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Statement of Responsibility

Disclaimer
This report (“Report”) was prepared by Mazars LLP at the request of the Police & Crime Commissioner for Lincolnshire

(OPCC) and terms for the preparation and scope of the Report have been agreed with them. The matters raised in this Report *

are only those which came to our attention during our internal audit work. Whilst every care has been taken to ensure that the
information provided in this Report is as accurate as possible, Internal Audit have only been able to base findings on the
information and documentation provided and consequently no complete guarantee can be given that this Report is
necessarily a comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of the OPCC and to the fullest extent permitted by law Mazars LLP
accepts no responsibility and disclaims all liability to any third party who purports to use or rely for any reason whatsoever on
the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reliance
placed on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification by any third
party is entirely at their own risk. Please refer to the Statement of Responsibility on the final page of this report for further
information about responsibilities, limitations and confidentiality.
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Introduction

An annual proposed Internal Audit Operational Plan has been prepared on behalf of
the Office of the Police and Crime Commissioner for Lincolnshire and Lincolnshire
Police (the OPCC and Force) for the period 1 April 2024 to 31 March 2025.

As part of fulfilling the Joint Independent Audit Committee’s (JIAC) responsibilities,
the JIAC require assurance that it is focusing its attention on the key risks to the
OPCC and Force and that it is receiving timely and effective assurance with regards
the management of those risks. As Internal Audit is one source of this assurance,
Internal Audit have reviewed the OPCC / Force Risk Register with the aim of
identifying where the OPCC / Force obtains this assurance and that the Internal
Audit plan is suitably focused and aligned with other sources of assurance. The
results of this exercise were considered when drawing the audit plan.

The purpose of this document is to provide the JIAC with the proposed 2024/25
Plan for consideration and review.

In considering the document, JIAC is asked to consider:

* whether the balance is right in terms of coverage and focus;

» whether we have captured key areas that would be expected; and
» whether there are any significant gaps.

We are also providing the Internal Audit Charter in Section 04 for consideration and
review, as is required on an annual basis. There are no changes from the Charter
presented last year.
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Scope and Purpose of Internal Audit

IA’s Role

@ IA Plan

7 Objective

—, =JO
= _)o
(¢]

: Charter

The purpose of internal audit is to provide the Commissioner and
Chief Constable, through the JIAC with an independent and objective
opinion on risk management, control and governance and their
effectiveness in achieving the OPCC and Force's agreed objectives

Completion of the internal audits proposed in the 2024/25 Plan should
be used to help inform the OPCC’s and Force’s Annual Governance
Statement.

Government accounting standards require Accounting Officers to
make provision for internal audit in accordance with accordance with
UK Public Sector Internal Audit Standards (PSIAS), as produced by
the Internal Audit Standards Advisory Board. Within the OPCC and
Force, the Police & Crime Commissioner and the Chief Constable are
the Accounting Officer and have responsibility for maintaining a sound
system of internal control in the respective organisations.

Internal auditing is an independent, objective assurance and
consulting activity designed to add value and improve an
organisation’s operations. It helps an organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of risk management, control and
governance processes. Internal Audit also has an independent and
objective consultancy role to help line managers improve risk
management, governance and control.

We have included our Internal Audit Charter in Section 04. The
Charter sets out terms of reference and serves as a basis for the
governance of the OPCC’s and Force IA function, establishing our
purpose, authority, responsibility, independence and scope, in
accordance with the Chartered Institute of Internal Auditor's (IIA)
standards.

mazars




Preparing the Operational Plan for
2024/25 & future considerations

As part of our approach, it is important we consider organisation's strategic
priorities, as well as the key strategic risks identified, as we seek to align our risk-
based approach accordingly.

In preparing the Strategy update we have undertaken the following:

Met with the the Chief Finance Officers of the Force & OPCC in February 2024;
Reviewed the outcomes of historic internal audit work;
Reviewed the outcomes of 2023/24 internal audit work;

Considered the latest assessment of risks facing both the OPCC and the Force
as detailed in their respective risk registers;

Considered areas which are not necessarily high risk (such as core operational
controls), but where the work of internal audit can provide a tangible input to
assurance; and

Considered the results of internal audit across our wider client base.

Considered the output from the Police Audit Group planning seminar.

