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Explanatory note 
 
Contained within this Forward Plan are all the strategic decisions it is expected the Police and Crime Commissioner for Lincolnshire will take in 
the following three months. This Plan begins on 1 January 2024. It will be updated monthly and will be available five days before the beginning 
of each month. The Forward Plan and previous versions of the Plan are published on the Commissioner’s website: https://lincolnshire-
pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/ 
 
The Forward Plan gives the public the opportunity to know what decisions are due to be taken and to comment if they so wish. The document 
shows: 
 

• the decision(s) to be taken 
• the date on which the decision will be taken 
• contact officer details 

 
Signed copies of Decision Reports are published on the Commissioners website within 24 hours for public inspection: https://lincolnshire-
pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/ Whilst the principle of openness and transparency will be uppermost, 
the Commissioner will be obliged to keep certain sensitive information confidential. Such material will be classified using protective markings 
defined under the Government Security Classification Scheme (GSCS). 
 
Examples include information the disclosure of which may: 
 

• cause damage, harm or financial impact 
• prejudice the prevention or detection of crime, the apprehension of offenders or administration of justice 
• jeopardise the safety of someone 
• be prohibited by any enactment 

 
Decisions cannot always be identified in advance; in exceptional circumstances the Commissioner may take decisions that are not in the 
Forward Plan but cannot wait for the next issue of the Plan, provided appropriate procedures are followed. 
 
The Police and Crime Panel for Lincolnshire, as part of its oversight role of the Commissioner, will have the ability to review decisions made by 
the Commissioner. 
 
If you are unable to view the documents or have any queries with regard to the Forward Plan or its contents, please contact: 
 
John King - Corporate Administration Officer 
Email john.king@lincs.police.uk 

https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/
mailto:john.king@lincs.police.uk
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Ref Date Subject Decision to be taken Contact Officer 
01-2024 19 January 

2024 
Integrated Scheme of Governance To consider and approve a revised Scheme 

of Governance for the Discharge of Functions 
Julie Flint, Chief Finance Officer, OPCC 
Tel 07768 443719 
Julie.flint@lincs.police.uk 
 
Sharon Clark, DFCS, LP 
Tel 01522 947468 
sharon.clark@lincs.police.uk 
 

02-2024 31 January 
2024 

Police Precept 2024/25 To approve the Police Precept 2024/25 Julie Flint, Chief Finance Officer, OPCC 
Tel 07768 443719 
Julie.flint@lincs.police.uk 
 

03-2024 18 March 2024 DEvA Project: Required Changes 
to Forensic Establishment 

To approve changes to establishment 
required to ensure compliance with the 
Forensic Science Regulator Code of Practice 
and Conduct for Digital Evidence 

Nikki Mayo, Assistant Chief Constable, LP 
Tel 01522 947499 
Nicola.mayo@lincs.police.uk  

04-2024 22 February 
2024 

Budget Report 2024/25 To approve the Revenue and Capital budgets 
for 2024/25 

Julie Flint, Chief Finance Officer, OPCC 
Tel 07768 443719 
Julie.flint@lincs.police.uk 
 

05-2024 6 March 2024 ERP Contract Award To approve the ERP Contract Award Rachael Ellis-Ingamells, ERP+ Project & 
Linked Data Project, LP 
Tel 07825 523531 
rachael.ellis-ingamells@lincs.police.uk 
 

06-2024 March 2024 Crime Reduction Tactical Advisor 
(CRTA) (Domestic Abuse) 

To approve a fixed term post for two years for 
a Crime Reduction Tactical Advisor 
(Domestic Abuse) 

Insp Claire Hime, LP 
Tel 07586 616654 
Claire.hime@lincs.police.uk  

07-2024 15 March 2024 National Shared Situational 
Awareness System (SSAS) 
Northwest Collaboration S22A 
amendments and changes to 
Contract Change Notice 

To approve the Contract Change Notice and 
amended S22A agreement of change notice 

