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This performance pack is to be used to support the Public Assurance Meeting and inform the public as to the performance of the force in relation to 
the Chief Constable’s strategy of making Lincolnshire the safest place to live, work and visit.

The pack is based on the last three force performance boards and covers the themes of:
Stop Crime & ASB
Protect from Harm
Help those in Need

The data within this pack covers the 12 months to December 2021 with comparisons to the previous 12 months (where applicable)

The Statistical Process Charts (SPC) are graphs used to study how a process changes over time. The main aims of using SPC charts are to understand 
what is ‘different’ and what is ‘normal’. 

SPC charts require a minimum of 10 data points in order to create a valid chart, although there is increased reliability when using 20 or more data 
points. Data should also be plotted chronologically in date or process order, usually shown as distinct data points. The following are then calculated:
1) Average (mean) based on the previous rolling 36 months to end of the current / most recent reporting month. Any data sets that do not have a
full 36 months, use the entire available data set, until a full 3 years are available.
2) Standard Deviations used to determine how far a value is from the mean. The SPC charts are set to two standard deviations. 
3) Linear trends have been calculated on a rolling 36 months previous from the current measured value. Like the mean, if a full 36 months is 
unavailable, then the entire available data set is used, until a full 3 years are available.
4) Seasonal averages are based on the same month for the last 3 years, including the most recent year. For example, the seasonal average for 
December 2021 is calculated from the average of December 2019, December 2020 and December 2021.

Narrative/Insight for each section is provided in the blue shaded boxes where relevant

Introduction
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Performance Review Meeting

8th February 2022

Force Strategy
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Stop Crime & ASB

Official

We will have sustained success in reducing overall 
crime and anti-social behaviour over the next 5 
years

We will see sustained reductions in offending
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Crime & ASB Summary
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All Recorded Crime
51,796 crimes recorded in 12 month period
No change on previous 12 months

Crime at expected levels (Oct, Nov, Dec)
Crime at 2018/19 & 2019/20 levels

Crime Data Integrity – Compliance
Replica Audit – Jul-Sep 2021 (Q3)
92.5% compliant (Q1 = 88.5%, Q2 = 87.7%)
Failing to record 5,320 (+/- 233) crimes per year
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Demand / Crime Reduction
As the effects of COVID restrictions on crime levels begin to lift, we are starting to see overall crime demand return to pre-covid levels. Traditional neighbourhood crime such as burglary remain 
relatively low, whereas some violence and harm related offences are starting to show increases. This is in part due to our focus on improving crime recording (see Crime Data Integrity below) but 
also our encouragement of victims to report crime such as our focus on Violence Against Women & Girls (VAWG).   

Crime Data Integrity
We continue to monitor our compliance with how accurately and ethically we record crime (Crime Data Integrity). Our latest internal audit (Jul-Sep 2021) shows we are 92.5% compliant and may 
be failing to record approx. 5,000 crimes per year. Many of these crimes are secondary to the primary offence, which reflect a course of conduct by the offender, such as stalking, harassment and 
malicious communications. This latest audit shows an improving picture as we continue to develop the knowledge across the organisation and ensure victims receive access to the services that 
they need. A CDI Action Plan is in place and is monitored through the Crime Standards Board.

Stop Crime & ASB – Overall Recorded Crime



Violence Against the Person
21,211 crimes recorded in 12 month period
+5% increase on previous 12 months

Homicides  +45% increase – 2 in Nov & 3 in Dec 2021
Violence with Injury +5% increase
Violence without Injury +9% Increase
Stalking & Harassment +1% increase

Overall VATP at expected pre-Covid levels  (Forcewide)
Homicide offences a concern (see narrative) 
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Homicides
We have seen 16 recorded homicides (13 x murder & 3 x Manslaughter) during 2021 (Jan-Dec), which is a 
45% (+5 offence) increase compared to 2020 (Jan-Dec). 
Of these 16, we are expecting 6 (3 x manslaughter & 3 x murder) to be cancelled due to the 
investigations concluding non-suspicious deaths. 
All but 1 of the remaining 10 homicides have offenders charged.

