
 

Page | 1  
 

 

 

TITLE: Focus report – Putting Victims First 

TO: Public Assurance Meeting 

FROM: Chief Superintendent Jon McAdam 

DATE: 25th May 2021 

 

1. Introduction: 

1.1 The purpose of this report is to detail for the Police and Crime Commissioners Public Assurance 

Meeting the journey that has been undertaken by Lincolnshire Police in improving practices in 

supporting victims.   

 

1.2 Recognising a need to raise awareness and emphasis on supporting victims of crime and anti-social 

behaviour, developments were made with regards the working strategy for ensuring victim focus; with 

a new branding and focussed launch through 2020 of “Putting Victims First” by “Putting Victims at 

the Heart of Everything we do”. 

 

2. Putting Victims First Delivery Group: 

2.1 Recognising the complexities in seeking to support victims of crime and anti-social behaviour, with 

this being a fundamental responsibility for Lincolnshire Police and our partners, a “putting Victims 

First Delivery Group” has been established.  This group includes key stakeholders from across 

Lincolnshire Police and includes the Office of the Police and Crime Commissioners victim support 

service Victim Lincs. 

 

2.2 The victim strategy is “to deliver a positive lasting impact through victim engagement and support; 

ensuring victims are at the heart of everything we do”, with the objectives being as follows: 

➢ Learn lessons from previous Victim strategy approaches and staff engagement 

➢ Effectively deliver all ‘Victim Rights’ in support of the Victim Code of Practice 

➢ Understand the needs and hear the voice of the victim, ensuring victims are at the heart of 
everything we do 

➢ Map internal processes within Lincolnshire Police from point of contact by a victim to clearly 
identify what updates could/should be given at any single point and by who  
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➢ Deliver a cross agency joined up victim approach 
➢ Ensure effective practice to maximise public confidence  

 

3. Victim Lincs: 

3.1 Victim Lincs is commissioned by the Office of the Police and Crime Commissioner to ensure an 

independent support service for all victims of crime.  This service has trained practitioners who are 

dedicated to supporting victims needs and signposting them to additional support services where 

there are specific vulnerabilities or specific needs due to the offence type having been committed.  

The fact Victim Lincs are independent from Lincolnshire Police means that victims who do not feel 

ready to make a formal report to the police can still access the relevant support and/or services to 

help them cope and recover.   

 

3.2 The support services provided by Victim Lincs is accessed through a variety of sources that suit the 

needs of individual victims, with an extensive and informative website having also been developed to 

detail the overall support services available and all the information required for anyone requiring help 

and advice through to what to expect should their case be formally reported and progress through 

the criminal justice system.  The website can be located at https://www.victimlincs.co.uk/ with the 

importance being any agency or service can direct people here should they want to understand the 

processes and support available before a victim may want to discuss their case or personal situation 

with anyone. 

 

4. Victim information access: 

4.1 Ensuring a professional and supportive approach to victims, developments have been made with the 

Lincolnshire Police website to ensure victim information can be accessed from the front page, with 

this now being clear to anyone visiting the web pages and needing support or information.  The 

development of a Putting Victims First leaflet for staff to provide to any victim of crime or anti-social 

behaviour has also provided additional signposting. 

 

4.2 The web pages detail support and information for differing crime types and severity of offences, with 

clear links to additional support services and the Victim Lincs website.  In addition, the victim leaflets 

have been developed to ensure different translations are available to non-English speaking victims.  

Details of the officer they have dealt with are provided within the leaflet and links are provided for 

Victim Lincs support and information.  Leaflets are made physically available to victims or they can be 

sent electronically if this is preferred. 

 

4.3 3 clear expectations are communicated to all staff who deal with victims within Lincolnshire Police as 

follows: 

1. Contact the victim as soon as possible and identify yourself; providing a contact number and 

e mail address 

2. Agree a contact promise with the victim and stick to it 

3. Provide a Putting Victims First leaflet to all victims of crime and anti-social behaviour, 

inclusive of details for the Victim Lincs website.   

