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Police and Crime 
Strategic Board 
 
Date: 19th March 2020 
 
Chief Constable’s Report 
 

1. Performance by exception 

 

1.1 HMICFRS – PEEL Inspection 
 
1.1.1 The force received its PEEL (Police Effectiveness, Efficiency and Legitimacy) Inspection Report 

on 6th February 2020. It assessed Lincolnshire Police as: 

 Effectiveness – Good 

 Efficiency – Requires Improvement  

 Legitimacy - Good 
 

1.1.2 Overall the report recognised the progress the force has made in terms of investigating 
crime, making sure that we are protecting those most vulnerable, tackling serious and 
organised crime and also our investment in staff wellbeing.  

1.1.3 HMICFRS acknowledge that the force is ‘Good’ in meeting current demand and using 
resources, but it says we need to improve in planning for the future, preventing crime and 
tackling anti-social behaviour. 

1.1.4 The report acknowledged that the force operates efficiently ‘given the level of funding it 
receives … which is one of the lowest per head of population…’. However, it notes that whilst 
the review of the police funding formula is awaited, ‘… it impacts on its ability to plan with 
any certainty…’. The report says that the financial picture, ‘… is of a lean force operating 
within tight margins …’ and that there are good examples of the force working efficiently as a 
priority. 
 

1.1.5 HMICFRS assess the force as ‘Good’ at behaving ethically and lawfully and treating the public 
and the workforce fairly but makes a number of recommendations for the force to improve 
in the category of, ‘Ethical and lawful workforce behaviour’. We accept these 
recommendations including having a separate place where staff can refer and discuss ethical 
problems and have already set in motion the processes to implement all the 
recommendations. 

 

1.2 HMICFRS – CDI Inspection 
 
1.2.1 Lincolnshire Police also received its Crime Data Integrity (CDI) re-inspection report on 21st 

February. It states that Lincolnshire Police has improved the integrity of its crime data 
recording since the last inspection in 2018 and allocated an overall ‘Good’ grading. It also 
states that the force is ‘outstanding’ in its demonstration of leadership and culture to meet 
the national standings for crime recording. These improvements can only benefit victims 
because better data quality means we make better decisions, therefore enabling us to 
deliver a better service to people in Lincolnshire.  
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1.3 Violent Crime 
 
1.3.1 Our operational response to an increase in violence, Operation Raptor, continues to take a 

proactive approach to intelligence and incidents. Over 200 arrests have been made and over 
150 weapons seized.   

 
1.3.2 Two significant incidents of violence are noted as follows: 

 Operation Ladder - A murder investigation following the discovery of a body at the 
pumping station on Chain Bridge Road, Boston on 12 January. Four people have been 
charged with murder. 

 Operation Colchester - launched on Friday 28th February after a man suffered a gunshot 
wound in Spalding. Nine suspects were arrested across two counties including numerous 
firearm deployments, vehicle seizures and house searches leading to two men being 
charged with attempt murder and possession of a firearm. 

1.3.3 These types of serious violence incidents are rare and isolated and often those involved are 
known to each other. Lincolnshire Police place a significant amount of resources into these 
investigations to get results quickly. We take incidents of violence very seriously and are 
committed to bringing offenders to justice but more importantly to safeguard our 
communities 

2. Distinctively Lincolnshire 

 
2.1 Quality of Service 
 
2.1.1 The Quality of Service Board took place on 11th March, which assesses our service provision 

and whether it meets the expectations of our communities.  
 

2.1.2 The Performance Improvement Plan focusses on the steps and timescales to improve 
elements of performance in exception and the following outcomes from the Board were 
noted: 

 The performance in handling 101 calls for service was starting to improve and average 
call waiting times were starting to decrease – work to improve structure and processes 
within the Force Control Room is being managed under the Contact Management 
Transformation Programme 

 Whilst the average time taken to respond to urgent calls for service is within acceptable 
levels, further work has been requested to assess the overall distribution of response 
times and any geographical variations 

 Further focus on Voluntary Attendance as a means of offender management 

 Further understanding of those occurrences that are finalised as having ‘evidential 
difficulties’  

 A proposal as to how ancillary orders can be centrally managed to be considered 

 Our performance against the Victims Code of Practice is to be incorporated into the 
Putting Victims First strategy – see 2.1.3 

 Whilst the longer-term vision of an increase in officer numbers is welcome, there are still 
immediate issues regarding the number of deployable officers in the short-term 

 The first analysis of data following the introduction of the new police complaints 
procedures on 1st February 2020 will be available on a quarterly basis. 

 
2.1.3 ‘Putting Victims First’ is the force approach to ensuring the victim is at the heart of 

everything we do, from the moment a call is taken through to the support given during and 
after any criminal justice process. We continue to work with the Police & Crime 
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Commissioner and the Victim Lincs service to understand a victim’s journey and ensure a 
victim focused approach. 