Any incident of this nature is unacceptable and impacts on the families of the victims, offenders and the 
wider communities. Whilst the incidents are isolated, we continue to work closely with affected 
communities and promote violence prevention messages, particularly in relation to Domestic Abuse, 
Physical Violence (One Punch can Kill) and use of weapons. 

Violence Reduction Programme
Lincolnshire Police continues in its work to develop an effective Violence Reduction Programme which will focus on long term partner agency and 
community based approaches to understand and tackle serious violence, including knife Crime. To compliment the development and future work of the 
Violence Reduction Programme, the “Think Sharp” project continues apace to redevelop the old Custody Suite at Sleaford Police Station into a space to 
educate and tackle Knife crime and violence with a number of agencies. 

Stop Crime & ASB – Violence & Homicide



Burglary
2,910 crimes recorded in 12 month period
-17.5% decrease on previous 12 months

Residential -21% decrease
Business & Community -9% decrease

Forcewide returned to expected levels but 
lower than pre-Covid

Robbery
312 crimes recorded in 12 month period
+12% increase on previous 12 months

Personal +14% increase
Business -6% decrease

Forcewide at expected levels but higher than 
pre-Covid

Vehicle
2,227 crimes recorded in 12 month period
-6.5% decrease on previous 12 months

Theft of +13% increase
Theft from -15% decrease
Interference -11% decrease
Forcewide above expected levels (upper tolerance) 
and above pre-Covid levels 
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Neighbourhood Crime
(As determined by the Governments Beating Crime 
Plan: Burglary, Vehicle Crime, Robbery, Theft from 
Person)

Vehicle crime starting to show increases, specifically 
Theft of Vehicle issues of note include:
Series of Theft of Transit Vans in the East over the past 
couple of months - Op Ryker.
Theft of Land Rover Defenders across the County –
possible links to rural crime.

Increase in personal robbery influenced by 11 
unrelated offences in Boston in July (caution: small 
numbers)

Theft from Person
126 crimes recorded in 12 month period
-12% decrease on previous 12 months

Stop Crime & ASB – Neighbourhood Crime



% increase / decrease
12 months to Sep 21

(compared to prev. 12 mths)

Lincs Ranking 
Offences per 1000 pop.

(Low is good)

Change 
from last 

Qtr
ENGLAND & 

WALES
Lincolnshire

Total recorded Crime 
Excluding Fraud

-1 -6
14th

(was 15th)
↑

Violence against the person
+8 -2

14th
(was 15th)

↑

Homicide
-1

(numbers too 
small) -

Violence with injury
-3 -6

13th
(was 13th)

→

Violence without injury
+3 -10

14th
(was 11th)

↓

Stalking and harassment
+25 +11

18th
(was 19th)

↑

Death or serious injury -
unlawful driving

-16
(numbers too 

small) -

Sexual offences
+12 +1

17th
(was 19th)

↑

Robbery
-18 -3

13th
(was 11th)

↓

Theft offences
-14 -13

16th
(was 17th)

↑

Burglary
-21 -23

26th
(was 26th)

→

Domestic burglary
-25 -29

23rd

(was 23rd)
→

Non-domestic burglary
-32 -34

30th

(was 28th)
↓

Vehicle offences
-14 -18

10th

(was 9th)
↓

% increase / decrease
12 months to Sep 21

(compared to prev. 12 mths)

Lincs Ranking 
Offences per 1000 pop.

(Low is good)

Change 
from last 

Qtr
ENGLAND & 

WALES
Lincolnshire

Theft from the person
-20 -17

2nd

(was 5th)
↑

Bicycle theft
-9 -14

28th

(was 30th)
↑

Shoplifting
-13 -10

34th
(was 36th)

↑

All other theft offences
-11 -5

13th
(was 14th)

↑

Criminal damage and 
arson

-4 -4
21st

(was 23rd)
↑

Drug offences
-4 -12

9th
(was 10th)

↑

Possession of weapons 
offences

-2 -19
25th

(was 25th)
→

Public order offences
+15 -2

10th
(was 10th)

