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1.0 Background / Context 

1.1 For the context of this paper, the term business crime is multi-faceted and varied. The term 

can include crimes related to shop theft, business crime relating to premises (commercial 

burglary & business robbery), crimes against businesses in our rural communities, and 

fraud/cyber-crime associated with businesses. 

 

1.2 Our control strategy areas also acknowledge business crime, where applicable, including rural 

crime, modern slavery, and fraud.  

  

1.3 Supt Lee Pache remains the SPOC for all items relating to business crime in the force and 

reviews all national correspondence, best practice, and initiatives. This includes being aware 

of the Governmental position on Business Crime and being able to respond to national 

requests if required. Such initiatives and correspondence have included being aware of a 

national increase of violence towards shop workers during and after the pandemic lockdowns 

and better sharing of information between businesses and the police.  

 

2.0 Developments over last 6-12 months 

2.1 There are established partnerships and networks where we continue to develop best practice 

working and information sharing regarding business safety. Through the Institute of Directors 

(IoD), we have held one event and have another planned where police practitioners deliver 

presentations on key aspects and risks around businesses and crime. The first presentations 

looked at safeguarding and domestic violence and reasonable steps that businesses can take 

in protecting their staff but also in recognising signs of Domestic Violence and steps that can 

be taken.  This event was well received and important in creating networks for businesses to 

create their own safeguarding plans. 

 

2.2  The second event held in July 2022 focused on cyber-enabled crime and economic crime, 

particularly around fraud in businesses. Topics included fraud offences against businesses and 

red flags to be aware of from both customer-based fraud and employee-led fraud. The Cyber-

crime element focused on awareness of scams, phishing and other cyber-enabled crime and 

crime prevention advice, followed by the discussion of a real-life example, led by a local 

Lincolnshire institution. This event was well received, and it is planned that a further event 

will be scheduled later this year.   
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2.3 Lincolnshire Police has introduced two new teams who will be instrumental in our response 

to business crime. The Rural Crime Action Team (RCAT) who will focus on preventing and 

responding to crime in rural locations, such as vehicle thefts on farms, and also the Roads 

Policing Unit who can target offenders using arterial routes to commit crime.  

 

2.4 The introduction of these teams shows a commitment to disrupting criminals who may travel 

from out of the force area to commit crime and provides greater visibility in our rural 

communities. These teams will work closely with our Neighbourhood Policing Teams in 

tackling crime against businesses in rural communities.   

 

2.5 We continue to work with our communities through schemes such as FarmWatch to tackle 

rural crime, as we better understand the nature of rural crime and our response to it as well 

as sharing information across partners and with other police forces.   

 

2.6 The Roads Policing Team are also tasked with patrols of our main arterial routes in the county, 

chiefly the A1 corridor. The A1 corridor provides a direct and fast route for criminals who want 

to travel into our County to commit crime. We have a dedicated operation relating to thefts 

from curtain side lorries, which lead to losses and costs for businesses and haulage companies. 

Using targeted information and working with cross-border colleagues, we continue to work 

hard to disrupt this criminality and arrest criminals linked to this offending. The investment 

into the roads policing team shows our continued commitment to reduce and prevent 

offending associated with our road network.  

 

2.7 The reduction and prevention of modern-day slavery remains a core priority for us. We aim 

to raise awareness of the signs and response to modern slavery through our engagement with 

businesses, through social media and other communication channels, whilst working closely 

with other forces and partners in the Border Agency and Trading Standards in targeting this 

crime. We take all reports of Modern Slavery seriously and continue to safeguard those who 

report such crimes.   

 

2.8 We have actively promoted the work we have done around shop theft and prolific offenders, 

with our top ten offenders for shop theft being responsible for nearly £10,000 of items being 

stolen. We have responded effectively by making arrests and securing prosecutions for 

offences; and subsequently working with partners through our Integrated Offender 
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Management (IOM) team and programme in working with individuals in desisting from 

offending behaviours.  

 

3.0 Current Position / Performance (where applicable) 

3.1 A breakdown of offence categories directly related to ‘business crime’ is as follows – please 

note the comparison is made with 12 months to July 2019, which is pre-covid, as there were 

periods of time during the covid affected years when businesses were closed: 

     

 Number of Offences 

12 months to July 22 

Number of Offences 

12 months to July 19 

(pre-covid) 

% Difference 

Robbery of Business Property 41 54 -24% 

Commercial Burglary 1090 1342 -19% 

Shoplifting 4505 5622 -20% 

 

3.2 Any hotspots and series of offences or prolific offenders are highlighted through our tasking 

processes and actioned accordingly. 

 

3.3 We also acknowledge that other forms of offending can affect the business community, such 

as theft of a vehicle or plant machinery, and whilst not categorised above as a ‘business crime’, 

any business which has been the victim of an offence will be dealt with in accordance with our 

crime recording and investigation standards.   

 

4.0 Forward look 6-12 months 

4.1  We will continue to look for ways in which we can engage with businesses on a practical level 

offering advice and crime prevention guidance. We will seek to hold further events with the 

IoD and other networked agencies.  

 

5.0 Issues of Exception – Opportunities / Risks 

5.1  With the current cost of living crisis, we are aware of a national picture and concerns about 

the potential for an increase in shoplifting or other business-related crime. If required, we will 

be able to monitor and analyse key data to assess the impact if needed.  
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5.2 We are aware that violence and threats towards shop owners increased during and following 

the pandemic and societal issues has the potential to increase offending. We will remain 

cognisant of the national and local picture and ensure we have an appropriate response in 

place, as required.  

 

5.3  There are also considerations regarding the impact on those who commit thefts and disposals 

of incidents where there may be mitigating factors related to the current economic situation. 

In our response to any increases and nature of the crimes committed we will ensure a 

proportionate and appropriate response.  We have invested in Liaison and Diversion Teams 

to be able to offer support for those coming into the custody system and also have 

opportunities to deflect people away from a formal criminal justice process with other out of 

custody or out of court disposals.     

 

5.4 In our horizon scanning and planning we remain committed to being aware of changes in risk 

levels around offending and how our communities may be impacted. With geo-political 

changes, we remain aware of the increase in migration and the potential for displaced 

individuals to become the target of Organised Crime Groups (OCGs) for modern slavery linked 

to other business crime. We will continue to work with partners to reduce the risk and respond 

effectively to reports and work with business owners and premises in proactively seeking to 

prevent offending and raising awareness of crimes and trends.  

 

5.5 We remain aware of the changing nature of offending and the move to online and cyber-

enabled offending especially following the pandemic. We will continue to invest in our 

cybercrime department and economic crime unit as well as seeking ways to better inform and 

protect businesses through events, seminars and personal contact as well as upskilling our 

officers in the response to cyber-enabled offending.   

 

6.0 Key Public Messages 

6.1  We will continue to ensure we work closely with businesses, our partners such as Lincoln BIG 

(Business Improvement Group) and schemes such as FarmWatch in monitoring the impact of 

crime on businesses and will respond accordingly to ensure we offer the right advise and 

response in protecting businesses.  

 