 

https://www.victimlincs.co.uk/
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5. Victim Codes of Practice: 

5.1 In November 2020 the Ministry of Justice released a revised version of the Victim Codes of Practice.  

Whilst this was under development Lincolnshire Police took the opportunity to help inform this, 

providing extensive feedback and ensuring this was practically able to be delivered and that it was 

meaningful for victims of crime and anti-social behaviour. 

 

5.2 The Victim Codes of Practice is designed to ensure all agencies are clear on their role in supporting 

victims of crime and anti-social behaviour, with emphasis on how any victim who has not received the 

necessary support can formally make a complaint and hold agencies to account.  The timing of the 

release of this new Victim Codes of Practice was such to enable all agencies to make appropriate 

changes and arrangements to be compliant with the new code in readiness for it to officially go live 

on 1st April 2021.   

 

5.3 Being involved in the development of the revised Code of Practice meant Lincolnshire Police could 

carry out the appropriate engagement with support services and revise guidance for staff in order to 

embed this earlier than the initial release and subsequent go live dates.  This shaped the content of 

the accessible victim information and the 3 expectations communicated to staff. 

 

5.4 Developments are ongoing nationally for an appropriate performance framework for force areas to 

demonstrate how they are adhering to the revised code of practice, with Lincolnshire police being 

involved in these developments alongside colleagues from the East Midlands Region. 

 

6. Staff Development and Communications: 

6.1 Extensive work has been untaken internally to raise awareness with officers and staff to understand 

the importance of ensuring a victim focussed approach and to ensure as a service we are putting the 

victim at the heart of everything we do.   

 

6.2 Learning from survivor experiences where we had let victims down; a survivor story was utilised to 

develop a staff awareness video to underpin the launch of “Putting Victims First”.  This has been 

developed into a review of the material used to train front line staff and for the force training approach 

to be evolved to be more reflective of how staff need to be aware of their role in supporting victims, 

and the significant impact it can have if we do not get this right. 

 

6.3 Communication strategies and associated campaigns have been developed and delivered both 

internally and externally to ensure maximum exposure and transparency of processes.  This has also 

ensured victim awareness of what they should expect, whilst also highlighting what individual support 

is available and how it can be accessed.   

 

6.4 January 2021 saw all first and second line managers provided with a days continued professional 

development, focussed on victim support and their role in developing the response to victims from 

their staff.  This enabled formative feedback to be obtained and for further review of internal 

processes. 
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6.5 Ensuring full understanding of the new Victims Code of Practice and the need to ensure we are 

providing meaningful and timely updates; through May 2021 all staff have been given access to an 

online training package which is mandatory for them to complete.  This includes key messages from 

the National Police Chiefs Council Victim Lead and shared survivor experiences. 

 

7. Staff Victim Support 

7.1 Recognising the inherent dangers that come with policing, a new Assaults on Staff policy has been 

developed.  This has detailed how Lincolnshire Police will support any staff member subjected to 

abuse and/or assault through the course of their duties, whilst also ensuring each case identified is 

reviewed and line managers have clear expectations placed on them.   

 

7.2 A scrutiny panel has been established to support the review of these cases and ensure any learning 

can be identified for individual support or for broader awareness of all staff.  This is being developed 

further to ensure appropriate scrutiny where minority officers are abused or assaulted due to their 

own protected characteristics. 

 

8. Current Performance 

8.1 Current performance is measured through the surveying of victims for offences of Violence, Theft 

from Vehicle, and Dwelling Burglaries.  These crime types were directed by the Home Office many 

years ago and have been a continuing measurement since.  It is recognised that just surveying these 

crime types limits the full evaluation of our overall service to victims of crime and anti-social 

behaviour, with a review being undertaken to develop a proposal for how this can be changed to be 

more encompassing.   

 

8.2 Recognising concerns over the limitations of this surveying approach, it does however provide a 

continuing baseline for comparison.  Although each month can fluctuate with regards how a victim 

feels they were dealt with, a comparison of trends across a 3 month average and also a 12 month 

average shows improvements have been made (in light of the negative feedback received during 

national and local lockdowns) over recent months as follows: 

 

 

8.3 In addition to this quantitative measure, the Office of the Police and Crime Commissioner 

commissioned an external audit of working practices and procedures in supporting victims.  Several 
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recommendations were made in relation to this in 2019, with follow up through 2020/21, which saw 

significant improvements and these having now been signed off. 