→

Miscellaneous crimes 
against society

+3 -5
21st

(was 21st)
→

Knife Crime
(New methodology - only 33 forces) -10 +15

21st

(was 16th)
↓

Fraud & Computer 
Misuse offences referred 

by Action Fraud
+24 +17

Firearms Offences
-9 -26

Key: Ranking Quartile

1st 2nd 3rd 4th

Source: Data is taken from the latest Office of National Statistics (ONS) crime publication –
year ending September 2021 Crime in England and Wales: year ending September 2021 -
Office for National Statistics (ons.gov.uk)
Ranking is based on the number of offences per 1000 population 1

Stop Crime & ASB – Crime - National Ranking – 12 months to September 2021

https://www.ons.gov.uk/releases/crimeinenglandandwalesyearendingseptember2021
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National Ranking ONS data – 12 months to end of September 2021
Lincolnshire is ranked 14th in terms of all recorded crime (number of offences per 1000 population) which is an improving position on the previous quarterly publication (was 15th)
Lincolnshire showing a -6% decrease compared to an England & Wales decrease of -1%
Note: latest internal data shows the trend has now turned and Forces starting to see increases

Lincolnshire showing a stable or improving position in most crime areas, except:
• Violence without Injury (now 14th, was 11th)
• Robbery (now 13th, was 11th)
• Non Domestic Burglary (now 30th, was 28th)
• Vehicle Crime (was 9th, now 10th)
• Knife Crime (now 21st, was 16th) – note this is calculated per 100,000 population and only includes 33 Forces due to utilization of new methodology

Lincolnshire are in the top quartile of forces (ranked 1-11) for: Lincolnshire are in the fourth quartile of forces (ranked 31-42) for:
• Vehicle Offences Shoplifting
• Theft from the Person
• Drug Offences
• Public order Offences

In most crime areas we are performing better than the England & Wales (E&W) average, except for:
• Robbery (Lincs. -3% reduction against E&W average of a reduction of -18%)
• Total Theft Offences (Lincs. -13% reduction against E&W average of a reduction of -14%)
• Theft from the Person (Lincs. -17% reduction against E&W average of a reduction of -20%)
• Shoplifting (Lincs. -10% reduction against E&W average of a reduction of -13%)
• All Other Theft Offences (Lincs. -5% reduction against E&W average of a reduction of -11%)
• Knife Crime (Lincs. +15% increase against E&W average of a reduction of -10%)

Stop Crime & ASB – National Ranking – 12 months to September 2021



ASB
18,646 incidents recorded in 12 month period
-12% decrease on previous 12 months

Incidents slightly below expected levels
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ASB
The impact of Covid restriction breaches (recorded as inconsiderate behaviour) seen 
in April/May 2020 has now diminished

Case Management (Ecins)
October 2020 to September 2021

311 Cases created where Police are the lead agency – 59 of which are currently 
open – Cases across the Force area with the majority of cases in East Lindsey (65 
cases)

Top 5 categories (cases can have multiple issues) are:
Neighbour Disputes = 63
Vehicle Nuisance = 44
Noise Nuisance = 42
Drugs = 42
Area Misuse (begging, underage drinking, littering..) = 37

Stop Crime & ASB – Anti-Social Behaviour



Out of Court Disposals
6 = Penalty Notice, 7 = Cannabis Warning , 8 = Community Resolution

1,084 out of court disposals recorded in 12 month period
-29% decrease on previous 12 months

On average 2% of all outcomes (last 12 months)
Overall decreasing trend

Positive Outcomes
1 = Charge, 2 = Youth Caution, 3 = Adult Caution, 4 = TIC 
6 = Penalty Notice, 7 = Cannabis Warning , 8 = Community Resolution

6,253 positive outcomes recorded in 12 month period
-30% decrease on previous 12 months

On average 12% of all outcomes (last 12 months)
Overall decreasing trend

13Official

Stop Crime & ASB – Positive Outcomes

Outcomes
This is an area of focus, as whilst there may be an impact due to the criminal justice delays, our use of out of
court disposals should be unaffected.

The following measures are in development
• Crime Standards Team are delivering proportionate investigation standards training to front-line officers
• First line supervisors (Sgts/Insp) are to have a crime investigations input on their CPD days
• Areas are working on a crime outcome improvement plan
• A focus on how we process positive forensic identifications and their conversion to a positive outcome
• Better use of the CCTV portal for suspect identification for offences such as shoplifting
• Use of the BI tool workload dashboard by officers and supervisors to manage investigations
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Crime Harm Index
The CHI is a measure that classifies each crime type according to how harmful it 
is in relation to all other crimes in terms of the sentencing guidelines 

CHI 6% increase on previous 12 months
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Crime Harm
The level of harm has increased which mirrors the increase in crime as levels 
return to pre-covid levels and higher harm offences (homicide/violence).