Nikki Mayo, Assistant Chief Constable, LP 
Tel 01522 947499 
Nicola.mayo@lincs.police.uk 

https://lincolnshire-pcc.gov.uk/media/3739/01-2024-integrated-scheme-of-governance-decision-notice.pdf
mailto:Julie.flint@lincs.police.uk
mailto:sharon.clark@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3752/1-pcc-decision-police-precept-2024-25.pdf
mailto:Julie.flint@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3837/03-2024-deva-cte-phase-1-final-public.pdf
https://lincolnshire-pcc.gov.uk/media/3837/03-2024-deva-cte-phase-1-final-public.pdf
mailto:Nicola.mayo@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3802/04-2024-budget-report-2024-25-final.pdf
mailto:Julie.flint@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3814/05-2024-erpplus-contract-award-final-for-public-release.pdf
mailto:rachael.ellis-ingamells@lincs.police.uk
mailto:Claire.hime@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3838/07-2024-ssas-decision-notice-final-public-release.pdf
https://lincolnshire-pcc.gov.uk/media/3838/07-2024-ssas-decision-notice-final-public-release.pdf
https://lincolnshire-pcc.gov.uk/media/3838/07-2024-ssas-decision-notice-final-public-release.pdf
https://lincolnshire-pcc.gov.uk/media/3838/07-2024-ssas-decision-notice-final-public-release.pdf
https://lincolnshire-pcc.gov.uk/media/3838/07-2024-ssas-decision-notice-final-public-release.pdf
mailto:Nicola.mayo@lincs.police.uk
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Ref Date Subject Decision to be taken Contact Officer 
08-2024 27 March 2024 PCC Commissioning Strategy and 

Plan 2024/25 
To approve the PCC’s Commissioning 
Strategy and Plan for 2024/25 

Joanne Davison, DSO, OPCC 
Tel 07880 796357 
Joanne.davison@lincs.police.uk 
 

09-2024 22 March 2024 Digital Forensics Unit Case 
Management System 

To approve a proposal to procure a 
replacement Case Management System for 
Digital Forensics 

Nikki Mayo, Assistant Chief Constable, LP 
Tel 01522 947499 
Nicola.mayo@lincs.police.uk 

10-2024 March 2024 Financial Governance Report 
2021/22 

To approve the Financial Governance 
2021/22 report 

Sharon Clark, DFCS, LP 
Tel 01522 947468 
sharon.clark@lincs.police.uk 

11-2024 March 2024 Financial Governance Report 
2022/23 

To approve the Financial Governance 
2022/23 report 

Sharon Clark, DFCS, LP 
Tel 01522 947468 
sharon.clark@lincs.police.uk 

12-2024 28 March 2024 Financial Strategy, Reserves 
Strategy, Commercial Strategy and 
Supporting Plans 

To approve the Financial Strategy, Reserves 
Strategy, Commercial Strategy and 
Supporting Plans 

Julie Flint, CFO, OPCC 
Tel 07768 443719 
Julie.flint@lincs.police.uk 
 
 

 

https://lincolnshire-pcc.gov.uk/media/3852/08-2024-commissioning-strategy-2024-25.pdf
https://lincolnshire-pcc.gov.uk/media/3852/08-2024-commissioning-strategy-2024-25.pdf
mailto:Joanne.davison@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3848/09-2024-dfu-case-management-system-public-version.pdf
https://lincolnshire-pcc.gov.uk/media/3848/09-2024-dfu-case-management-system-public-version.pdf
mailto:Nicola.mayo@lincs.police.uk
mailto:sharon.clark@lincs.police.uk
mailto:sharon.clark@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3854/12-2024-financial-strategy-supporting-plans-decision-notice-public.pdf
https://lincolnshire-pcc.gov.uk/media/3854/12-2024-financial-strategy-supporting-plans-decision-notice-public.pdf
https://lincolnshire-pcc.gov.uk/media/3854/12-2024-financial-strategy-supporting-plans-decision-notice-public.pdf
mailto:Julie.flint@lincs.police.uk