 

9. Future Development Considerations 

9.1 Lincolnshire Police remain committed to working with partner agencies in ensuring the best service 

and support possible to victims of crime and anti-social behaviour.  To maintain our effectiveness and 

to continue to make improvements in our overall service the following areas are subject to ongoing 

development: 

• Victim Surveying is to be changed from the current limited approach to ensure a broader 

range of crime types and anti-social behaviour, whilst also bringing into consideration other 

measures such as public confidence in the police.  This is subject to ongoing review with 

engagement nationally to identify areas of best practice to inform the best approach that is 

appropriate for Lincolnshire. 

• Development of a clear and meaningful performance framework.  This is to be developed to 

inform our overall effectiveness and to aid in highlighting areas where improvements can be 

made.  Although this will be informed in part by the victim surveying, it will also take into 

account other measurements such as our frequency for updating victims and the number of 

referrals being made for support or Restorative Justice. 

• Dip sampling by supervisors to quality assure ongoing investigations.  This is currently being 

trialled within our Protecting Vulnerable Persons Unit to establish how easy it is for 

supervisors to speak with a select number of victims who have ongoing investigations within 

their teams to seek formative feedback at that time and identify if any service recovery is 

needed.  This is a three month trial and once it is concluded an evaluation will be completed 

to establish if this is to be rolled out wider. 

• Technology development to assist updating police IT systems.  There are inefficiencies within 

the IT systems where a victim has multiple crimes/investigations being carried out at the same 

time.  This could be from the same incident due to national recording standards, with victim 

updates often being added to one crime/investigation and not necessarily duplicated onto the 

other reports.  Although the victim contact has been appropriately made, this can create data 

anomalies and raise concerns of non-compliance when in fact it is a data quality issue.  

Technology has been identified that would remove the duplication in such instances and that 

can also act as a timely reminder to staff to ensure appropriate contact is made with a victim 

in line with the agreed contact promise.  Further scoping of these options is to be carried out. 

• Vulnerable and/or intimidated victim or witness support developments.  A legal framework 

for the capturing of best evidence from vulnerable and/or intimidated victims or witnesses 

exists, although this has evolved recently and the application of it is not necessarily being used 

consistently across the country.  Focus on cases of Serious Sexual Offences is being carried out 

to ensure specialist support from Lincolnshire Police, the Crown Prosecution Service and 

Victim Support, can be maximised to apply the correct approach and threshold for such 

specialist support, with a roll out to other crime types to then be achieved once an evaluation 

has been completed.  This will not prevent other victims from accessing such support, but 

through this approach it will mean clarification of the processes for each agency involved in 

the Criminal Justice Process to then be clearer on how additional victims or witnesses can be 

supported in such a way. 
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• Witness Care Unit support.  Following the COVID-19 pandemic leading to court closures, there 

has been a significant increase in cases awaiting trial.  Each of these cases has victims and 

witnesses within them who need ongoing care and support.  Whilst this backlog of cases is 

being worked through, there is a need to ensure capacity exists within the Witness Care Unit 

to meet these rising needs.  This is an ongoing review process at this time. 

 

10. Conclusion 

10.1 Although there has been a significant amount of work undertaken to date to support victims of crime 

and anti-social behaviour as best as possible, it is recognised that this is a continuing journey with 

there still being lots to do.  The focus remains on ensuring staff are properly communicating with 

victims, providing meaningful updates, and doing what we say we will do. 

 

10.2 There is a strong partnership within Lincolnshire working to support victims, with improved 

accessibility.  This is of paramount importance as most victims will not have experienced the need for 

such support previously and they need to be in receipt of all the right information to give them the 

best opportunity to cope and recover with their ordeal, whilst also being given the best service 

possible should they take the steps to report this to any agency of their choosing. 

 

10.3 Lincolnshire Police recognises the absolute need to get this right for victims, with this very much being 

a force priority to put victims being at the heart of everything that we do. 

 