The proposed 2024/25 Plan is included in Section 02. This also includes the
associated risks and reasoning for the inclusion in the plan as well as a proposed
high level scope for each review. These will be revisited as part of the detailed
planning for each review. Fieldwork dates for each of the audits, including
presentation of finalised reports at future dates for JIAC meetings have been
proposed for discussion and approval with the OPCC and Force’s management.
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Preparing the Operational Plan for
2024/25 & future considerations

(continued)

In the discussions with management in considering the above factors there were a
wide range of possible audits that could have been selected but through input from
management and their considerations on other areas of assurance that they
received we were able to narrow the list from a wider starting point to reach the
proposed plan in Section 02.

It is noted that the risk profile of the organisation will change and adapt over the
course of the year and through regular and ongoing communication with
management we will adopt a flexible approach should there be a need to make
changes to during the year; we will communicate this in clear agreement with the
JIAC.

Prior to conducting each internal audit, we will undertake a more detailed planning
meeting in order to discuss and agree the specific focus of each review. Following
the planning meeting, we will produce Terms of Reference, which we will agree with
key representatives at the Force and/or OPCC prior to commencement of the
fieldwork. It should be noted that in every audit that we engage in we take due
consideration of any potential areas of weakness and fraud and will raise these with
management should they arise.

The results of our work will be communicated via an exit meeting. A draft report will
then be issued for review and management comments and in turn a final report
issued. Final reports as well as progress against the plan will be reported to each
JIAC.

Following completion of the planned assignments and the end of the Financial Year,
we will summarise the results of our work within an Annual Report, providing an
opinion on the Fore and OPCC’s governance, risk management and internal control
framework.
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Internal Audit Operational Plan 2024/25

An overview of the Internal Audit Operational Plan 2024/25 is set out below:

Proposed Summary Operational Plan

Reference
Risk Based Considerations ]

Annual Assurance

Core Financials & Payroll requirements 15 Q3
C 033
Fleet Management ST-156, ST-163 12 Q3
Contract Management C 055 10 Q2
Recruitment C 06, ST-96 10 Q2/Q3

Organisational Change Management C 058, ST-142 12 Q1

Employee Fairness at Work C 02, C 06 10 Q1

Apprenticeship Levy 10 Q4

Financial Resilience - MTFP C 01, ST-40 10 Q3

Business Continuity Follow Up ST-78 5 Q4

IT Audit — Management of System Lifecycle ST-142 15 Q3

______ vencgementandReporingcivites |
Collaboration 5 Ongoing
Management 18 Ongoing
Contingency

I O O A

The following pages set out the rationale and indicative scope for the internal audits identified within the above table.
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Internal Audit Operational Plan 2024/25

The rationale behind the inclusion of each of the areas identified within the Internal Audit Operational Plan 2024/25 is detailed below, alongside a indicative high-level scope. Please note that the detailed
scope of each audit will be discussed and agreed with the relevant sponsor prior to the commencement of fieldwork. We have listed reasoning to provide the JIAC with the context for the individual audit

inclusion in the plan.

Core Financials & Payroll

To provide assurance with regards the adequacy and
effectiveness of the systems of internal control in operation to
manage the core financial systems.

A risk based approach to the areas of finance will form the
basis of the audit during 2024/25. This is representative of the
level of assurance received in this area in the past and the
level of consistency in terms of systems and staffing.

We will also include fraud & counter fraud measures that are
in place across the financial systems as well.

Fleet Management

To provide assurance with regard to the controls in place for
managing fleet. Whilst the scope will be agreed with
management areas for coverage will consider Medium and
Long Term Plans, Progress towards decarbonisation,
Telematics, Vehicle Utilisation, Vehicle Repairs and Vehicle
Inventory.

Recruitment

To provide assurance that the new e-recruitment system has
been implemented effectively and is being used consistently.
Will also cover benefits realisation.

Contract Management

To provide assurance that value for money is being in
achieved from contracts, a robust control framework is in
place to ensure expected service standards.

Organisational Change Management

To provide assurance that controls are in place over
managing large scale changes across the organisation
including identification of business cases, cost/benefit
analysis and culture change.
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Internal Audit Operational Plan 2024/25 (Continued)

Employee Fairness at Work

Whilst the exact scope of review will be agreed with
management the focus will be on controls over the
governance of the process, learning and impact.

Financial Resilience - MTFP

A high risk on the OPCC risk register as financial
pressures are being faced across the public sector. The
audit will review the MTFP approach and the existing
MTFP to provide assurance that effective plans are in
place.