We are also developing our use of the crime harm index to prioritise those 
offenders and suspects outstanding that are the greatest threat based on harm 
as well as volume.

Stop Crime & ASB – Crime Harm



Protect from Harm

Official

We will have communities who feel safe and 
protected from harm

We will have a sustained reduction in repeat 
victimisation, abuse and exploitation
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Protect from Harm – Domestic Abuse
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Domestic Abuse - DASH
12,349 offences with a DASH (Domestic Abuse Stalking & Harassment) in 12 month period
-1% decrease on previous 12 months
Expected increases over the Christmas / New Year period
4% are classified as High Risk

66% of DASH shared with other agencies (majority being shared with Children’s Services)
1442 referrals to EDAN (Jan – Dec 2021) – 12% of all DASH

The number of Repeat Victims (as stated on DASH PPNs) has also increased by 4% (2021 
compared to 2020) and as a percentage of total DASH PNNs is at 33% (2021)

Positive outcome (1-8) rate 7%-10%

Majority of DA crimes finalised as outcome 16 (victim declines/withdraws support)
However, the % of outcome 16 has decreased from 61% (2020) to 42% (2021) appreciating 
larger number of crimes yet to be resolved.
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Domestic Abuse
Whilst we look to safeguard all victims of domestic abuse, we have a specific focus 

on those victims who identify themselves as repeat victims, ensuring that the 

appropriate support is provided. We dip sample offences of domestic abuse to 

ensure we are not missing any intervention opportunities and that our 

investigations are conducted appropriately with the victim in mind. 

We are constantly looking for ways to improve and we have recently circulated a 

benchmarking request to other forces to understand their arrest rates for 

domestic abuse. The results will allow is to see how effective we are and the 

identify any areas of best practice to adopt.  



Protect from Harm – Child Sexual Abuse / Exploitation
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Child Sexual Abuse
990 CSA offences in last 12 months
+28% increase on previous 12 months

Child Sexual Abuse with Exploitation
297 CSA with Exploitation offences in last 12 months
+5% increase on previous 12 months
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Child Sexual Abuse / Exploitation

The number of child sexual abuse offences, including those with exploitation, have 

increased in line with increased reporting from education establishments, with around 

43% of reports coming from schools. Following the Sarah Everard murder and the 

Everyone’s Invited website, we have targeted our education on 12-14 year olds, who 

are most likely to encounter this form of offence. We have also seen an increase in on-

line gaming platforms being used to facilitate offending and this will inform our 

education messages. 

The increase in resourcing as part of the national officer uplift programme will ensure 

we continue to focus on prevention as well as investigation. 



Protect from Harm – Sexual Offences
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Rape
864 Rape offences in last 12 months
+13% increase on previous 12 months

256 offences are non-recent (they occurred more than 365 days before they were 
reported/recorded)
+5% increase in non-recent rapes compared to previous 12 months
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Sexual Offences

We continue to work with the Crown Prosecution Service (CPS) to support victims. For 

the last 3 months when we have gone for a charging decision with CPS, we have 

charged 83% of suspects, which is the 2nd highest rate in the UK. This has led to a 66% 

conviction rate at court as we focus on getting the best results for victims.

The first Lincolnshire Rape Scrutiny Panel was held on Tuesday 14th December 2021 to 

work with partners to improve the investigation of rape cases and to improve the 

services offered by the Police and partners to victims of rape. The Panel will meet four 

times a year and is chaired independently of the Police. Four Rape Investigations were 

reviewed during the meeting and an audit of each investigation was completed, as 

well as an audit of the suspect & victim interviews. The results were presented and 

has highlighted some good areas for learning but also highlighted some great work as 

well which is encouraging. 