 
2.1.4 The force has introduced an initiative to improve investigation standards during 2020 - ii20. 

This will focus on everything from initial golden hour street craft to digital capture, coronial 
work and disclosure. CPD days will be delivered to every first line supervisor and relevant 
manager over six dates during March and April. 

 
2.1.5 The force has concluded its review of its Intelligence function and agreed the 

recommendations, which will see the intelligence roles being centralised under one 
command structure whilst keeping local deployment. There will also be investment in roles 
which will see a 24/7 intelligence capability to support operational effectiveness.  

 

2.2 Corporate Planning 
 
2.2.1 A corporate planning day took place on 24th February where senior managers from across 

the force discussed the feedback from the recent HMICFRS inspections and undertook a 
strengths, weaknesses, opportunities & threats exercise (SWOT). This will be used to inform 
our priority setting exercise at the next Corporate Planning day on 1st May. 

 

2.3 Christmas & New Year Review 
 
2.3.1 A review of crime and organisational learning over the Christmas and New Year period has 

been completed which shows that demand in terms of calls received, incidents created, 
crimes recorded and arrests made was either in line or slightly lower than previous years. 
However, there were a number of resource intensive incidents such as fatal road traffic 
accidents, high risk missing persons and a number of violence/disorder issues which 
impacted upon resource availability.  

 

3. National & Regional items 
 

3.1 Extra funding secured for new tasers 
 
3.1.1 Lincolnshire Police will receive an extra £140,000 to invest in 170 new tasers after a 

successful bid by the force and the Police and Crime Commissioner. The grant is the sixth 
highest amount for a police force in England, outside of London, and comes from £10 million 
provided by Home Secretary. The funding will cover the cost of buying the new tasers but 
the money for batteries, holsters and training has been included in the budget for the 
remainder of this year and next. 

 
3.1.2 Following the successful legislative changes to regulations allowing student officers to use 

tasers, the National Police Chiefs Council (NPCC) are reviewing the authority for taser use by 
Special Constables. Lincolnshire Police are supportive of this, although any training and 
deployment would not be for at least 12 months due to the prioritisation of officers 
highlighted in 3.1.1.  

 

3.2 Coronavirus 
 
3.2.1 The biggest national issue that is going to impact the force is Coronavirus and will place 

demands on us as part of the Multi-Agency response. The Lincolnshire Resilience Forum 
(LRF) is standing up and command structures are in place to co-ordinate and plan the 



 

4 
 

response. Table top exercises are being managed to ensure our business continuity plans are 
in a state of readiness. 

 

4. Good news and Other Points of Interest 
 
4.1 Lincolnshire Drugs Strategy 
 
4.1.1 March saw the inaugural Lincolnshire Drugs Strategy meeting, that brought key partners 

from across the county to discuss refreshing the substance misuse strategy. Agencies 
represented included Lincolnshire Fire and Rescue, Lincolnshire County Council, Lincoln City 
Council, NHS Partnership Trusts, Safeguarding Board along with Double Impact and We’re 
With You charities. 

 
4.1.2 There were also guest speakers from Thames Valley Police, Foundations Healthcare and 

George Charlton, who really engaged with the audience and made a big impression, 
especially George’s presentation from a lived user experience. 

 
4.1.3 Subsequent days are planned to build upon the engagement and success of this meeting, to 

form a strategy that’s relevant and fit for purpose for Lincolnshire’s residents. 
 

4.3 #LookCloser 
 
4.3.1 Lincolnshire Police, along with other forces across the country, are teaming up with the 

charitable sector and asking the public to #LookCloser in order to spot children and young 
people who are being exploited by criminals. 

 
4.3.2 The East Midlands Special Operations Unit (EMSOU) together with The Children’s Society and 

British Transport Police (BTP) have arranged five days of activity across the region to raise 
awareness around the methods used in Child Criminal Exploitation (CCE), as well as how to 
identify victims where they are most visible. 
 

4.3.3 Through #LookCloser we are asking the public to challenge their own perceptions and, 
instead of perhaps dismissing a young person as a troublemaker, take a closer look. Could 
they actually be in trouble and in need of help? 

 

4.4 Women’s Inclusive Network 
 
4.4.1 The force launched its Women’s Inclusive Network (WIN) on 5th March which aims to provide 

guidance, support and advice to officers and members of staff, ensuring that no one feels 
isolated or disadvantaged. In addition to police employees, the fire service, the office of the 
police & crime commissioner and regional British Association for Women in Policing (BAWP) 
representatives were present.  

