces
in the East Midlands Region. The reason for the explicit inclusion of the East
Midlands forces is because of the structure of the pre-existing regional
collaboration agreement which does not include a ‘lead force’.

5. The signatories to the Agreement are the lead forces in the other regions: Avon
and Somerset Constabulary; Bedfordshire Police; Greater Manchester Police;
South Wales Police; Thames Valley Police; West Midlands Police; West
Yorkshire Police; and Metropolitan Police and in the East Midlands Region:
Derbyshire Constabulary; Leicestershire Police; Lincolnshire Police;
Northamptonshire Police; and Nottinghamshire Police

6. The agreement does not bind the remaining thirty forces. However, unlike other
collaboration agreements, the proposed s22A for CT Policing explicitly sets out
that a service will be provided to all forces. This service is set through the annual
CT Policing Grant setting process.

7. The agreement seeks to strengthen the connections in relation to CT between
the PCCs for the lead forces and other PCCs in regions outside of the East
Midlands whilst retaining the unique structures for governance and accountability
in place within the East Midlands.

8. The collaboration agreement itself will be overseen by a Strategic Board (created
by the agreement) which will sit within the existing national governance
framework for CT Policing. Membership of the Strategic board will include the
Chief Officers for lead forces, the Police and Crime Commissioners for lead
forces, a nominated Chief Officer and Police and Crime Commissioner for the
East Midlands, the Chair of NPCC, and a representative of the Home Secretary.
This Board does not replace existing governance arrangements.

9. The Agreement will be reviewed (either by the Strategic Board or by a third party
organisation as agreed by the Strategic Board) on each third year anniversary of
the Initial Review (31% October 2017) and at such other intervals as are agreed
by the Strategic Board from time to time.

10. The Parties commit to obtain agreement from the Secretary of State for the Home
Office (in addition to all the signatories to the Agreement) before varying the
Agreement to include any legal entity that has the power to enter into a
collaboration agreement under the provisions of section 22A of the Police Act
1996.
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11.The Strategic Board shall be supported with a secretariat function supplied from
the National Counter Terrorism Policing Headquarters. The Strategic Board will
meet at least every six months - and by exception where required.

LINKS TO POLICE AND CRIME PLAN AND PCC’S
STRATEGIES/PRIORITIES

The collaboration agreement itself will be overseen by a Strategic Board (created
by the agreement) which will sit within the existing national governance
framework for CT Policing. Membership of the Strategic board will include the
Chief Officers for lead forces, the Police and Crime Commissioners for lead
forces, a nominated Chief Officer and Police and Crime Commissioner for the
East Midlands, the Chair of NPCC, and a representative of the Home Secretary.
This Board does not replace existing governance arrangements.

FINANCIAL CONSIDERATIONS

The national section 22A agreement does not result in any additional
financial considerations for the PCC.

LEGAL AND HUMAN RIGHTS CONSIDERATIONS
[This should include the legal powers the PCC has for making the decision]

Section 22A of the Police Act 1996, as amended by the Police Reform and
Social Responsibility Act 2011, permits the PCC to enter into a collaboration
agreement.

PERSONNEL AND EQUALITIES ISSUES

[This should include a copy of the Equality Impact Assessment, if required]

There are no personnel or equalities issues.

REVIEW ARRANGEMENTS

The collaboration agreement will be subject to the governance structure
included within the S22A collaboration agreement.

RISK MANAGEMENT

The management of risk has been considered throughout the development of the
S22A collaboration agreement.
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By codifying national policies and understandings into a S22A collaboration
agreement with defined governance it provides legal structure and allows risk to
be managed effectively.

G. PUBLIC ACCESS TO INFORMATION

Information in this form along with any supporting material is subject to the
Freedom of Information Act 2000 and other legislation. Part 1 of this form will be
made available on the PCC’s website within one working day of approval.
However, if release by that date would compromise the implementation of the
decision being approved, publication may be deferred. An explanation for any
deferment must be provided below, together with a date for publication.

Is the publication of this form to be deferred? No
If Yes, for what reason:

Untii what date:

Any facts/advice/recommendations that should not be made automatically available on
request should not be included in Part 1 but instead on the separate part 2 form.

Is there a part 2 form? Yes

If Yes, for what reason: The National Collaboration Agreement is marked ‘Official
Sensitive’ as it contains confidential information that cannot be published in the public
domain.

DECLARATIONS

Initial to confirm

Originating Officer:
DCS Chris Davison recommends this proposal for the reasons ¢
outlined above :D

The CC’s Chief Finance Officer has been consulted on this
proposal

The Chief Constable has been consulted on this proposal

The PCC’s Chief Finance Officer has been consulted on this
proposal

T ||
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The PCC’s Monitoring Officer has been consulted on this
proposal

OFFICER APPROVAL

Chief Executive

| have been consulted about the proposg] and confirm that financial, legal and equalities
advice has been talen into gccount in thefpreparation of this report. Consultation outlined

Signature:
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