This will cover budget control and delivery of efficiency
savings

Apprenticeship Levy

To provide assurance that processes are operating
effectively around authorisation of posts and maximisation of
available funding.

IT Audit — Management of System
Lifecycle

Whilst the exact scope of review will be agreed with
management the focus will be on removing, disposing of and
securing Legacy IT systems.

Business Continuity (Follow Up)

Previously audited in 2023/24 and received Limited
Assurance.

Management

Resources for client and external audit liaison.

For example, preparation and attendance at JIAC, strategic
and operational planning, meetings with Force Chief Officer
Team/Chair of JIAC, preparation of the Internal Audit

Opinion, Annual Internal Audit Plan and other reports to the

JIAC, etc
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Updated Internal Audit Strategy 2024/25 — 2026/27

Our Internal Audit Strategy 2024/25 — 2026/27 is provided below and sets out our risk based considerations.

Risk Based Considerations (Aligned to Lincolnshire’s current objectives

Key Strategic Objectives Auditable Area 2024/25 | 2025/26 2026/27

Corporate Governance
Risk Management

Governance framework to assure legitimacy of service delivery

Robust Financial Management

Effective Estates Management

Effective vehicle Fleet Management

Effective Workforce Planning / Management

Robust Health & Safety

Effective Training & Development

Core Financials
Procurement
Contract Management
Apprenticeship Levy
Financial Resilience

Estates Management

Fleet Management

Reasonable Adjustments
Occupational Health
Recruitment
Employee Fairness at Work
Wellbeing
Absence Management

Firearms Licensing
Health & Safety

Learning & Development

Our approach is to align the
internal audit plan with the key
risks and objectives of
Lincolnshire and ensure
assurance is focused in the
correct areas.

This sets out how the internal
audit plan can provide this
assurance, whilst
acknowledging that internal
audit is not the only source of
assurance and demonstrates
how Internal Audit determines
its place in the ‘assurance
landscape’ of the organisation
through mapping the key risks to
the alternative sources of
assurance available to the
OPCC and Force, for example,
performance management
arrangements, external audit,
Business Planning, etc.
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Updated Internal Audit Strategy 2024/25 — 2026/27

Our Internal Audit Strategy 2024/25 — 2026/27 is provided below and sets out our risk based considerations

Risk Based Considerations (Aligned to Lincolnshire’s current objectives

Strategic Objectives Auditable Area 2024/25 2025/26 2026/27

Ensure Effective Community Engagement to deliver — community confidence Grants
Commissioning v v
Victim Services

Information Governance

Robust Information Security / Management Data Protection y _

Organisational Change

. . L v
Ensure we are fit for digital demands of policing into the future Management y v
Cyber Security
Business Continuity v v

Effective Business Continuity processes

IT Disaster Recovery

An overview of the areas that

Vetting were discussed as part of the

: v 24/25 audit plan planning

Safeguarding process, or identified through

. v isks in the risk regist

Staffing of Volunteers FISKS I the NSKTegIsters

: 7 These areas will continually be

Reasonable Adjustments monitored  through  ongoing

v discission with management and

Absence Management audit to ensure the current plan

remains appropriate for the
. organisations. Whilst these areas
Data Quality v v may have not been included at
this time, they will form part of the
ongoing programme of internal
o audit and could be included in
Telephony Migration v future years plans.
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Internal Audit Charter
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Internal Audit Charter continued
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Contacts

David Hoose
Partner, Mazars
david.hoose@mazars.co.uk

Sarah Knowles
Manager, Mazars
sarah.knowles@mazars.co.uk

We take responsibility to the Office of the Police & Crime Commissioner for Lincolnshire for this report, which is prepared on the basis of the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and detection of fraud and other irregularities rests with management, with internal audit providing a service to management to enable them to achieve this
objective. Specifically, we assess the adequacy and effectiveness of the system of internal control arrangements implemented by management and perform sample testing on those controls in the period under review with a view to providing an opinion on the
extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control weaknesses. However, our procedures alone should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to
identify any circumstances of fraud or irregularity. Even sound systems of internal control can only provide reasonable and not absolute assurance and may not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for
improvements should be assessed by you for their full impact before they are implemented. The performance of our work is not and should not be taken as a substitute for management’s responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who
purports to use or reply for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or modification by any third party is entirely at their own risk.

Registered office: 30 Old Bailey, London, United Kingdom, EC4M 7AU, United Kingdom. Registered in England and Wales No 0C308299.
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