Protect from Harm – Road Safety
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Driving Enforcement
Tickets a month (on average, last 12 months)
Speed = 131
Seatbelts = 40
Mobile phones = 29
Dangerous driving = 28
Drink/Drug driving = 110 (inc. arrests)

KSI
442 KSI in the last 12 months
+4% increase than previous 12 months

19

Road Safety
See narrative on slide 20



Protect from Harm – Road Safety
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Vehicles Seized
166 vehicles seized each month (on average 12 months)
Out of all vehicles seized 65% have been collected and 17% have been disposed 
of.

Op Snap
The number of submissions has fallen since a peak in September. 
256 offences processed since implementation and 314 warning letters sent.

TOTAL OP SNAP SUBMISSIONS RECEIVED AND COURSE OF ACTION TAKEN

MONTH

TOTAL 

SUBMISSIONS 

SUBMITTED

SUBMISSION 

AWAITING 

DECISION

NO. OF OFFENCES 

PROCESSED

WARNING LETTER 

SENT

NO OP OFFENCE 

IDENTIFIED

OUT OF TIME 

OFFENCES

OUT OF FORCE 

OFFENCES

FEBRUARY 10 3 1 3 2 1

MARCH 48 21 4 19 2 2

APRIL 62 21 18 19 1 3

MAY 88 34 33 17 1 3

JUNE 91 13 50 21 7

JULY 89 22 30 34 3

AUGUST 81 23 31 21 1 5

SEPTEMBER 138 45 54 33 6

OCTOBER 97 33 39 21 4

NOVEMBER 75 22 29 19 5

DECEMBER 61 19 25 13 4

TOTAL 840 0 256 314 220 7 43

REASONS FOR NOT PROGRESSING SUBMISSIONS
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Road Safety

The number of those killed or seriously injured on our roads continues to be of 
concern. Unfortunately, our Fatal 4 enforcement activity has been hampered in recent 
months due to availability of staffing as we supported COP26, which impacted on our 
road safety proactivity. Our efforts will continue to be monitored as resourcing is 
bolstered over the next six months by the new Roads Policing Team. 

We will continue to encourage the public to submit their dashcam footage as part of 
operation snap and are looking to promote some good news stories over the coming 
months. 



Protect from Harm - Mental Health – S.136
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Mental Health Incidents
6238 Mental Health related incidents in last 12 months
+14% increase on previous 12 months
Average 520 per month

Mental Health – S.136 Detentions
719 detentions in last 12 months
+15% increase on previous 12 months but detentions decreased since Summer peak
Average 60 per month
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Mental Health

Although a decrease since the peak in the Summer, dealing with mental health incidents 
and S136 detentions continues to put significant strain on resources.

A dip sample of 30 mental health detentions since September 2020 undertaken by our 
Mental Health Liaison Officer, has shown that waiting times at A&E alone (without travelling 
times) range from 1hr 30mins to 17hrs 50mins, with the average time spent in A&E as 7hrs 
22mins. 

It is recognised that our partner agencies are also facing significant challenges with demand 
and capacity.

Places of safety and secure transport of patients are recognised as a gap in service 
provision. Plans for an outpatient facility in Boston are being put forward for ULHT approval 
which should alleviate some capacity issues but this facility is unlikely to become available 
until 2023.
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Fear of Crime

The latest results from the OPCC Public survey show that the overall fear of crime and 

its affect on daily life has remained relatively unchanged compared to the last 5 years 

(graded as 4 on a scale of 1-10). 

However, there were some participants who showed a higher level of fear or 

anxiousness including residents of Boston Borough, those in lower council tax 

bandings, people with a disability and participants who are LGBTQ+. 

These insights will be discussed with Chief Officers to explore opportunities to 

improve engagement and reassurance with these communities

Protect from Harm – Protect from Harm / Public Confidence



Help those in Need

Official

We will be people focused and offer the highest 
standard of care with sustained reductions in repeat 
calls for service

We will have strong partnerships with common 
goals and clearly defined support pathways for 
those in most need
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Calls for service  - Call Volumes
111,222 999 calls received in last 12 months
+13% increase on previous 12 months

186,716 101 calls received in last 12 months
-11% decrease on previous 12 months
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Call Volumes
Our volume of 999 calls, whilst lower than the peak in the Summer, are still at high levels, whereas 
non-emergency (101 calls) demand continues to fall, which is reflected Nationally. This increase in 
emergency calls puts pressure on 101 call handling times as 999 calls are prioritised. Call lengths 
have also increased due to the introduction of enhanced THRIVE processes, increase in more 
complex incidents and our strive to provide the best service to the victim at the first point of 
contact. Despite the challenges we face we continue to perform to a high standard and consistently 
achieve good customer satisfaction scores with positive comments.

