Working Together to make Lincolnshire the Safest place to live, work and visit

Communities and Partnerships Board

Terms of Reference

Version Date Changes
v0.1 16/3/2021 Draft ToR for discussion
v0.2 26/3/2021 Added graphics. Added aim,

removed key areas of
responsibility and added
Objectives. Added attendees.
Added administration. Added
Force strategic board hierarchy

diagram
vl 31/3/2021 Approved
V1.1 09/04/2021 Attendees list updated to
include IAG Representative
V1.2 08/07/2021 Attendees list updated to

include ACC Staff Officer
Linked Meetings updated.

Aim

To ensure that Lincolnshire Police builds and maintains strong and effective partnerships enabling us
to support our communities to thrive.

Board Objectives

e To make strategic decisions to support the strategy and plan

e To utilise our partnerships to make Lincolnshire safer

e To oversee the creation of a Joint Strategic Assessment and develop longer term strategy
with Partners, in line with the force strategy

e To ensure that we develop the skills within Lincolnshire Police to maintain effective
partnerships

e To oversee the assessment of partnership performance, effectiveness and maturity

e To understand the capacity and capability of our partnerships

e To improve pathways between Lincolnshire Police and our Partners

e To oversee partnership funding, and new funding opportunities

e To improve communications and engagement with our communities
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To use the insight we gain from community engagement to shape our service
To ensure that our communities become resilient to harm

To consider evidence-based practice

To report by exception to the Executive Board

Required attendees

e ACC (Chair)

e ACC Staff Officer

e Chief Superintendent Davison (Deputy Chair)

e Chief Superintendents East, West, Crime, Partnerships, Central Operations
e Head of Strategic Development

e OPCC Partnership and Delivery Manager

e EDI Officer

e Corporate Communications representative

e |AG Representative

Operating Practices

e Reports by exception

e Papers to be circulated within 5 days of meetings
e Actions via Teams

e late papers not accepted

e Virtual meetings to be recorded

Frequency

Quarterly meetings
Administration

Force Executive (PA to the ACC)

Linked meetings

Putting Victims First (ACC / C/Supt McAdam)

Safer Lincolnshire Partnerships / LCSP — (C/Supt Coulson)
MAPPA Strategic Board (ACC & DCS Cox)

Public Protection / Safeguarding Boards (DCS Cox)
Engagement Board (L Bogustawski)

Contest Board (DCS Cox / DI Manning)

NHP Delivery Group (C/Supt English)

Lincolnshire Road Safety Partnership (C/Supt Timmins)

e Criminal Justice Assurance Board (ACC / S Virr)
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