 
4.4.2 Promoting equality and championing fairness were among the themes discussed as well as 

presentations by Ursula Lidbetter, CEO of Lincolnshire Cooperative Society and ACC Kerrin 
Wilson. The WIN network aims to improve gender parity across the service ensuring that 
women are not disadvantaged. To this aim the inclusive nature of this means that anyone 
(men & women) can be a part of the network if they are supportive of the objectives.  
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4.5 Digital Forensics Unit - Successful re-accreditation 
 
4.5.1 The Digital Forensics Unit achieved accreditation to ISO standards for the examination in 

mobile phones and computers in 2019. On the 3rd March and 4th March 2020 the Unit was 
re-inspected by UKAS and they have renewed the accreditation so that the unit can continue 
to examine mobile phones and computers for another 12 months. UKAS said that they had 
seen significant and considerable progress in the last 12 months. 

 

4.6 Firearms Licencing nationally recognised 
 
4.6.1 Lincolnshire Police Firearms Licensing Department is now nationally recognised as one of the 

top performing Firearms licensing departments in the country. Every year the British 
Association for Shooting and Conservation (BASC) creates a league table to grade the speed 
at which forces deal with licenses. This year, BASC rated Lincolnshire Police in the top three 
for dealing with certificate grants and renewals – catapulted from the bottom of the league 
two years ago. 

 
4.6.2 The department has recently developed an online application process which has significantly 

improved our performance as well as provided our certificate holders with a very efficient 
and effective way to make their applications. The department has also taken the National 
lead for being the first police force to introduce mandatory submission of medical reports 
with every grant, renewal and transfer into the county. This has already made a significant 
improvement to public safety. The initiative has subsequently been adopted as National Best 
practice. 

  

4.7 First Lincolnshire Digital Police Dog 
 
4.7.1 A Ten month old Springer Spaniel called Flurry will be the first Lincolnshire Police dog to be 

trained to sniff out digital storage devices. He has started an intensive 10 week training 
course which will assist our officers at crime scenes and during warrants by sniffing out 
hidden mobile phones, computers, hard drives, sat navs, memory cards and sim cards. PD 
Flurry is expected to be operational by May 2020. 

 

5. Forward Look 
 

5.1 Officer Uplift 
 
5.1.1 A considerable amount of work is being undertaken in relation to recruitment and selection 

processes for the uplift of Police Officers over the next year. This includes work to develop 
engagement and attraction events and communications with specific groups and 
communities across the County to ensure we are truly representative of the community we 
serve. The recruitment policy has been updated to reflect new communities which we want 
to attract such as Russian communities and also incorporates the Armed Forces Covenant, 
which pledges to support those who have served in the military. 

 
5.1.2 Lincolnshire Police will add 120 frontline officers this year in one of the Force’s largest-ever 

recruitment drives. The new recruits will help the Force in its target to deliver 1,130 officers 
by the end of the next financial year, with longer-term plans for further recruitment. 

 
5.1.3 Cash from a successful Special Grant application, secured by the Police and Crime 

Commissioner, and the council tax precept will be used to further boost the Government’s 
officer uplift programme. 
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5.2 Road Safety - Mobile Phone Campaign 
 
5.2.1 During March we will be focusing on the offence of using a mobile phone while driving. It 

risks the lives and safety of others and is now widely seen as socially unacceptable. The law 
was introduced because research shows using a mobile phone while driving causes 
impairment. If you use a mobile while driving you are: 
• Four times more likely to be involved in a collision 
• Far less likely to notice and react to hazards 
• Likely to make more variable speed choices 

 
5.2.2 We target drivers who use mobile phones all year, in March we will aim to highlight the 

offence to help improve road safety in Lincolnshire. Drivers risk a £200 fixed penalty ticket 
and 6 penalty points if they use a mobile phone while driving. If the matter is dealt with at 
court, the penalties can increase with car drivers being fined up to £1000 and HGV and bus 
drivers up to £2500, they may also be disqualified from driving. 

 

5.3 Lincolnshire Suicide Surveillance 
 
5.3.1 During 2018 there were over 6500 suicides in the United Kingdom.  On average each suicide 

affects 100 people and alongside the loss and distress costs £1.6 million to the economy. 
Lincolnshire has a higher than national average rate of suicides.  

  
5.3.2 Lincolnshire County Council Public Health and Lincolnshire Police are progressing a three 

month pilot for a real-time surveillance system for suspected suicides in Lincolnshire.  The 
purpose of setting up a real time surveillance system is to ensure that: 

 Information on suspected suicide is shared in a timely manner 

 An early alert system can be implemented 

 Services can be more responsive to potential suicides 

 Services can direct timely and appropriate support to those affected and bereaved by 
suicide 

 
5.3.3 A new partnership strategy is being developed and an updated information sharing 

agreement has been signed so we can support these aims. 
 

5.4 Place Based Approach 
 
5.4.1 Work is ongoing in developing the forces approach to working with those communities that 

create a disproportionate demand in respect of crime, ASB and victimisation. Four locations 
have been identified and work is ongoing with the relevant local authorities to secure their 
commitment to the project. The force hopes to secure the services of a specialist partner to 
help us engage and mobilise our communities to self-help and work more closely with public 
sector providers. 