Help those in Need – Call Volumes



Calls for Service  - Call Handling
Emergency
91% of 999 calls answered within 10 seconds in 
last 12 months
-4% decrease on previous 12 months

0.5% of 999 calls abandoned in last 12 months 
(+42% increase on previous 12 months)

Non-Emergency
47% of 101 calls answered within 30 seconds in 
last 12 months
-26% decrease on previous 12 months

It should be noted that these ‘targets’ are not a 
statutory requirement and that 98% of our 101 
calls are answered within 10 minutes or less.

12% of 101 calls abandoned in last 12 months 
(+110% increase on previous 12 months)
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Call Handling
The call handling position in terms of waiting times and abandonment has shown some signs of recovery which is in line with reduced demand and this will continue to be monitored. 
Recruitment campaigns for calltakers has commenced in January which will assist with resourcing the demand and a proposed FCR resource allocation model is to be discussed to ensure 
we can sustainably service the demand when the G4S contract ends.

Help those in Need – Call Handling



Help those in Need – Response Times
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Response Times
The Force Urban Response time target is <15 minutes and covers Lincoln North, Lincoln Centre and
Lincoln South. Over the last 12 months we have attended 71% of urgent incidents within this time.
The average response time for urban incidents over the last 12 months is 14:26 minutes.

The Force Rural Response time target is <20 minutes and covers the rest of the County. Over the last
12 months we have attended 68% of urgent incidents within this time. The average response time
for rural incidents over the last 12 months is 19:53 minutes.

In cases where there are no resources available to meet demand the controller will add a proforma
to the incident to explain that all resources are already deployed to other equally or more urgent
incidents and explain what they have done to try and meet the demand. In December 2021, 2,488
incidents could not be resourced on time which equates to 19% of the total incidents for that
month. In June 2021, that peaked to 3,205 incidents (24% of total incidents).

26



User Satisfaction
Overall
72% satisfied on average over last 12 months
no % change on previous 12 month average
Monthly satisfaction volatile

Kept Informed
57% satisfied on average over last 12 months
no % change on previous 12 month average
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Whilst it is important we have a clear measure, it has been identified that the approach to user insights is not
necessarily the best for demonstrating how we are really doing for any of our victims. This is due to limitations of
the crimes types that are surveyed against (Vehicle, violent, and burglary offences) and ensuring only appropriate
people are contacted. This is not reflective of the diverse crimes and anti-social behaviour that staff deal with and
provides a limited snapshot.

We are keeping an eye on national developments with regards to user insight as it is likely that central Government
will seek a consistent approach across forces and criminal justice partners in terms of surveying requirements to
support the Victims Code of Practice (VCOP) and Violence Against Women & Girls (VAWG). In the meantime we will
continue to develop our user insight and we are a pilot rural force in the Vulnerability Knowledge & Practice
Programme (VKPP) Voice of the Victim survey, where officers and staff will be asked how well they understand the
experience of a victim.

Although there has been a significant amount of work undertaken to support victims of crime and anti-social
behaviour as best as possible, it is recognised that this is a continuing journey with there still being lots to do. The
focus remains on ensuring staff are properly communicating with victims, providing meaningful updates, and doing
what we say we will do.

User Satisfaction / Insight
The fluctuating satisfaction results are always a
concern, with the intention to be able to provide
the best service to any victim at any given time.

There are early signs of recovery for the
satisfaction with keeping victims informed which
correlates with a focus on internal communications
and the use of the new BI workload dashboard
which highlights when officers are overdue with
their victim updates.

Help those in Need – User Satisfaction



Help those in Need – Complaints
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Complaints
Analysis of the complaints data for Q3 (Oct-Dec 2021)

There has been a 10% reduction in complaints in Q3 of 2021-22 compared to Q3 of the previous year. 
Overall, there has been a 11% increase in complaints for the year to date compared to 2020-21.

A complaint can be made up of several allegations. Each allegation is recorded under Independent 
Office for Police Conduct (IOPC) defined categories and any relevant national complaint factors are 
applied, which give context to the complaint. 

The top 4 categories of allegations are:
Police Action following contact
General level of service
Decisions
Unprofessional attitude & respect

Complaints
91 complaints on average per month (last 12 months)
(New recording processes from February 2020)

40% of complaints were resolved outside of Schedule 3 (where concerns are addressed there and then without having to go through the formal 
complaints process, although they are logged and counted in the complaints figures)

81% of complaints (through the formal process) concluded in Q3 were deemed as the ‘service provided was acceptable’, with 17% deemed as the 
‘service provided was not acceptable’ 



Workforce
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We will have a workforce that is skilled, diverse and 
confident and who feel supported, empowered and 
cared for

We will have a healthy, happy and engaged 
workforce

We will have staff at all levels who are fair, 
consistent and demonstrate the values of our 
organisation



Workforce – Establishment & Deployable Officers
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Establishment & Deployable Officers
As at the end of December 2021 the total officer strength was
1152.73 officers with 983.98 of those being deployable (not
including student officers). The forecasted annual average number
of officer strength (paid officers – excludes career break, maternity
leave etc.) is forecast to be 1120.12 by the end of March 2022.

A large proportion of non-deployable officers, approximately 60,
are on recuperative duties – many are working full hours in
valuable roles but cannot be deployed for public order duties as
they are not fully fit.

The HR team continue to provide an advisory service to Senior
Leadership Teams and line managers to ensure support is given
with a focus on enabling officers and staff to return to work in
some capacity in line with associated policies and procedures,
including the ability for remote working. This has ensured that
officers who had been sick are returning to duty at the earliest
possible opportunity and the impact of engaging in positive work
hastens their return to full duties.

Officer Uplift
We are working through the applications received for our March 2022 intakes where we anticipate appointing 60 new student officers to the 
Force. These officers will undergo a 21week training programme before being deployed to their base locations at either Boston, Skegness or 
Spalding with a tutor constable to consolidate their learning over 18 months.

There are opportunities for those interested in pursuing a detective career through the Detective Fast Track Scheme. This enables newly appointed 
officers to conclude their 21week classroom training, undergo a period of tutoring in a uniform patrol position before commencing a trainee 
detective role within a Specialist Investigation Team. Officers pursuing this route will be supported through their National Investigators Exam and 
commence a portfolio of evidence towards achieving their detective accreditation.



Workforce – Absence Levels
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Absence Levels
A noticeable increase has been seen in absence levels during the last 6 months, with levels being 
higher than this time last year for both police officers and staff. The impact of the coronavirus 
pandemic has had a large impact on sickness levels during November and December, however this 
has now eased. Sickness was noticeably lower during 20/21 due to the coronavirus pandemic and 
tighter restrictions, however current levels are comparable with previous years. 

Recent analysis has been undertaken in relation to any correlation regarding length of service of 
officers, and it is noticeable that the trends have changed over the last 7 years. For Officers, the 
number of officers on long-term absence during 0-4 years’ service, and 15-19 years’ service has 
increased, but has equally decreased looking at the 5-14 years’ service groups. For Staff including 
PCSOs, the peak of long-term absence is when they have completed between 5-14 years’ service with 
a fairly drastic drop thereafter.

In relation to the 0-4 years’ service group for officers we have had a much greater influx of student 
officers and transferees over the last two years, and therefore the number of people within the 
workforce with this length of service is much larger than previous years and therefore an increase to 
some extent is expected.

We place the health and care of our staff and officers as a priority and continue to support all 
individuals in their health matters and are improving access to a range of services available to 
individuals across the Force. 

Covid Welfare Cell
Following the subsidence of the recent wave of Covid infections we have closed our Covid welfare 
cell. Since the beginning of Covid in March 2020 we have seen 1814 instances of isolations (from a 
few days to those high-risk) with 357 positive cases identified (not including G4S staff).

As of 10th February, we have 15 staff isolating and around 8 staff who are suffering with long covid 
symptoms (fatigue & brain fog), who are on a phased return to work with appropriate support.



Workforce – Police Officer Dashboard

Official 32



Workforce – Police Staff Dashboard

Official 33


